Annex 2
to the Order of the Chairman of the
Management Board of KazAgroFinance JSC

“On Certain Issues of the Quality Management
BAITEREK System at KazAgroFinance JSC”
dated March 2, 2026, No. 55

QUALITY OBJECTIVES OF KAZAGROFINANCE JSC
for 2026

The quality objectives of KazAgroFinance JSC in 2026, in accordance with the
Development Strategy of KazAgroFinance JSC for 2024-2033 are as follows:

I. Increasing technical equipment in agriculture:

1. Investment volume of agricultural machinery leasing investments in 2026 will
be at least KZT310 billion.

2. Lease of new modern agricultural and specialized machinery will be at least
12,950 units.

3. Complete transition to automated processing of financing applications.

Il. Improving the Company's profitability:
1. Ensuring that the Company's net profit is at least KZT25.1 billion.
2. Maintaining an optimal NPL level of no more than 9.5%.

I11. Corporate development of the Company in accordance with best
practices:
1. Improving the corporate governance system and increasing the transparency
of the Company's operations.
2. Enhancing the risk management and internal control systems.
3. Introducing sustainable development principles into key processes of the
Company's activities.



