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HPHHHHHLI H IOJI0:KEeHH s Ko,uelcca KOpHopaTuBHOrO YIpaBiaeHus

O6e HOJIOKeHHs

Konexc KOpIOpaTHBHOTO ympaBnenus (mamee - Koxexc)
aKIHOHEPHOro  obmecrsa «KasArpo®unamcy (mamee -
Obmectso) sBseTcs cromom IPABIIT ¥ PEKOMEH AT, KOTOPEIM
crenyer OO6mecTBO B mpomecce caoeit HEATCIBHOCTH IS
obecreyenms

addexTusHOCTH, TpPaHCIaPEHTHOCTH,
IIOMOTYETHOCTH,  BEICOKOTO YPOBHA  NENOBOH  3THKH
B OTHOWEHWSX  BHyTpEm  O6mecTsa H ¢ JOpyraMm

SAHHTCPECOBAHHBIMU CTOPOHAMHY,
Konexc paspaGoran B memsx obecmeyenns cooTBeTCTRIS
KopropatusHoro ympasnenms O6mecrsa COOTBETCTBYIOIIHM

CTaHmapraM Opralmsaluy SKOHOMHYECKOro COTPYIHUYECTBA
U pasBHTHS.

Lemsmau HACTOSINEro Konexca SABJIIIOTCS
COBEPIIECHCTBOBAHE KOPIIOPaTHBHOTO YIpaBIIeHus

B OOmectse, oGecrneuenue HIPO3PAIHOCTH U 3(eKTHBHOCTH

YUPaBICHHSA, HONTBEPKICHHE IpuBepxennocTr  O6mmecTra
CICNOBATE  CTAHNAPTAM  HaUIEXKALIEro KOPIIOPaTHBHOIO
YIpaBIeHus.

B gactrocTu:

D yIIpaBieHme O6mectBoM OCYIIECTBIISETCS

c CO6JIIO,I[€HI/I€M TIPHHIMIIA 3aKOHHOCTH | Haznexanmm YPOBHEM
OTBCTCTBBHHOCTI/I, YETKUM pasrpaHrYeHmEeM ITOTTHOMOY,

HOOOTIETHOCTH ¥ BQCI)GKTI/IBHOCTI/I, YTOOBY MaKCPIMI/I3I/Ip0BaTI>

Coo. ercs/
Honaercs Meponpustus, Bemmonmenunie I peanuzamuan
YaCTHYHO
: OPAHIAXOB
cobaronaercs/ .,
He H MOJOXKECHHH Kouelcca Ropnopa"rm;noro
Yapagiaenunsa

coﬁmoz(ae'rcﬂ

Cobrnronaercs Komexc  xopmoparuemoro YIIPaBICHMUS
aKUMOHEPHOT0  0bImecTBa «KazArpo®unancy,
YIBEpXReH  pemenmeM  [lpaBnemms AQ
«Hanuonansueit  yupapmsormumit XOJIITHHT
«batitepexy) or 22 mexabps 2021 roma (rpotokon
Ne 68/21).

Cobmromaercs Cucrema  xopmopartusHOro YIIPaABIEHHT
Obiectra COOTBETCTBYeT craHmapram ODCP
M DpeamisoBana C COOMIOACHHEM NpHHIMTA
SAKOHHOCTH M HamIeXalllAM  ypOBHEM
OTBETCTBCHHOCTH, YeTKHMM  pasTpaHmIeHHeM
TIOTTHOMOYHH, ITONOTIETHOCTH | 5 eK THBHOCTH.




nenHocTs OOIiecTBa W UHEIE * BBICONBI LS Emmacreennoro
aKIFoHepa;

2) obecreunBaercy. PackprITHE HHQOpMAIHH,
[IPO3pavHOCTh, B TOM YHCIE TINATEIbHAS OIICHKA, PaCKpEITHE
¥ YICPHONMIECKUH [EPECMOTp Ielel, KOTOpHIe OIIPaBILIBAIOT
y4actue EnurcreerHoro aKnuoHepa B Obrectse;

3) cucTeMmBl ympaBneHms PUCKaMH M BHYTPEHHETO
KOHTPOIISL QYHKIMOHNPYIOT HaIEXKaITIM obpazom;

4) MUHHMEBALEI DPHCKA BO3HHKHOBEHHS KOHGIHKTA
HHTEPECOB, KOTOPEIA MOXXET IPUBECTH K PEIIEHIAM, OTIMIHBIM
OT PEIICHUH, OCHOBAHHLIX B HAWBBICIIHK uaTepecax OObrecTra
¥ IOUPOKOH OOINECTBEHHOCTH.

Hacrosmmit  Kopexc pa3paboTaH B COOTBETCTBHE c

Cobmromaercs Komexc  xopmoparmsroro YUpaBICHUS
TIOTIOMCHUAME 3aKOHOMATENBCTBA C YIETOM Pa3sBHBAIOMIECS B ' (yTBEpX)IEH pereHueM Enmuacrennoro
Pecrrybmuxe Kasaxcram u MHpPE IPAKTHKH KOPIIOPATHBHOLO akmonepa ot 22 gexabps 2021 roma No 68/21),
YIIPaBIICHHU. (c m3Memenmsmu or 22 asrycra 2023 rona,
Pyrosodawue npunyumi O3CP  no KOPnopamugHomy IpOTOKon  3acemammst CoBeTa  AMPEKTOPOB
yrpasienuio eocyoapcmeennvix npednpusmuil om 8 wions 2015 AQ «Arpapsas kpenuTHas Kopropanus» Ne 10).
200a. Hpunyunst xopnopamuenozo ynpasnenus G20/03CP.
Obmwectso B cBoelt mesTempHOCTH obs3amo crporo | Cobmonaercs Bryrpenuss  omenxa s dexTHBHOCTH
cobmonars monoxerus Komexca. B CIIyJae HECOOTBETCTBIIL CHCTEMEI KOPIIOPaTHBHOIO YIPaBICHUS

yKasaTlb B TOZOBOM OTYETE [IOSCHEHHS O IpUYMHAX
| HECOOIIONEHUS KaKIOro M3 IIONOXKEHKH, Iepuomudecky (He
-MEHEE ONHOTO pasa B 1BAa IONA) NPOBOIHTE OLleHKY (upu
HEOOXOMMMOCTH — He3aBHCHMYEO OLIEHKY)  KODPIIOPATHBHOTO
YUPABICHHUS M DPasMELIaTh COOTBETCTBYIOIIE Pe3ynbTaThl Ha
HHTEpHET pecypce ObmecTra.

IPOBOZATCA  CIyx00H BHYTpeHHEro aymura
ObmectBa He Meree ommOro pasa B aBa roma
B COOTBETCTBHH C BHYTPEHHUMY HOPMATHBHBIME
Joxymentamu ObiiecTra.

Buemmsta onerka yposms KOPIIOPaTHBHOIQ
YIIPaBIIEHUA Oyner IIPOBOXUTHCS
C ICPHONUYHOCTBIO ONMH pas B TpH rIoja

HE3aBMCHMOK  OpraHmsanuell NOpH HATHYIHH
CPEACTB, HEOOXOMWMBIX  JUJIs NPOBENEHMS
BHCIIHEH OIEHKH B Bromkere Ob1ecTra

(o pe3yneTaTam OLICHKH YPOBHS




KOPIIOPaTHBHOTO  YNPaBICHUS IPHCBAMBACTCS
COOTBETCTBYIOINMH PEMTHHT).

[lMarsocTEKa  YpOBHS — KOPHODPATHBHOTO
yupapienus mposexera CBA B 2021 rogy,
aynmuroM oxsaveH neprof ¢ 01 susaps 2018 roxa
no 01 mroms 2021 roma. Ilo wmToram aymuTa
YDOBEHE KOPIIOPaTHBHOI'O VIPaBICHIS
O6mecrsa cocrapun 87,6%.

B xome 2023 rona nmposenena HesaBrCHMAs
OLICHKA CHCTEMBI KOPIIOPATHBHOIO YIPABIICHUS
Ob6mecrBa, o pesynbraram KOTOPOH IIpHCBOEHA
omeaka — 952 %, cooTBercTBHE YPOBHS
KOPIIOPaTHBHOIO  YIpaBICHWSI  TpeGOBAHMSIM
nyamel - mpaktuxka.  OT4eT 0 pesymbTaTax
HE3aBHCHMOK OLEHKH CHCTEMBI KOPIOPATHBHOrO
YIIPaBICHUS Obmecrsa paccMoTpen
U yrBepxuen pemennem CoBeTa IUPEKTOPOB
O6mecrsa or 31 smBaps 2024 ropa (mpoTokon
Ne 1).

PesynbraTer OIIEHOK
KOPIIOPAaTUBHOTO  YIIPABICHHUS
Ha HHTepHET-pecypce ObmecTra.

CHCTEMEI
pasMeIeHE!

HomxsocTabie muua u paGoTHIKH ObmecTBa nprHEIMaOT

CobromaeTcs JomxrocTHEIE nmua u paboTHuKI
Ha cebg oObs3arenscrsa, TIPCIYCMOTPEHHBIE  HACTOSIIIUM ObmiecTBa cTpeMaTca COGMIONATh TOTOKEHILT
Komexcom, B ToMm wumcie mHa OCHOBAHUH COOTBETCTBYIOIIHNX Konexca 8 OB1mecTBe 1 BO B3aMMOOTHOLIEHIIX
ZIOroBopoB ¢ OOImECTBOM, w 00A3yI0TCA  COBIIIONATE.  ero ¢ Enuncreennnmv aKIHOHEPOM.
nonoxenus B ObimecTre.

KorTpons 3a wmcmonmenmenm O6mectBoM HacTosIIErO Cobrronaercs CoseTom IHUPEKTOPOB ObmecrBa
Konexca Bosmaraerca ma Coger AupexTopoB  O6imecTsa. ' OCYILIECTBIIICTCS KOHTPOJIb COOIFO e NS
Koproparusrsrit CEKpPETaph BEJIET MOHUTOPHHT 1 KOHCYNBTHPYET IPHHIKIOB K monoxenut Koxexca mocpencraom
CoBET IMPEKTOPOB W WCHONHUTENLHLLY oprag O6iuecrBa 1m0 €XETrOIHOTO paccMOTpeHus OTYeTA.

BOIIpOCaM HaIjexXallero CO6HIO,HCHH5[ HacToAIero KOI[CKC&, da

Koproparuerobi cexperaps O6rmectna BEIeT




TaloKe  Ha  eXKETOJHOH - OCHOBE  TOTOBUT  OTYeT - o
| COBIOmEHI/HECODTIONE UMY ero TIPUHIUIOB U ITIOJOXEHHHE. B
[IOCHENYIOIEM MaHHEIA OTYET BBIHOCHTCS HA paccMoTpenye
COOTBETCTBYIOIIErO KOMHTETA Cogera MUPEKTOPOB,
yreepxnaercs COBETOM IHPEKTOPOB M BKIFOYAETCS B COCTAR
roxosoro orvera OOrecTsa.

MOHMTOPHHT HaIJIeXAIIero coOIone s
Komexca ®  rortoBMT  romomoit  oTuer.
Koncynsrupyer Coger JUPEKTOPOB
u HCIIOJIHATENbHBIN opras Ob1mecTsa
[0 BOIIpOCaM  HaONeXallero  COONMIONESHUS
nacroqmero  Komexca m  ofecmeuusaer
sddexTrBrYIO peanu3anuio dyaxumit,

BO3MOXKCHEBIX Ha KopHopaTWBHOrO cexperaps
O6mecrBa, mpoBomuT IOCTOSIHHYRO  paboTy,
HapaBICHHYIO Ha BBLIABICHHE K YCTpaHEHME
B OOIecTBe (arToB HECOOTIONEHNS MONOKEHH
u npramunos Konxexca.

KopnoparupHelii cexperaps Ha exeromHoi
ocHoBe mpenocraBiier CoBETYy IUPEKTOpPOB
OTHET O COONOJECHHUU/HECOOIONEHEY  ero
UPHHIIHIIOB M MOTOKESHUH.

Ciiyyau HecOOMONEHMUS TIONOKEHUI HacTosero Koxexca
PacCMaTpUBAIOTCS Ha 3aCENAHUIX COOTBETCTBYIOUIErO KOMUTETA
Cosera mupektopor u Cosera JHUPEKTOPOB C MpPHHATHEM
COOTBETCTBYIOINX PEINCHUM, HANpPaBIeHHBIX Ha HalbHelmee
COBEPIICHCTBOBaHNE KOPIIOPATUBHOTO yripasneHus B O6mecTre.

Cobiromaeres

[IpenenenTos e saperucTpupopano.

O6mmecTBo IIPOBOAUT HE3aBUCHMYIO OLIEHKY
KOPHOPATUBHOIO YIPABICHHS HE MEHEE OJHOTO pasa B TPH rofa,

PE3yNbTaThl  KOTOPOM  pasMelnaer Ha HHTEPHET-pecypce
Ob1ecrsa.

Cobnroaeres

B xoxme 2023 rona nposenena Hesasucumas
OLCHKA CHCTEMB! KOPIOPATHBHOIO YIPaBICHHUL |
O6wecTBa, 0 pesympTaTam KOTOpO#i IprUCcBOeHa
ouerka — 952 %, COOTBEICTBHE YPOBHIL |
KOPIOPaTHBHOIO  yIpaBIEHUS TpeGOBaHUIM
Jydmied  npaktake.  OT4eT o  pesyibTarax
HE3aBHCUMO¥H OLEHKH CHCTEME! KOPIIOPATHBHOIO
YIIPaBIEHUS Ofmectra paccMoTpeH
I yTBEepKAEH pelnenuem CoBeTa NUPEKTOPOB
Obmectea ot 31 smpaps 2024 roga
(mpoToxoxn Ne 1).




Pesynprarsr OLICHKH CHCTEMBI
KOPIIOPATUBHOTO  YNPaBIEHHS  pasMeIlenbl
Ha HHTepHET-pecypce ObmiecTra.

1 Ilpaanuin pasrpanmdeHns moxEoMo 9w

1.1

IlpaBa, o6ssammOCTH uH KoMmIIeTeHITMY  EmuucTBEeHHOr0
akiuonepa, Cosera mupexTopoB u Ilpasmems OLIPENEIIIOTCA
COTJNIaCHO  JeHCTRyIOIIEMY 3aKOHONATENBCTBY  Pecmy6muku
Kazaxcran, yapenurensanm HAOKYMEHTaM H 3aKpPEIlIAIOTCS B HIX.

Cobnronaercs

B 2022 romy mpomsomna cmeHa
Enmuncteennoro axmmomepa ¢ AO  «HYX»
Batirepex» ma AO «Arpapuas KpeauTHast
KOPIIOpAIu».

(Pemenwe Cosera mupexTopos AQ «HVYX
«batitepex» ot 15 moma 2022 roma Ne05/22 o6
OTHYXZCHUH npuHagiexamux AQO «HVX
«batitepex» 100% mpocreix  axmmit  AO
«KasArpo®umasc» B omrary pazMenmaeMpIx
npocteix  akmu#t AO  «Arpapsas KpemurHAsS
Kopmopamus», myrteM peammsammy AQO «HVX
«batitepexy, kax EAuHCTBEHHOTO axmmonepa AO
«ArpapHas KpeIUTHAas KOPIOPAIHS», CBOErO
[IpaBa NPEUMYINECTBEHHON MOKYIIKH akmuit AO
«ArpapHas KpeImuTHAs KOPIOPAIIELY).

Omrata pasmeIneHHbIX akIuit Ipor3BeIeHa
IIyTeM nepenadu npuHamiexammx AQ «HVX
«batitepex»  100% npocTeIX axmmit  AQ
«KasArpo®unarc» (oTweT 06 wmcmoNHEHMW/
Heucnomnenuy  npukasa AO  «llenTpansHeri
AETO03UTapyii NEHHBIX Oymar» oT 25 mroms 2022
rona Ne5422681), c TIOCIIEYFOLTHM
pasMelIeHueM HHGOpManmy
2 AO «Kasaxcramckas donmosas 6upxa» u
DFO.

CucreMa  KOPIIOpaTHBHOTO — yIpaBIECHMS
Obmectsa IIpenycMaTpUBaeT 9eTKoe
PasTpaHICHIE IOIHOMOYHI 1 OTBETCTBEHHOCTH




Mexcny opragamu OOrectBa, 06eCIeunBAIOMIX
CHCTEMHOCTE H IIOCIECOBATENLHOCTE IPOLECCOB
KOPIIOPaTUBHOTO YIPABICHIS.

HesrensHocts Enprcreennoro aKUMOHepa,
Cosera mupekropos, Ilpasnenus O6mmecrra,
4 Taloke pacTpelNeNeHue NONHOMOUMHA MEXIy
Enmurcreennsm aKIHOHEPOM, CoBerom
AUpekTopoB  u  IIpaBmemmem  O6miectsa
ONTHMANBHO K B IOJNHOE Mepe OTpakKeHO wu
DETTIAMEHTAPOBAHO  3akoHOM  Pecmybimku
Kazaxcran «06 aKIMOHEPHLIX  00ImecTBaxy,
3aKoHoM PecrnyGuuxm Kazaxcran
«O rocynapcTBEHHOM MMyIIecTBe», VeTaBom
Obmmecrra, [Tonoxernem o Copere JHAPEKTOPOB

O6rmectsa, u HMHBIMH BHYTPEHHHUMHI
IoxymeHTtamu Ob1mecTra.

1.2 Enwacreennsrit aKIHOHED pasrpaHuYuBaeT cBou | Cobmogaercs Ilysxtom 27  Vcrasa  O6mecrsa
HOTHOMOHHS € NENbIO IPENOTBPAIICHHUS KOH(IHKTA HHTEPECOB, OLIpeNCNeHa MCKIHOYUTENbHAS KOMIICTSHII
KOTOPEIH HE CIIOCOGCTBYET Kak uurepecam O6ImecTBa, Tak u Enuncteensoro axquonepa.

HHTEpecaMm Emuacreennoro aKIHOHEePa. DyHKIMA B cBasu co cmenoit aKI[HOHEPA BHECEHET
Enmancteennoro akmuonepa O6mecrsa OCYIIECTBILIFOTCS B IENSIX H3MEHEHHS B YCTaB aKIMOHEPHOTO 06IIecTRa
obecreuenus peHTAGENEHOCTH nearenprocT  OOImecTBa U «KasArpo®dunancy.

peal3anyy roCy IapCTBEHHBIX ¥ IPABUTEIbCTBEHHEIX Iporpamm, (Pemernme Emmmcreennoro aKkIHoHepa
HAlIPaBICHHBIX Ha PA3BUTHE arpPOIPOMBIILIIEHHOrO KOMILIeKca, B Nel6 ot 03.10.2022 roga).

KOTOpEIX yuacTByeT Ob611ecTso.

1.3 OOmIecTBO OCYIIECTRIAIOT CBOMO ACATCIBHOCTE B paMmkax | CobmomaeTcs O6mmecTro OCYIIECTBIAET CBOIO
CBOEH OCHOBHOR (IpoQUIBHOM) NeATeNEHOCTY. ACATCIBHOCTE B paMKax CBOeH OCHOBHOI
OcymecTBienne HOBBIX BHIOB ACATENBLHOCTH PETYNUPYETCS (mpodribHoif) JEATENBHOCTH
[IpennpusumarensexuM komekcom Peciy6nuxu Kazaxcram. B cootsercTBME ¢ KomcTuryuweir Pecmy6muxu
Kasaxcran, Ipaxnanckum KOIEKCOM

Pecnybnuxu Kasaxcram, 3axomamu Pecny6muxu
Kasaxcran «O rocymapcrsemmom HIMYIIECTBEY,




1.4

1.5

«O  punancoBom msueren, «O  Gamkax
u OaEKOBCKOK NEeSTENBHOCTH B Pecuy6muxe
Kazaxcran», «06 aKIHOHEPHBIX OOIECTRaX )
U HHBIMM HOPMATHBHBIMH IPABOBBIMH AKTAMI
Pecuy6imxu Kazaxcran, a Taroxe Verapoum.

B O6mecrre crenyer BBICTPOUTE ONTHMANLHYIO CTPYKTYpY
dKTHBOB, OHO [OIKHO CTPEMHTBCH K MaKCHMAIBHOMY
YIPOIIEHHIO CTPYKTYPEI CBOMX AKTHROB.

Cobimomaercs

Cormacro 3akomy «O6 aKIHOHEPHBIX
obmmecrraxy», ObmecTso YIPEXIEHO B dopMme
AKIHOHEPHOro 00IIECTRA.

Hearensrocts O6imectna OCYILIECTBIIIETCS
B COOYBETCTBHM CO cTpartermelf O6mecTsa
W HalpaBleHa HA OPHPOCT  CTOMMOCTH
H ONTHMAIBHYIO CTPYKTYPY  aKTHBOB.
Pacnpenenesme wwcroro IOX0Ia B IIOJNE3Y
CAMHCTBCHHOIO aKIMOHEPA OCYINECTBILIECTCS B
dopme MUBUICHIOB Ha OCHOBe
GopmanuzoBanHoi 1 IPO3PavHON NIUBMACHIHON
TOJIATHKY.

Envscrsernnnii dKIIHOHED  yYaCTBYeT B  ympaBieHmu
ObmecrBoM  mcKmoUHTENBHO IIOCPENCTBOM  peam3amuy
nonEoMouMit  EnmucTReHHOrO AKLHOHEPA, [IPENYCMOTPEHHEIX
B 3aKOHONATEHBHBIX  aKTax Pecybmmxmr  Kasaxcram
1 npexncrasurenscrda B Cosete JupexTopoB ObimecTsa.

Cobmronaercs

O6mectso sBnsercs IodepHel KoMIaHueit
AO  «Arpapmas  xpenmtHas KOpIoparus,
ABJISIOIIEHCS JouyepHein oprasusanuei
AO «HVX «Baittepexs. B cromo ouepens

Enurcrennsmm aKmuorepoM  AO «HVX
«baiitepexy SBILAETCS IpaBuTenscTro
Pecny6nuxn Kazaxcrax.

Cormacro IIYHKTY 46 Konexca,

Konm4ecTBeHHbI cocta Cogera IMPEKTOPOB
ompenensercs Enurcrennpmv aKIHOHEPOM.
Cocras Cosera JUPEKTOPOB YCTaHABIUBAETCS
HHIUBUIYaNnbHO  C  yYeToM  MacluTabop
ACITENBHOCTH, TEKYIIMX — 3alad, CTPATETHH
PA3BUTHI W/WIM TINAHA PA3BHTUL ¥ brHaHCOBBIX
BO3MOXKHOCTEH.




Cocras Cogera JUPEKTOPOB  SABJIETCS
COANAHCHPOBAHHEIM, YTO O3HAuaer coyeTaHue
nenos Cosera IHpeKTOpoB (apencrasureneit

Enuncrsennoro aKUMOHEDA,  HE3aBHCHMEIX
IHPEKTOPOB, Ipencenarens IIpaBnenus
O61ecrra), obecrieunBaromee IIPHHATHE
permrennii B HHTEpecax O6mecTra

¥ HOCTABNCHHBIX IEPEell HHUM 3a1a4 pasBHTHS
SKOHOMYKH.

He wmemee onmoit tperm wmema wiemos
Cosera nupextopo  O6mecrsa SABILAIOTCA
Hesapncnvpvu mupextopans.

IIpg Cosete JHUPEKTOPOB  CO3IAHEL
KOMHTETEL, B KOMIETEHIMIO KOTOPHIX BXOJJUT
PacCMOTPEHHE  BOIIPOCOB IO aymury,
YUPEBICHUIO  DHCKAMH,  CTPATErMYEcKOMY
[NIAHUPOBAHUIO,  KaJpaM, BOZHATPAKICHHSIM
¥ COIHANBHEIM BOIIPOCAM.

Komurers: cosmamer s IIPOBENCHUS
HOETAIBHOIO aHanmsa u BBIPabOTKH
PCKOMEHNAME 10 KPYry Hawbonee BaXKHELX
BOIIPOCOB 0 WX pPacCMOTPEHMS Ha 3acelaHui
Cogera mupexTopor. OxoHuaTenEHOE permenue
110 paccMaTpUBaeMBIM KOMHTETaMH BOIPOCAM
IpuEuMaeTes COBETOM THPEKTOPOR.

1.6 EnvucTeennEri aKmuonep  Ofmectsa, mpexocTaBiszer Cobmronaercs Bee  pememms o CTPaTErHUeCKUM
ObmectBy monmyro OLCPALMOHHYIO CaMOCTOSTENBLHOCTD ¥ He BOllpocaM ¥ BOHpOCAM  ONEparHOHHOIN
BMEIIMBACTCS B ONEPALHOHHYIO (Texyrnyo) u HHBECTHIHOHHYIO JEATCNBHOCTH IPUHEMAIIHCH CoseTtom
ACATENBEHOCTS  ObmecTBa 32  MCKMOYeHmeM ClIyJaes, AMPEKTOpoB  m  IlpaBnemwem  OGmectra
IIPEAYCMOTPEHHBIX 3aKOHOATENLCTRBOM Pecrty6iuxu Kazaxcran, CaMOCTOSTENBHO.
aKTaMu ¥ nopydvenmamu [lpesmmenrta Pecrry6nukn Kasaxcran Iempro  cosmamms O6mecrsa SABILIETCS
u ITpasurenscraa Pecny6iuiiu Kazaxcram, TEXHOJIOTHYECKOE 0GHOBIEHNE

arpOIIPOMBIIIEHHOTO KOMILIeKca IyTeM |




1.8

1.7

o obecneuenns CeIIbX03TOBAPOIPOU3BOAUTEICH
NOCTYNHBIME  (DUBAHCOBLIMHA CPEICTBaMH,
a TAKOKe CeNBCKOXO3THCTBEHHOMN | crrenmaibHoit
TEXHUKOLH, IlepepadaThIBAIOIIIM
U TEXHOJIOIHYECKIIM obopynosarmem
U OHONOTHYECKVME aKTHBAMY Ha JU3UHTOBOM
OCHOBE.

Ipr ocymectsienun croeit JEATeNbHOCTH,
Obmecrso PYKOBOLNCTBYeTCI  pemreHusMu
Enmsctsennoro aKuHoHepa  y Cogeta
mapexropor Obmecrsa.

Crenxu u otHOmIeHHS mexny Obmectsom, Enwuncrrenunm Cobmonaercs Crenxn H OTHOIIEHMS MEeXIy
AKIIHOHEPOM H 3aMHTEPECOBAMHBIME JHIEME OCYINECTBISIOTCS | Enuscteennnm akguonepoM u  O6mecTBOM
Ha 0OBIUHO KOMMEDYECKO! OCHOBE B pamkax TIEHCTBYIOIEro u 3aMHTEPECOBAHHLIMY TMIaMu
3aKOHOZmaTeNbCTBa Pecmy6muky Kasaxcran, 3a mcxmowenmen OCYIECTBIAIOTCS B  paMKax AeHCTBYIOmIero
CIIyaeB, KOTIa ONHOM M3 OCHOBHBIX 3a1aq O6mectsa, sBnsercs 3aKoHoOxarenscTBa Pecnybnuxy Kasaxcray.
peamusays uiM comeicTBHE B Peanusaluu rocynapcTBeHHoM
LOMUTHKY 110 DPAsSBHUTHIO TEX WM HHLIX oTpacieli Pecmy6immicu
Kazaxcram.

ObmecTBO He 0CBOGOXIAeTCs OT OPUMCHEHUS OOITHX
3aKOHOB, HATIOTOBEIX HOPM ¥ TIPaBI, 34 HCKIIOYCHUEM CIIy4aeR,

IPERYCMOTPEHHEIX 38KOHOAATENHCTBOM Pecy6nuxu Kazaxcram,

BsanmooTrormemmg (BsaHMoz(eﬁCTBHe) Mexny | Cobmomaercs Bsaumoortromenus (B3aumopeiicTrue)
Enwncrennrmv aKmuonepomM u OBImecTBoM OCYINECTBIISFOTCS C | Mexnay Enuscreennpmm aKIMOHEPOM
gepes Coser AMpexTopoB w/wmu [IpaBnenne Obmecra B u OBmecTBOM OCYIIeCTRILIOTCS yepes Coser
COOTBETCTBUH C IPUHITHIAMHE HalUIKaIIEero KOpropaTHBHOIO TUPEKTOPOB O6rmmecTna
yopaBnerus. Ponp u bynxuuu Ipencematens Cogera u llpasnenue OGmecrtsa & COOTBETCTBUMU
MUPEKTOpoB u [lpencemaremns Ipasnenus O6mectsa werko ¢ IPUHIMNAME HaIIeXAmero KOpropaTHBHOro
DaSTPAHKMHCHE! U 3aKPEILICHE B JOKYMEHTaxX O61mectea. YIIPaBIeHHUS.

Poms u ymkumm lpencenarens Cogera
MUPeKTOpoB  u  Ilpencematens Ilpasmerms

Obmecrsa yerko PA3TPaHUICHBI M 3aKpeIlIeHEI
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1.9

Cucrema KOPIOPATHBHOIO  ympapnenms Obrectra
HIpENyCMAaTPHBAET B3AUMOO THOIMCHS MEXIy:
1) Enuncreennem aKIHOHEPOM;
2) Coserom JHPEKTOPOB;
3) lpaenennem;
4) 3amHTEpECOBANEBIMY CTOPOHAMM;
5) uEBIMHE OPraHaM#, ONIpeneNseMBIMH B COOTBETCTBUH
¢ Ycrasom.

Cucrema xopmoparmsroro YUpaBlIeHus obecnmeqmBaer,
B TOM 9HCJIE:
1) cobmonenue HEPapXuu IopsKa PaCCMOTPEHUS BOIIPOCOB
M IPUBATHS PEINCHMI;
2) 4eTKoe pasrpaHmyeHue HIOJIHOMOYHY ¥ OTBETCTBEHHOCTH
MENLY OpraHaMm, ZOTHKHOCTHBIMHE JIHIIAMHY B paboTHuKaMu;
3) cBoeBpemenmoe u KaTeCTBEHHOS NpHHITHE pemrermii
opraramu OO6ImecTna;
4) apdextuBHOCTE IIPOLECCOB B NESATENHHOCTH O6mectra;
5) cooTBercTBHE 3aKOHOMATEeNLCTRY, Hactogmemy Konexcy
H BHYTPEHHHM JOKyMeHTaM O6mecTsa.

OBmecrBo yTeepxmaer LIOTIOXeHHUs 06 opraHax (B ciiydae
CCJIH TaKHe IIOJIOXKEHS He LIPERyCMOTPEHEI YCTaBOM O6mrectsa)

u CTPYKTYPHBIX nozxpazz{eneHHzx, a Taxxe JOJDKHOCTHERIE

HHCTPYKIME IJI  COOTBETCTBYIOITHX nosummi.  Cobmomenme
TIOJIOXKEHHH NAHHBIX NOKYMEHTOR obecreurBaeT CHCTeMHOCTD I
TOCIENOBATENEHOCT IPOIECCOR KOPIIOPaTHBHOTO YIIpaBIeHHS.

1.10 C  memsio  obecmevenug . YCTOHYMBOrO  pasmuTHs
Koproparus Qopmupyer u YTBCPKAACT CIMHEIC MIONHTHKH,
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Ycrasom ObmectBa, a Taxxe BHYTPECHHUMU
HOPMaTHBHLIMH JOKYMEHTAMH O6rmiectra, B TOM
wacne -Ilonmoxernmem o Cogpere TUPEKTOPOB
Obmectea w  Tlomowernmem o Ipasnernn
O6recTea.

Cobmonaercs

Crpyxrypa xopmoparusmoro YIIpaBIeHus
O61mecTra COOTBETCTBYET 38KOHOJIATENLCTRY
Pecty6nuxu Kazaxcran
B YCTKO ONpENEIeT PasfeNeHHe MOoMHOMOYLT
Mexny opraamu O61mecTsa.

VeraBom,  Tlomoxenmen 0 CoseTte
AMpeKTopoB  O6mectsa wu  Ilomoxenemy
) parnenmm Obmiectsa, Hepeunem
JOKYMEHTOB,  PErYIUPYIOIHX BHYTPEHHIOIO
NEATENBHOCTE AO «KasArpodunancy,
TIOUIEXAUTIX YTBEPXK HEHHIO Cogerom
ZIHPEKTOPOB AO «KasArpo®urancy,
onpeneneHHoro pemenuem Copera IHPEKTOPOB
AO «KasArpo®unancy or 30 moms 2021 ropa
Ne 7, mpexycmorpeno Paspenenue moNHOMOwmiL
Cosera iupexTopos u IIpanerus O6mecrsa.

CobmopaeTcs

B cooreercTum ¢ nopyuennem AO «HYX
«batitepex» ot 19 anpens 2021 roma (mmcemo




METONHYECKIE PEKOMEHIAMHE U KOPIIOPATUBHEIC CTaHJAPTEI IS
O6mecrra. ‘

Pemenre o mpuveneruu yrBepxnennsx Kopropanueit
KOPIIOPAaTHBHEIX CTaHIAPTOBR B O6IACTH YUPaBJICHUS PHCKaMH,
BHYTPEHHETO KOHTPOJNS M BHYTDEHHErO aymuTa B Obmmecrse
| tpuEMMaeTcs  CoBeToM jupekTopos  O6rmecTsa ¢ y4eToM
obecreveHus cooTBETCTRI YKa3aHHBIX CTaHIAPTOB CHEMUDUKE
nearensHocT ObmecTsa.

llpaBnenne  O6mectra obecneunBarOT  wCHONHEHHE
CIpaleruu ¥ IaHa pasBuTEs  O6ImecTsa, YTBEPKICHHBIX
Coserom Jupexropor OOIecTsa.

Ne  04-1-1/1838)  kacaremsro BHEIPEHs
M aKTyallu3aliH BHYTPEHHUX HOPMATHBHAIX
ROKYMeHTOB (mamee - BHJII) OG6Gmecrsom mHa
ocmoBanum BHJ[ A0 «HVX «baiiTepexy
yreepxnex psax BH. B tom uuce:

- Konexc xopmoparusroro YIpaBIeHUI
(YTBepxIeH  permreHmem Enmuncreennoro
aKuoHepa ot 22 nexabps 2021 roma Ne 68/21),
(c mmewemmamu or 22 asrycra 2023 roga,
IPOTOKON  sacenamust CoBeTa  JUPEKTOPOB
AO «Arpapuas xpemuTHas kopnopanusay» Ne 10);

- Ilomuruka  AQ «KazArpo®unancy
B 00JIACTH YCTOHYMBOTO pasBmTHS (yTBepxknena
pewenenm Cogera mqupexTopor O6mecTsa oT 30
uroHs 2021 roma Ne7).

- onwruka VIIPaBICHUS pUcCKaMu
(yTBepxmena permenwem Copera THPEKTOPOB
O6mmecrna ot 31 aBrycra 2021 r. Ne 10);

- llpaBun mo opramwzamun BHYTPEHHETO
aynmura B AO «KaszArpo®unamcy (yTBepXIEHa
pewmennem Cosera fupekropor O6mectsa ot 3]
Mag 2021 r. Ne 5);

Pemenuem Cosera IupexTopor ObmecTra
oT 26 moms 2023 roma (mpotoxonr Ne 6)
yTBEpXIeH OTYeT MO MCIONHEHHIO Crparernn
paseutist AO «KasArpo®umancy ma 2019-2023
rozmer 3a 2022 rop.

1.11 Coger MUPEKTOPOB Obimecrsa obecrievuBaer
sdpdexruBrOCTS YUPaBICHUA,  YCTOMYMBOE  pasBuTHE U
'PCHTA0CIBHOCTE  NeATENbHOCTH — OBmecTna. Pesynrraramu
s(dexTuBHOrO yupasnemms B rpynne OOINecTBa SBISIOTCS
[IOBBIUEHHE  ONEPal[OHHON sddexrnBrOCTH,  yiIyumIeHHE
Ka4CCTBA OTYCTHOCTH, YIIyIINEHHEIE CTAHAAPTE! KOPIIOPaTHBHOMK

Cobiromaercs

B Obutectre PEIIEHU MY
Enurctennoro aKIMOHepa  yTBEPIKICHBL:
[onoxenue o Copere mupexTopos ObiecTsa,
Konexke Kopmoparusroro YIpaBIeHUS
O6imecraa, VYeras OburecTsa, The
PeTIaMEHTHPOBAHEI IPOIECCEH],
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EYJH:TYPLI U 3THUKH, OTKDBITOCTE H OPO3PAYHOCTh, CHHXKEHHE
PHCKOB, HaJUISKAIIas CUCTEMA BHYTPEHHETO KOHTpOJISL :

Cucrema xopmoparusHOro yupasierus B O6mecTse
obecrmeunBaet; S

PasTPaHIICHHEIX [IONHOMOYMI U Ipomecca IPUHATHA PELIEHHIH,
OTCYTCTBHE NyOIUpOBaHUs QYHKIMIA I IIPOLIECCOB;
2) enuHEle CTaHAAPTEL, ITONUTUKH B IIPONECCHL, B TOM qHCIe

MOHMTODHHTY ¥  KOHTPOJIO, OLIEHKE PE3YNBTaTUBHOCTH
U IPUMEHEHHIO KOPPEKTUPYIOIIIK IEHCTRYi;

3) HOCTYI K KauecTBEHHOM HHOOPMAIME B OTHOINCHMH
ACATENBHOCTH TPYIIIIbL;

4) Hamnexaree ympasiene PHCKaMH TPYIIIEL

1) mammame werxodt cmcremsr YUpaBIEHUS B IpyIIe,

B YacTu OIIPEACNEHUS €HUHEIX IIOTXOMIOB K IIa"HUpPOBaHUIO, -

O0ECIeTUBAIOIINE HANMUYNE YETKOR CHCTOMEL
ynpagnenus B OOuiecTBe, pasrpaHHYeHE
TIONIHOMOYHE ¥ HE3aBHCHMOCTH IIpoLecca
IPUHATESA peleny# COBETOM JUPEKTOpOE,
IlpaBnenwem, npyrmmu — xomrermarsELmMML
OpraHaMK W pPYKOBOIAIIMMYE pabOTHHKAME

- ObmectBa,  orcyrcrsme NybnupoBanus

bymxumit u mporeccos.

B O6mecrse, pemenmavu Cosera
AUPEKTOPOB  yIBEXKNEHBl  BHYTpEHHEE
HOpPMAaTHUBHEIE OKyMEHTBI
IO BOIPOCAM MPHOPHTETHEIX HANPABICHMUI
AeATCHLHOCTH  (Pa3BHUTHA), CTPATEIMYECKHX
nened  (CTpaTerwy  pasBUTH) Obmectsa,
AOKYMEHTBI 10 BOIPOCAM  ILIAHHPOBAHMS
1 OIOIDKETHPOBAHKS, BHYTpEHHME TOKYMEHTEI
[0 BONPOCAM  BHYTPEHHETO  KOHTPOIL,
BHYTPEHHEr0 ¥ BHEIIHErO ayNuTa.

O6mectBo  mpemocTarmser OCTyII
K Ka4eCTBCHHONW HH(OPMAIXE B OTHOIICHUN
AearensrocTn OOmectsa Ha KoprnopaTusaoM
HHTEpHET-pecypce ObmecTra.

OfwmecTBo  packpriBaer HHPOPMALIHIO
O KOPHOPAaTHBHBEIX COOBITHIX, (HHAHCOBOM
OTYETHOCTH ¥ ayOWTOPCKAX  OTYETOR,
CBElEHMH 00 addmmposaHmbx JHuax,
& TAOKe HHYIO MH(QOPMAIMIO, IOMIENKAIYIO
PaCKpHITHIO Ha HHTEpHET-pecypcax
ACTosuTapus  (QUHAHCOBOH  OTYETHOCTH
B COOTBETCTBHH c TpeOOBaHUIMH,
YTBEPKACHHBIMH IIOCTaHOBNICHHEM
[parnenns Hanuonansroro banxa
Pecrrybnuxn Kazaxcram Nel89 or 27 aBrycra
2018 roza.
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Crpyxrypa CHCTEMBI YIpaBileHUs
puckamu B OOmecTBe  mpencrasiena
YUPaBICHHEM pHCKaMH Ha  HECKOIBKUX

YPOBEAX C BOBJICUECHHEM CIEAYIOINUX Opra"os

W nompaspmenemm#  O6Gmecta:  Coper
JUpPeKTOpos,  IlpaBnemme,  cTpykTypHOe
oJpasernenue, OTBETCTBEHHOE
3a yIIpaBlieHue DPHCKamu, Crryx6a

BHYTPEHHErO ay[HuTa, HHEIE CTPYKTYpHBIE
noxpasnenenus. Pasrpamndenye momsomMoumii
Cogera. mupexropos, ITpaBnenns, apyravm
KOJUICTHAllbHBIME  opragamy  OBIrectsa,
4 TAKKE. CTPYKTypa YUDaBIICHHsS PHCKaMH,
OCHOBHEIE KOMIIOHEHTBI CHCTEMBI YIIPABIICHUS
PHCKaMH, OTPaXKEeHEI B Ionuruxke
110 ympaBnesuio puckamu O61mecTsa.

2 lpunnun 3amuTe: npas u narepecos ExuncTBenHOro akumonepa

2.1

Cobmronenre mpas ExmHcTBeRHOrO aKIMOHEpa SIBIIIETCS
KIIOUCBBIM  YCNIOBHEM — ONS HpHBIIEYCHHS HUHBECTHIHIH
B OO6mecteo. B aroit CBA3M, KOPNOPATHBHOE YIIpaBlICHHE
B O0IIECTBa OCHOBEIBAETCS Ha obecriedeHny 3aImuTE, YBaKCHIS
IpaB d 3aKOHHBIX HHTEPECOB EmMHCTBEHHOro aKUHOHEpa M
HAIPABIICHO Ha CIIOCOGCTBOBAHME 3(bheKTHRHOMN HEATENFHOCTH
O6mecTea u KoCTHKEHMIO PeHTabENbHOCTH HesITENLHOCTY.

Cobimomaercs

ObmectBo co3mano 28 nexabpsa 1999 roma
B COOTBETCTBHHU c IIOCTaHOBJIEHHUEM
Upasutenscrsa Pecrry6uuxn Kasaxcram oT 24
HOsIOpst 1999 rona No 1777
«O HEKOTOPBIX BOIPOCAX CEITBCKOr0 XOZMHCTRAY.

Muccus  O6mectra — TeXHIYECKas
W TCXHONOTHYECKas MOJEpHH3aus Om3Heca
cybsextos AIIK Pecrry6nuxu Kazaxcray,

Emnrcreennsmm akuuonepoM OOImecTra
ABILIETCA  aKUMOHEPHOE OOWIECTBO «ATpapHas
KPERUTHAS KOPIOPALIIY.

ObmecTBoM obecneunBaercs peanusanys
Ipae EnumcTBeHHOTO aKUHIOHEpa U 3allUTa ero
HHTEPECOB B paMKax UPUHIKIIOB
KOPIOPATHBHOTO YIIPABIEHHs, BHIPAKAIOMIEECs
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B ywactmum B ympasnemm  O6mecTBow,
B TIOPANKE, NPEAYCMOTPEHHOM  3aKOHOM
Pecnybmuxnr  Kasaxcran «O6 aKUHOHEPHEIX
obrmecTBaxy u Ycrasom Ob1ecTna,

YTBEPXIEHHOIO  pelleHHeM ERmHCTBEHHOTO
axnuonepa O6mectsa ([Ipotoxon Ilpasirerms
Xonmarra ot 31 maprta 2021 roma Nel5/21),
IPHHATHE KIFOUEBEIX PEMIEHHH 10 YTBEPKICHIIO
Ycrasa, Kogexca koproparassoro YUPaBICHU,
OIIPENEIICHUIO COCTaBa K CPOKA IIOJHOMOUMIL
CoBera mHpeKTOPOB, M3GpaHuIo [pencemarens
Ilpapnenus, yreepxaenne BHemmero aymuaropa,
TONOBOH (PMHAHCOBOM OTIETHOCTH H Jp.
Mudopmarms o mestemsroctsr O6mecTsa
TpencTaBisiercs ExuncTBeHHOMY —akmmoEepy
B IONHOM O0bEME M IO03BONSET IIPUHUMATE
B3BCINCHHEIE ¥ CIIPABEIUIHBEIE PEIICHYIS.

2.2

OfmecTBO, B yCTaHOBIEHHOM nopsanke, obecreynpaeT
Pea3anuio npas EQMHCTBEHHOT0 akmoRepa, B ToM HCe:

IpaBo BIaNCHUS, TIOJIb30BAHKA U PACTIOPSIKEHUS aKITAIMY;

LIPaBo y4uacTuss B ynpaBnesuyu O6mecTsoM wu U30paHus
Coseta mupekTOpoB B [IOPANKE, NPENYCMOTPEHHOM 3aKOHAMM
Pecmybimxu  Kasaxcran  «O6 aKIMOHEPHEX  00IecTRaxy,
«O rocymapCTBEHHOM HMYIIECTREY /M Ycrapom O6mectsa;

IpaBo  Ha mOmyueHHe oMM mpuGsU  O6IecTsa
(OMBHIEHIOB);

1IpaBO Ha NOJNyYeHHe NOMM B aktuBax O6mecrsa IpHU €ero
JTHUKBHIAIHH;

1IpaBo  Ha IMONyYeHHE MHOOPMANME O JeSTeIHHOCTH
O6wecrea, B TOM wmcre SHaKOMHUTBECS ¢  (DHHAHCOBO
OTYETHOCTRIO  OOmectsa, B TIOpAZKe,  OIpeHeNeHHOM
Enuncrennnmv aKIHOHEPOM HitH yeraBoM OfImecTsa;

Cobnronaercs

B cooTsercreum ¢ mymxrom 17 crarem 5
VYeraBa O6mectea FEaMHCTBEHHLIH aKIoHED
HMEET IPaBo:

1) yaactBoBats B ympasienun O6ImecTBoM
B TIOPANKE, IPENYCMOTPEHHOM 3aKOHOM 1 (HIIH)
HACTOAIMM Y CTABOM;

2) IOTyYaTh MUBHICH LI,

3) momydarh HHGOPMALMIO O KeSTEILHOCTH
OfmectBa, B TOM uHClEe 3HAKOMHUTECH
C  (GuHAHCOBOM  OTHYETHOCTEHIO Obrectsa,
B IIOPAZIKE, ONIPENEICHHOM HACTOSIIHM Y CTaABOM;

4) mOoXyYaTh BBIOWCKH OT LEHTPAILHOTO
ACMOSUTAPYUA MM HOMUHANBHOLO NepKaTelis,
IIOATBEPXNAIOIIHE €0 MPaBO CODCTREHHOCTH Ha
IeHHbIe OyMary;
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npaBo obpamenus B O6GMECTBO C MHCHMERHBIMT 3ampocamu
B OTHOIICHUU €T0 NEATENBHOCTY ¥ IOy YeHUS MOTHBUPOBAHHBIX
M MCHEPIBLIBAIOIKX OTBETOB B CPOKH, YCTAHOBICHHLIE yCTaBOM
OOrectna; : :

[IpaBO Ha IOJYYEHHE BBITHCKH OT perucrparopa O6mecTsa
N HOMUHAJILHOTO NEepXKaTeslsl, HOATBEDKNAIONHE ero IpaBo
COOCTBEHHOCTH Ha IICHHEBIE OyMaru;

UpaB0 Ha OCHapuBaHHE B CYyHeOHOM MOpSIKe HOPUHATEE
opramamer O0IecTBa peImeHus; :

IpaBo OOpamaTses B CyneGHbIe Oprasel 0T CBOETO0 HUMEHH
1B CIydasx, HOPEXyCMOTPEHHBIX CTarbiMu 63 u 74 3aKoHOM
Peciybmuxm  Kazaxcran - «06 aKIHOHEPHEX  00InecTBaxy,
C TpebOBaHHMEM O BO3MEINEHHH OBIECTBY MOMKHOCTHLIME
Jmnamu  OBrecTBa yORITKOB, NPUYIHHEHHBIX  OGuiecTBy,
1 B03BpaTe OOLIECTBY JOJDKHOCTHEIMY JTHIIAME Obmecrea n/unmu
uX abOUIEPOBAHHEEIMY ITHITAME NpHOBLTH (NOX0AA), HOTYIeHHOM
MU B pe3ynbTaTe NPHHATHS PEIICHHH O 3aKEOYeHuy
(mpermtoxenws x SAKITIOYCHMIO) KPYIHEIX CHENOK /vy CIICJIOK,
B COBEPIIECHUH KOTOPHIX HMEETCS 3aHHTEPECOBAHHOCTS,

[IpaBo Ha IPEHMYINCCTBEHHYIO MOKYIIKY AKITHH M IpYTUX
UeHHBX Oymar O6iectsa, KOHBEPTHPYEMBIX B €0  aKIIHH,
B TIOpAAKe, YCTAaHOBIECHHOM 3aKOHOM Pecy6bnuxku Kazaxcran
«O0  axIuoHepHBX obIuecTBax», 3a HCKIFOYCHHEM CIIyJaes,
IPENYCMOTPEHHBIX  3aKOHONATENBHLIME AKTAMI Pecrry6imuxu
Kazaxcrasg;

IpaB0 Ha TNPUHATHE DEMIEHHS 06 H3MEHEHHH KOIHYeCcTRBA
axmuit  OOINecTBa WM W3MEHEHHH X BUNA B IIOpSAMIKE,
IPEeTYCMOTPEHHOM 3aKoHOM PecrryGnuxn Kazaxcran
«06 AKLIHOHEPHBIX 0DINECTRAX ».

5) ocmapmBath B CcyneGHOM HopsiaKe
TIpUEsATEIE OpraHamu ObimecTsa pemenms;

6) - obpamiatbct B cyme6mble OpraHbl
oT CBOETO HMEHH B ClIyJasx,
[peNyCMOTPEHHBIX 3aKOHOM, ¢ TpeGoBammeM
0 BosmemeHund OOINECTBY  IOMKHOCTHBIMI
manamu - OOGImecTBa  yOBITKOB, NPHYMHEHHBIX
Obmecry, © u BO3Bpare O6mectsy
AOIDKHOCTEEMY Jtunamu Obmecrsa u (wimm) mx
abdmmposaHEEMY THIAMYE puGEITE (Toxoxa),
TOIY4CHHOH HMH B pe3yibTare LpUHITHS
PEIEHMA O  3aKIOYCHHHW  (UpeiUIOKeHEs
K 3aKIOYEHHIO) KPYIHLIX CHEIOK WM (wnn)
CICNOK, B COBEPINECHHUM KOTOPBIX MMEETCS
3aHHTEPECOBAHHOCTD,

7 obpamarscs B O6mmecTBo
€ NUCbMEHHBIMH 3aIIPOCAMU O €r0 NeSTENbHOCTH
M II0JIy4aTh MOTHBHPOBAHHEIE OTBETHI B TEUCHIE
TPuIUATH  KaleHOapHBIX  mHel ¢ jaThl
IocTymienys 3anpoca B OGImecTro;

8) Ha 9acTh HMYINECTBA IIPH JIHKBHIALLL
ObmectBa;

9) mpeumymecTBeHHOM TIOKYIIKH aKUHH WA

IpYTux [IEHHBIX Oymar ObmecTna,
KOHBEPTHUPYEMBIX B ero aKIIUH,
B TIOpIAKE,  YCTAHOBIEHHOM  3aKOHOM,
3a HCKIIIOUCHUEM ClIy4aes,

[IPEYCMOTPEHHBIX 3aKOHOIATEIbHBIMH
aKTamu Pecrry6nuxu Kazaxcran;

10) mpummMMaTs pemerms o6 m3MeneHmH
KonuyecTBa akuui OOINecTBa Uil H3MEHESHHN 1X
BHJia B HOPSIKE, IPENYCMOTPEHHOM 3aKOHOM.

11) npemnarare  Cosery MUPEKTOPOB
BKIIIOYEHHE JOTIOJIHUTENBHEIX BOIIPOCOB
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B MOBECTKY JMHsA 3acedanusd EXMHCTBEHHOrO
aKLHOHEPa B COOTBETCTBHY C 3aKOHOM;

12) tpe6opars cosmBa 3acemamms Copera
IUPEKTOPOB;

13) tpebosars mpoBeneHms ayJIMTOPCKOM
opramusanuedt aymura OOHIECTBa 3a CBO cyer.

3axpennennble Yerasom O6uiecTsa IIpaBa

Enuncreennoro aKumoHepa  coburomaroTcs
OO61ecTBOM H opranamu OO1ecTra.

23 Pacuer pasmepa muBunenmos LIpou3BOaMTCs, mexons u3 | CobmromaeTes Yenosus u IIOPSLIOK BBIIIIATE
CYMMBL HHCTOr0 noxona OOLiecTBa, OTPaXEHHOIO B IOHOBON Enuncreennomy aKIUOHEPY Obrmecrsa
ayMpOBaHHOM QuHasCcoBOR OTYETHOCTH Ob1mectsa, TUBUIEHIOB pernamenTupyercs
COCTaBIICHHOH B COOTBETCTBUH c TpeboBanuIMH 3aKoHonarenecTBoM Pecnybnmkm  Kasaxcrasm,
3aKoHomarenbcrBa Pecmy6nuxm Kaszaxcram o OyxranrepckoM VYcraBom OfmecTsa, a Tawke COOTBETCBYIOLIHM
ydere 1 QHHAHCOBOM OTYETHOCTY K MEXIYHAPOIHBIX CTAHIAPTOR pelenneM EnuacrBernoro aKIHOHepa
¢uBanCcOBON  oTueTHOCTH. Ilpu  sToM, pasmep BEITATEI OO1mecrsa.

AUBANCHNOB  ONPENEIIETCS € YYETOM — 3aKOHOMATENHCTBA B COOTBETCTBUHU c pemeHmeM

Pecnrybnuxm Kasaxcran. Enuncrennoro akunonepa O6mectea (BBIIIHEICKA
U3 IPOTOKON OYHOIO 3acemamms Copera
nupextopoB  AO  «ArpapHas  KpemuTHAs
kopmopauus» or 30 wmas 2023 roma NeS)
OCYIIECTBIIEHA BHIILIATA MUBHACHIOB 3a 2022 Toj
B pasMepe 10309 686 954,27  (mecars
MUJIIEAPIOB  TPHCTA  JAEBATH  MEJLTMOHOB
IIECTECOT BOCEMBIECAT IIECTh THICSY NEBITHCOT
ISTBACCAT YETHIPE) TeHIe 27 THBIH (IUIATEIKHOE
nopy4erue ot 14 urons 2023 roxa Ne 37473).

3 Hpusun s¢dexTusuore yapasaenus Obmecrsom CoBerom AupexTopos u Ilpasnenuem
3.1 Coger SABJIIETCS

JTHUPEKTOPOB OpraHoM  yHpaBleHHS,
00ECHEIHBAIOIMM CTpaTerideckoe pyxoBoxcTBO OGImecTBOM
M KOHTPOIE 38 IEATENFHOCTEIO [lpaBenus.

Cobmonaercs

JesrensrocTs Cogera JUPEKTOPOB
ObmectBa  permamenTtupoBana IIoTOMKEHMEM
0 CogeTe IUPEKTOPOB Obmectsa,
YTBEPXKIOCHHOIO  pEIIeHWeM EauHCTBEHHOro
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DEPEKTOPOB;

CoBer nupexTOpoBR obecmevnBacT IIONHYIO IIPO3PAYHOCTD
CBOCH JEATENLHOCTH IepeX EIHMHCTBeHHEMM AKIOHEPOM,
a TaloKe BHENPEHHE BCeX MOJIOMKEHH HacTosmero Konexca.

CoOBET  NHPEKTOPOB  OCYIIECTBIIET  CROM DyHKIIH
B COOTBETCIBME C 3aKOHONATENHCTBOM Pecry6imxu Kazaxcran,
Verasom O6mecrsa, mactosimmaM  KopmekcoMm, TlomoxeHmem
o CoBeTe AMPEKTOPOB ¥ HHBIME BHYTPEHHUMH JTOKYMEHTAMIE
OOmecrra. Ilpu stom, Coser AUPEKTOPOB yHeIsIeT ocoboe
BHHMaHHE BOIIPOCAM IIO:

1) ompenenenmo Crparerun pasBuTHA  (HampaBllCHHS
U PE3yIBTaThI);

2) IIOCTaHOBKE W mMonuTopuury KIIJ, ycramaBmmBaembrx
B CTPaTeriuu PasBUTHA /WK IUIAHE PA3BHTHS,

3) opragmsamEm = u Hamsopy  3a 3 QeKTUBHEIM
(QYHKIMOHHPOBAaHHEM  CHCTEMEL YIPaBIECHHUA  PUCKAMH,
BHYTPCHHETO KOHTPOJLL U BHYTPEHHETO Ay IUTa;

4) yTBEPKIECHHUIO 1 MOHUTOPHHTY 3G heKTHBHON peam3aruy
KPYIHBIX HHBECTHLHMOHHEIX IPOEKTOB M APYIUX KITFOUEBBLX
CTPaTEerMuCCKUX IPOEKTOB B pPaMKaX KOMIETeHIHE CoBera

5)  wmsbpanumro (nepeusbpanmio), BO3HATPAXKICHMUIO,
ILIEHIPOBAHUIO IPEEMCTBEHHOCTH U HaA30DY 32 MeSTeTbHOCTEIO
PYKOBOUTEILL K WICHOB MCIONHUTENBHOTO OpraHa;

6) KOpIOpPaTHBHOMY YIIPaBIICHHUIO; :

7) cobmonmenmio B OBINECTBE  TONOKEH HACTOSIIETO
Komexca u xopnoparusmsmx cranmapros OOmecTsa B 06IacTy
zenosoii aTuxu (Konekca nenosoii OTHUKH).

axuponepa Obmectsa (Ilporoxon Ilpasmenms
Xomnuara ot 17 nosbps 2021 roxa Ne62/21).
HesrensrocTs Cozera IUPEKTOPOB
OfmecrBa  ocHOBBIBaeTCS  Ha IPUHIATIAX
sddexruBHOCTH %4 OTBETCTBEHHOCTH,
MaKCHMaBHOrO COOIIO e HHS
M pealu3alfy WHTEPECOB ENMHCTBEHHOTO
aKIuoHepa. JlaHHeIf OpuHIMI cobimomaeTcs Ha
npaxtrke CoBeroM nupekropor Obimectsa.
CoBeT mMpPEXTOPOB OCYIIECTBIZET oOIMmee

PYKOBOACTBO JEeSITENBHOCTRIO ObmecTna,
32  HCKJIIOYCHHEM  BOIPOCOB, OTHECEHHEBIX
K " HCKITFOYHTENHLHON KOMIIETCHIINH
Epmnncteenroro  axmmomepa u Ilparnenus
Obmecrsa.

Pemenmem Cogera mupextopos O6mrecTsa
ot 28 pmexabps 2023 roma Ne 13 YTBEPXKIEHA
Crparerns passutus AO «KazArpo®unancy ua
2024 — 2033 rompi, B KOTOpOI OIIPENEICHBI
KIFOIEBBIC TOKasaTeyu mesrenmsrocTa (KIITT,)
COOTBETCTBYIOIUME MECCHE, NEIIM M 3a1adaMm
Obmecraa.

CoBeToM  pPEKTOPOB
OCHOBE OCYIIECTBIIAETCS
ucnonrenus CTpaTeruy pa3BUTHIL

Pemenuem Copera nupexropor O6mectsa
or 26 wons 2023 roma (mporoxom Ne 6)
yrBepaner Otder mo mcnonuenwio CTpareruu
pazsutEst AO «KasArpo®unancy wa 2019-2023
roner 3a 2022 rop.

Ha HOCTOSHHOM
MOHUTOPHHT

(OS]

Yrnenam CoBera  mupexTopoB Clenyer moOpOCOBECTHO
BBIIOJHATE CBOM (YHKIMOHATBHBE OGS3aHHOCTH W B CROGH
ACATENLHOCTH IPUAEPKMBATECS CIIEAYIONTHX [IPHHIHTIOB:

CobrromaeTcs

Urener CoBera IMpeKTOpOBR JI06POCOBECTHO
BBINOJHSIIOT CBOHU QyHKIHOHANLHEIE
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1) HeHCTBOBATH B mpemeNax CBOMX MONHOMOGHE - YICHBI
CoBeTa IHPEKTOPOB  IpHUHUMAIOT PEIICHNS ¥ JeHCTBYIOT
B TIperenax CBOMX IIOJHOMOYHH, 3aKDPEIICHHBIX B 3aKOHAX
Pecybnuxu  Kasaxcran «O6 aKLIMOHEPHEIX  0OIIECTRAX »
u «O rocyznapcTeeHHEOM HMYINECTBEY, a Takxke Ycrase ObuecTsa;

2) yIensTs JOCTATOUHO BPEMEHHY I YYaCTHA Ha 3aCeNauuIx
CoseTa IMPEKTOPOB, €ro KOMUTETOB U IIOrOTOBKH K HIM;

3)  cmocoGCTBOBATE  HOCTHIKEHMIO PeHTabeIBbHOCTH
ACATENBHOCTH M yCTOHYMBOrO pasButusa OGIIECTBA - WieHL
CoseTa IMPEKTOPOB EHCTBYIOT B unTepecax OOmmecTsa; BIvsIHIe
pemenui u medcreuit wremos Cosera JUPEKTOPOB BO3MOIKHO
OUPEACIATE  IIOCPENCTBOM - CNEAYIOMIUX BOUPOCOB: KAKOBEL
HOCIEACTBHS  PEMICHUS/NSHCTBIS B TOATOCPOUHOM Heprose;
KaKoBO BIMSHUE NEATCILHOCTH OPraHM3alHH Ha OBIIECTBO U
OKPYXAIOIyI0 CpENy; BIHSHHE Ha pemyranmio O6ImecTsa u
BBICOKHE CTaHIOAPTHL JENOBOM 3THKH, BIUSHIE HA HHTEPECH!
SaUHTCPCCOBAHMBIX  CTOPOH (NAHHBIA mepedeHs BOIIPOCOB
ABJISCTCA MEHUMATLHO HEOOXOAMMBIM, HO He HCUEPIIBIBAIOIIAM);

4) moImmepKUBATH BHLICOKHE CTAHIAPTEl NENOBOM 3THKM -
unensl CoBeTa ITHPEKTOPOB MOMDKHEI B CBOMX JNEeHCTRUSX,
PEIICHUAX M MOBEICHUH COOTBETCTBOBATEH BBICOKHM CTaHIapTaM
IETOBOH STUKH ¥ OBITH IIpHMEpPOM (obpasmom) mis paboTHUKOB
O6mectra;

5) He Hmomyckars KOH(IMKTA uHTEpecoB - wiensl CoBera
AUPCKTOPOB HE JMOIIYCKAIOT BO3IHHKHOBEHMS cuTyauui, Ipu
KOTOPBIX HX JIMYHAS 3aHHTEPECOBAHHOCTH MOYKET IIOBIHLTL HA
HaJuiexammee BBIIONHEHWE UMM 0Osf3aHHOCTEH wieHa CopeTa
AHPEKTOPOB; B CITy4ae BOSHUKHOBEHHS CHTYAIMIA KoH(IMKTaMHI
MHTCPECOB, KOTOPhIE BIHAIOT MM  IOTEHIHAILHO MOTYT
[OBIUATE Ha OECHPHCTPACTHOE IIPHHATHE peineHnl, YneHs
CoBera IUPEKTOPOB HOKHED 3abTIaroBPEMEHHO YBEIOMIATE 06
SToM  mpencenarens CoseTa NUPEKTOPOR W He IPUHUMATE
y4acTus B OOCYXXIEHHH W HPHHSITHH TAKHX pelienuit; namHOoe
TPEeOOBAHHE OTHOCHTCS M K JAPYIHM ACHCTBHSM WreHa Cosera

OO53aHHOCTH ¥ B CBOEH JEATEIBHOCTH
IPUACPKUBAIOTCS CIEAYIOMIUX IPHHIIUIOR:

1) nmefictBoBaTE B mpemenax  cBomx
ITOJIHOMOYHIA;

2) YHEMATH MNOCTATOYHO BpPEMEHH g
yHacTHg Ha 3acenanusx CoBeTa NHPEKTOPOB, €TI0
KOMHTETOB ¥ IIOATOTOBKH K HEM;

3) CII0coOCTBOBATE TOCTHKCHUIO
PEHTA0EIbHOCTH NESTENEHOCTH B YCTORTHBOTO
pa3BuTig ObImecTsa;

4) DOmEEpPKMBATE BEICOKHE CTaHIAPTEI
JEJIOBOX STHKH;

5) He momyckath KOHMIMKTA HHTEPECOB;

6) meficTBOBATE C NOJDKHOIL Pa3syMHOCTEIO,
YMEHHMEM B OCMOTPUTEIBHOCTHEO.
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AUPEKTOPOB, KOTOPLIE IPSIMO MIIM KOCBEHHO MOTYT TIOBIHATE Ha
Hajyexamee  HCHONHEHWE obsg3ammocTedl wrema Comera
MEPEKTOPOB;

6) nmeHCTBOBATE C  JOIBKHOM Pa3syMHOCTBIO, YMEHUEM
H  OCMOTPHTENBHOCTBIO -  uieHaM CoOBeTa IIPEKTOPOB
PEKOMEHIYeTCS Ha MOCTOSAHHOR OCHOBE MOBBLINATE CBOM 3HALHS
B 1acTy KoMmieTenu# Coseta IUPEKTOPOB | BBIIOMHEHHS CBOIX
obs3arHocTel B CoBere JEPEKTOPOB M KOMHUTETAaX, BKIIOUAS
TaKMC HalpPaBICHHS KaK 3aKOHOIATENHCTBO, KOPIIOpaTHBHOE
YUPABIICHHUE, YIPABICHWE PHCKAMH, (GHHAHCE 1 aynur,
YCTOWYHMBOE pasBUTHE, 3HAHUS oTpacn# u  crenudhuxy
AearensHoctr OOIMIECTBA; B HEMIX IIOHUMAHILL aKTYIbHEIX
Bolpocos pearensHocTH OO6recrsa wrensl Cogera JUPEKTOPOB
PEIYJIPHO  IIOCEAIOT — KINIOYEBBIE  0OBeKTHl  OBmecTsa
K IIPOBOJAT BCTPETH C pabOTHHUKAME.

33 B Cosere upexTopoB u ero xomuTeTax cnenyer cobmonars | Cobmonaercs Ipr w36panun wiena Cogera MIPEKTOPOB
Oamanc HABBIKOB, OMBITA U 3HaHUH, obecreunBarommii NIPUHITHE ObrmecTtBa, a Taxxe Ilpencenarens u wrenos
HE3aBHUCHMBIX, OOBEKTHBHELX M sQexTUBERKX  permenwuit Komuteror Corera Tupexkropos  OOImecTsa,
B unTepecax OOmecrsa u ¢ ywerom cobronenms HMHTEPECoB EnvracTReHHEIil axuuorep u COBET AHPEXTOPOB
Enuncrsennoro aKIMOHEpa M IPHWHIMIOB  YCTOMYHBOIO OfimectBa  pyKOBOACTBYIOTCS TpeboBaHuAMHU
Pa3BUTHS. 3aKOHOJATENBCTBA U MHBIMH  BHYTPEHHHMHU

HOPMATUBHBIMY aKTAMH.
34 Enuncreennsrt aKumoHep wm3bupaer wremos Coera Coburomaercs Envucrenssmt axuwonep mpu u30panmu

AUPEKTOPOB Ha OCHOBE ACHBIX ¥ IPO3PAYHEIX IIPOLERYP C YUETOM
KOMIIETCHIMH, HAaBLIKOB, OOCTIDKEHHH, NEenoBoi penyTanun
U IPO(ECCHOHANBHOTO ONBITA KAHIUIATOR. [Ipn mepens6panmu
OTACHBHEIX WieHoB CoBeTa AUPEKTOPOB MK €0 MOTHOIO COCTARA
Ha HOBBIM CPOK BO BHHMAHWE IPHHEMAIOTCS X BKIIa
B 3 pexTUBHOCTS neaTensrocTy CoBera Jupexropos ObInecTsa.

Cpox monsomounit Cosera MHUPEKTOPOB YCTAHABIIHBACTCS
EnnscTBennsmM akmonepom. Cpox monmHoMounit unernos Copera
AMPEKTOPOB COBNAJACT CO CPOKOM ITOJHOMOUMH Bcero CopeTa

uneHoB  Cosera  mupextopoB  O6mecTna
B 00A3aTeNbHOM  IIOpSAKE  yTBEPXKIAET
KOIMYECTBEHHEIM cocTas CoBeTa JUPEKTOPOB
O6mecta, cocrar  Cogera IUPEKTOPOB
YCTAHABNUBACTCA HWHAMBHAYAIBHO C yYETOM
MacIITaboB [IEATENHHOCTH, TEKYIHX 347w,
CTPAaTEruy pasBHTHS W/HIM IUIAHA DPa3BHTHA
¥ (UHAHCOBBIX BO3MOXHOCTEH, a TaiKe
cOanaHCHPOBAHHOCTE cocraBa Cogera
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JHUPEKTOPOB W HCTEKaeT Ha MOMEHT OPHHATHAI E,E(I/IHCTBCHHBIM

aKITHOHEPOM PEIICHMST 1Mo I/I36paHI/IIO HOBOro coctara CoeTta .

AUPEKTOPOB.  ENMHCTBEHHBIA — akmuomep BIIPaBE JIOCPOYHO
IIPEKPaTHTh IIOMHOMOYMS BCEX WM OTAENBHBIX WieHoB COBeTa
IMPEKTOPOB. :

Hu onmmo smmmo me momxmo yuacreoats B OPUHATHH
PEIIEHNH, CBA3aHHBIX ¢ COOCTREHHBIM HasHavYeHweM, uzbpanuem
U 1epen3Opanmren.

Ilpu ot6ope kammmmatoB B cocta Copera IMPEKTOPOB
BO BHEMAaHUE IPHHHIMAIOTCA:

1) onprr paboter Ha pykoBomAITHX TMOJDKHOCTSIX;

2) onmBIT paGoTH B KauecTse wiena Cosera JTUPEKTOPOB;

3) cTax paGoThI;

4) obpasoanmue, COCUMAIBHOCTL, BKIIOUAS  HAIAYHE
MEXAYHAPOIHEIX CEPTUUKATOR,

5) HanHYHe KoMIeTeHuwit IIo HAIPaBICHUAM X OTPaciLaIM
(OTpaciy MOTYT MEHSATBCS B 3ABHCHMOCTH OT HOPT(EILT aKTHBOB);

6) menoBast pemyTaIs;

7) HaMYEE NPAMOTO HIH NOTEHIHAILHOIO KOH(IHKTa
HHTEPECOB.

Komuuecrsennsit cocras Copera JHPEKTOPOB OTIpENENIeTCs
EnuncreennpM  akmmormepom. Cocras  Copera IPEKTOPOB
YCTaHABNUBACTCA MHAMBHIYANbHO C  YYETOM MACIITaGoB
ACATCIBHOCTH, TEKYITHX 33184, CTPATErUY PA3BHTHS H/¥ITH IIAHA,
Pa3BUTHS ¥ QHHAHCOBBIX BO3MOMKHOCTEE.

Cocras Coseta - mupexTopos IOJDKEH OBITE
COANAHCHPOBAHHEIM, YTO O3HAYAET COUESTAHE wienoB Cosera
ITHPEKTOPOB  (TIpencTaBuTeneif EAMHCTBEHHOO aKIHIoHepa,
HE3aBUCUMBIX  OHPEKTOpoB,  Ilpexcenarens IpaBnenus
O6mrecTra), o6ecneurnBaromee IPHUHATHE PEIICHU} B HHTepecax
O6mecTBa u IOCTABNEHHBIX Oepel HUM 33Jad pasBHTUS
SKOHOMUKH.

JHUPEKTOPOB, HYTO O3HAYAET COYETAHHUE UJIEHOB
Cogera IPEKTOPOB (npencrasuteneit
Enuucreensoro  axmmomepa,  He3aBHCHMEIX
MUPEKTOPOB, PYKOBOTUTENS HCIONHHTEIHHOTO
Oprasa), 00ecIeurBatONIee IPHHITHE peumenui
B HHTepecax OOLIECTBa M ITOCTABIEHHBIX repexn
HIM 3a]1a49 pa3BUTHA SKOHOMIKH.
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3. B coctase Cogera RUPEKTOPOB 00S3aTENBHO MpHCYTCTBHE | CoOMIomacTos B cocTaBe Cogera IIPEKTOPOB
M ydacTHe HE3aBHCHMBIX IMPEeKTopoB. Umcno unenos Copera [IPUCYTCTBYIOT HE3ABUCUMBIE JUPEKTODA.
AEDPEKTOPOB  NOJDKHO COCTABIAITE HE MEHEE TDEX WYENOBEK. He wmemee ommodf Tpers umcna wgmenos
He memee ommoif Tperm umcna wiremor Copera JIHEPEKTOPOB Coseta mupexropos O6INeCTBA HOIDKHBI GBITS |-
Ob1mecTBa HOIDKHEL GBITE HE3ABHCHMBIMH mupexropamu. Bmecrte HE3aBHCHMBIMH JUPEKTOpaMu, B cocTare CopeTa
C TEM, KOIUYECTBO HE3ABUCHMEIX IHPEKTOPOB NODKHO GLITH MupexTopoR  Ob6mrectBa 2 HE3aBHCHMBIX
FOCTaTOYHBIM JUIA O0CCIEYEHHS He3aBUCHMOCTH IPHHIMAEMBLX JpeKTopa.
pemenn#i.  PeKOMeHIyeMoe  KONMYecTBO HE3aBUCHMEBIX Pemenmem Coeera mupextopos  AO
AUPEKTOPOB. B  cocraBe CoBeTa mupekTopos OGmecTBa «Arpappas KpeuTHas Kopmopamds» oT 31
COCTABIICT JIO IATHIECATH IIPOLEHTOB OT OBINEr0 KOJIHUECTRA susapa 2023 rozma (mporoxon Ne 1) ompexnenen
1resoB CoseTa AUPeKTOpoB. KOIMIECTBEHHRIH coctaB CoBeTa IMpPeKTOPOB

Ob6mecrBa — 6 genogex.

3. OTHomreHWsS  MeXny  He3aBHCHMEIMZ mupexropamu | Cobmonaercs C HezaBucHMBIMU oupexropamu ObInecTBa
i ObmecTBoM 0hopMITTIOTCS NOrOBOpaMH € y4EeTOM TpeGoBaHmit 3aKIr0YeHb! JIorOBOpEL.
3arkomonarenserea  Pecnybmuxu  Kasaxcram,  mososxemmit
HacTosmero Kozekca 1 BHYTPEHHUX JOKYMEHTOR Obrmecrga.

*B moroBopax Heo6xomumo yxazarh IIpaBa, OO3aHHOCTH,
OTBETCTBEHHOCTE CTOPOH H APYIHE CYIIECTBEHHBIC YCIIOBHA, a
TAOKE  00s3aTENbCTBA  HE3ABHCHMEIX zupexkTopos  Cosera
AHPEKTOPOB MO COOIIFONEHMIO ONOKEHHH HACTOSIIEro Konexca,
B TOM HUCIE YIENATH IOCTATOYHOE KONMYECTBO BPEMEHH I
BEIOIIHEHI BO3NAraeMbIX Ha HAX (QYHKUMH, 0 Hepasriamendy
BHYTpeHHEHR nadopmanum o O6uiecTBe mocie OPEKPaIIeHHS €ro
ACATEIBHOCTH Ha CPOK, YCTaHOBIEHHB COBETOM IHUPEKTOPOB
51 JOTIOJIHUTEIBHEBIE obs3arenscrBa, 00ycCloBIEeHHEIE
TPeDOBAHMAMH K CTATYCY B (DYHKUMAM HE3ABYCHMEIX JIHPEKTOPOB
(B 4aCTH CBOEBPEMEHHOTO 3aTBIECHHS 06 yIpare He3aBHCHMOCTH
U Ipyrue).

3. Ipencenarens Coserta AUPEKTOPOB OTBedYaeT 3a obmiee | CobionaeTcs [Ipencenarens Cogera JHAPEKTOPOB

PYKOBOICTBO (COBETOM RHPEKTOPOB, OGECIIEUMBACT TOJHYIO
u abdexTuBHYIO peammzammo  CoBeToM JHPEKTOPOB  €r0
OCHOBHBIX (QYHKIWH ¥ IIOCTPOEHHE KOHCTPYKTHBHOLO Jmanora

K30 paeTCs U3 YHCa ero WICHOR OOILINMHCTROM
FOJIOCOB OT o0O0miero wmcna wiepos CoBera
IHUPEKTOPOB OTKPBITBIM ronocopanueM. COReT
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Mexny  unenmamu  CoBeTa  NUPEKTOPOB,  ENMHCTBEHHBIM
axuronepom u Ilpasnenmwem ObmecTsa. '

Ilpencenaremo CoBeta AUPEKTOPOB CIIEAYET CTPEMHUTHCS
K COSIaHMIO SLMHON KOMAHMBI IPO(ECCHOHANIOB, HACTPOCHHDIX
Ha NIOCTIDKCHHUE DPEHTAOENBHOCTH NEATENBHOCTH ¥ YCTOMYHBOE
passutue OOINECTBA, YMEIOMMX CBOEBPEMEHHO ¥ HA IOJDKHOM
IpodeCcCHOHaIbHOM — YPOBHE pearupoBaTh Ha BHYTPEHHUE
4 BHEIIHUE BLI30BEL

Poorm u dynxuwm Ilpencemarens Copera MHEPEKTOPOB
u Ipencenarens [Ipasrenns O6mecTea CIIEAYET YETKO Pas3eIiTh
¥ 3aKpemNiATe BO BHYTPEHHHMX JOKyMeHTax OO6IecTsa.
Ipencenarens IlpaBnenns me wMoxer 6niTh u30pau
Ipencenatenem Coera mupexTopos O6mecTsa.

Kmouesrre dynxiun Ipencematens Cosera JEPEKTOPOB
BKITIOYAIOT:

1) nnasuposamme sacemammit  Cosera JUPEKTOPOR
% (QOPMHPOBAHIE IIOBECTKIL;

2) ofecrmedeHre CBOEBPEMEHHOTO TONYYEHHs WICHAMH
CoBeta MUPEKTOPOB HONHOM M AKTYATBHOIL uEdQOpPMAIHMY [T
UPUHATHS PEIISHIIT;

3) obecmeuenne cocpemorouemms BmmManus Copera

JUPCKTOPOB  HA PAaCCMOTPEHHMM CTPATErHYECKHX —BOIPOCOB
H  MHHMMH3ALM¥M  BOIPOCOB  TEKYINEro (onepanuoHHOro)
XapaxTepa, IO UIeKallux paccMoTpeHni0 COBETOM JAPEKTOPOE;
- 4)  obecredenme  MaKCHMAIBHON Pe3yNBETaTUBHOCTH
Iposenenns sacenanmit CoBeTa JUPEKTOPOB ITIOCPENCTBOM
BRIICNCHUA  NOCTATOMHOTO — BPEMEHH A  OGCYXKICHHI,
BCECTOPOHHETO H TIyOOKOIr0 PacCMOTPEHES BOIPOCOE MOBECTKH
AHA, CTUMYIMPOBAHMSA OTKDBITBIX OOCYMKICHMH, MOCTIDKEHMS
COTJIaCOBaHHEIX PEIICHMIT;

5) ofecnedenre MOHUTOpHHIE u Ham30pa HaIJIexalnero
HCIIONHEHUS  IPUHATBIX  pemreHuit Cosera IUPEKTOPOB
1 ExprcTeenHoro akimonepa;

AUPEKTOPOE BIIpaBe B JII000E BpeMst epersbparh
IIpencenarens.

Ilpencenarens Cosera JIPEKTOPOB
opranmsyer paboty CoBeTa AMpPEKTOpOB, BELeT
€ro 3acellaHus, a TaKXE OCYIMIECTBILIET HHbIE
byrxmmm, onpenenermse Verasow, O6mecrsa,
3aKonopatenscTBoM PK, TTonoxenmem o Cogere
nupeKTOpoB OOINeCTBa M HHBIME HOPMATHBHLIME
IOKYMEHTAMY.

Ipencenarens Cosera JHUPEKTOPOB
IPUNEPKUBACTCS IPHHLIAIOB cBOOOIBI
BBID@XKEHUS TOUKH 3penms wieHamu CoBbera
napexTopoB  OOmecTBa 10 06CYKITAeMbIM
BOIIPOCAM, CITIOCOOCTBYET HOHCKY
COrNacOBAHHOIO PELICHWS, IPHHSTAS PeeHuit
B HHTEpecax ExuHCTBeRHOr0 aknmorepa.
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6) B clyuae BO3HHKHOBEHHS KOPIIOPAaTUBHELX KOH()IHKTOB
IPHHATHE MED 110 HX Pa3peIleHHI0 X MUHUME3AMHA HEFATHEHOLO
BIMAHMS Ha gesrensHocTs O6mecTa, u CBOEBPEMEHHOE
uHpopMupoBanue EmmHCTBEHHOrO aKOuoHepa, B  Cllyyae
HEBOSMOXXHOCTH  PEINCHUS TaKUX CHTYaluidl cOBCTBEHHLIME
CHIIaM;

7) IIOCTpOeHMe HaJyIexauei KOMMYHUKAITAX
H B3aUMOIEHCTBHS ¢ EnuncTBeHEBM aKUHOHEPOM, BKITFOYAIOIIEe
OPTaHM3aNUIO  KOHCYIbTAME IIPM NPHHATAM  KIFOYEBEIX
CTPaTEerHYIECKUX PEIICHHH.

3.8

YpoBenb BO3HArpaeHHs uieHOB Copera JUPEKTOPOB
PCKOMEHIYCTCS yCTAHOBHTE B pasMepe, IOCTATOUHOM I
[IPHBICHCHAS M MOTHBHUPOBAaHUS KaKIOTO wieHa CoBera

| AHPEKTOPOB TAKOI0 YPOBEHSL, KOTOPBIH TPEGYETCS MITTs YCITEITHOro

YIPaBICHUS O6mecrtsom. Komurer 1o Kazpam,
BOSHarpaIeHMAM ¥ COIMATBLHEIM Bonpocam CoBeTa IHPEKTOPOB
O6ImecTBa BHOCHT HpEemioKeHus o pasMepy BO3HATPAXKICHWS
KaHZUZIaTOB B HE3ABUCHUMEIE JIUPEKTOPA.

Hu ommo immo me momxmo Y9aCTBOBATh B IIPHHITHH
PELICHUH, CBA3AHHEBIX ¢ COOCTBEHHEIM BO3HArPaKICHUEM.

Bosmarpaxmerme - momxmo CIPaBEeNIMBO  OTPaXKarh
OXuIacMpli BKian uwieHa Cosera JUPEKTOPOB B ITOBBIIEHUE
s¢pdexruBnocT: Bcero Copera JHUPEKTOPOB W JEATENBLHOCTH
Obr1tectra.

Ipu yecranosmenun pasmepa BosHarpaxaenus wiena CoseTa
AHPEKTOPOB IPHHKMMAIOTCS BO BHHMAHHE OGS3aHHOCTH WIEHOB
Cosera nmpexTopos, MacmTabbl  [eATENbHOCTH O6imectaa,
AOJNrOCPOYHBIE WENH ¥ 337add, OIpeXeiiieMble cTpareruei

‘Pa3BHTHS, CIIOXKHOCTE BOIIPOCOB, paccmarpuBaeMbrx CoBeToM

AHPEKTOPOB 1, TIPU HEOOXOJMMOCTH, YPOBEHD BO3HAIDHKIEHHS
B GHANOTMYHBIX KOMIIAHHAX HaCTHOLO CEKTOpa (6erumapkuHr,
0030p BO3HATpAXKTEHMIT).

Cobmromaercs

ypOBeHB BO3HarpaxxaeHus HeszapucmmMerx

IIPEKTOPOB O6mecTBa YCTaHOBJIEH
EmunctBennnm aKIHOHEPOM
H  OTpaXECH B [OrOBOPaX, 3aKIFOYECHHBIX

C HE3aBHCHMBIME AHUPEKTOPAMH.

Qesam  CoBera AHpEKTOpOB O6rmectsa,
ABJFOMUMCS  IIPEACTABMTENIME  aKIUOHEpa,
a TaKKe Ipencenareizo Ipapnenms,
BO3HAarpaXkIieHHEe 3a wieHCTBO B CopeTe
JUPEKTOPOB HE BIIAYHNBACTCS.

24




Ynenam Cogera JHUPEKTOPOB BBIIJIAYMBACTCS
GuxcupoBanHoe  romosoe BOBHArpaxKmeHue, a  TaKkKe
JOTIOMHUTENLHOE BO3HAIPaXIECHNE 3a ydJacTue
K IPENCEnaTenbCTBO B KoMHTeTax ComeTa IMPEKTOPOB.
Bosmarpaxxmenme - unena Cogera JUPEKTOPOB HE JOIDKHO
BIJIIOYATH  OIMOHBI MIM JPYTHE 3NEMEHTHl, CBS3AHHBIE
C pesynpTaTamu JgestenbHocTH ObmecTra.

Ilpm stom, umemam Cogera JapexTopoB  OOrmmecTsa,
ABIVIIOIIMMCS.  TOCYNAapCTBEHHBIMH  CIYXKAIMUME W/
IPEACTABUTCISIME  aKIMOHEpa, a Take Ilpexcemaremo
Ilpasnerus (B cimyuae ero wiemctsa B Copere IIUPEKTOPOR),
BO3HarpaXACHWE 3a wIeHCTBO B CoBere JHPEKTOPOB
HE BRILIAYHBAETCS.

Enuncreenneii axumonep O6mectra OIIPEACIIAET pasMep u
YCIOBUA BBIINIATEl BO3HATPAKICHUL M KOMIICHCAITHH pacxomon
wienam Cosera nupexTopo O6mmecTsa. Ilpm sTom, ycmoms
BOZHArPaXX/IEHUA IUPEKTOPOB  OTPaXKAIOTCS B IOroBOpax,
3aKIOYAEMBIX  C  HUMH, H/WIM  1IpH HEOOXOIMMOCTH,
BO BHYTpeHHeM noxymente Obmectsa.

3.9

Ilpu Cogere nupexropor O6mecrra CO3MaHBEl KOMHTETE], B
KOMIICTEHIMIO KOTOPBIX BXOJNHT PACCMOTpPEHHE BOIIPOCOB 10
aymuTy M YUPAaBIEHHIO  PHCKAaMH, CTPATErHIECKOMY
[TaHHPOBAHMIO H  KOPIOPATHBHOMY  pa3BHTHIO, Kazpawm,
BOSHATPQXNEHHSM X COLMATBHEIM BOMPOCAM.

Hamuame xomureTos me ocmo6oxcmaer wienoB CogeTa
AUPEKTOPOB - OT OTBETCTBEHHOCTH 32 IPHHSTHIE permenus
B paMKax xomueTeHimy CoBeTa JUpeKTOpoB.

KomureTsr cosparores ms IIPOBENCHUS HAETATBHOIO aHAIH3a
¥ BBIPaOOTKU pPEKOMEHIAIW II0 Kpyry HamboJee BaXHBIX
BOIIPOCOB O HX pacCMOTPEHMSA Ha 3acemagmi  CopeTa
JTHPEKTOPOB. OKOHYATEILHOE peIleHne I10 paccMmaTpuBaeMbBIM
KOMUTETAMI BOIIpOCaM IpHHUMaeTcst COBETOM MUPEKTODPOB.

Cobiromaercs

Ilpr  Comere nmupektopor O6rectsa
CO3HaHkl 3 KOMUTETA:
1) Komurer 1o aymury u puckam;
2) Komurer 1o CTPaTErHIecKoOMy

IUIAHUPOBAHMEO K KOPIIOPATHBHOMY PA3BHTHIO;
3) Komurer 1o xampam, Bo3HATpaKIEHEIM
U COMAIbHBIM BOIIPOCAM.
Cexperapem Komureros
JHPEKTOPOB Obrmecrsa
Koprioparusreni cexperaps O6recTsa.

Cosera
SIBILAETCS
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HeaTensHocTs  KoMUTETOB PErYIHUPYETCs BHYTPEeHHHMHU
AOKYMEHTaMH,  yTIBEpXKHAaeMBIMH  CORETOM IUPEKTOPOB,
COLEPIAIMUME [OJIOXKEHAS O COCTAaBE, KOMIICTCHIIHM, HOPSIKE
M30paHUsS WICHOB KOMHTETA, [OpsnKe paboTEl KOMHTETOB,
4 TAIOKe O IpaBax # 0OJ3aHHOCTSX UX WICHOB. BAMHCTBEHHLLM
aKIHOHED BIIPABE IO 3ALPOCY O3HAKOMHUTHCS C IMONMOKEHUSMY
0 KOMHTETaX.

HAnst oprasmsammm  paGoTer KOMUTETa, KOMMTETOM K
Cosetom  nmupexTopos, CCKpETapeM KOMMTETa Ha3HAYACTCS
Kopropatusasri cexpeTaps. CeKperaps KoMuTeTa obecIremMBacT
TIONTOTOBKY 3acefiatuil KOMHTeTa, c6op u CHCTEMATH3AIHIO
MATCPHATIOB K 3aCETAHISM, CBOEBPEMEHHOE HAIPABICHTE WICHAM
KOMHTETa U NPUTTIAIICHHEIM JINIAM YBEIOMICHH O IIPOBENECHUI
3aCeNaHui KOMHUTETa, [IOBECTKY [HS 3acelaHuk, MaTepPHAIoB Mo
BOIIpOCaM  IIOBECTKH  [HSA, IIPOTOKONHPOBAHHE 3aceaHui,
LIOATOTOBKY ~ IIPOEKTOB  DEIICHMH  KOMHTETA, a  TakKe
IIOCTIERYIOIIEe XPaHeHUE BCEX COOTBETCTRYIOMIIX MaTepHaoB.

10

Ipencenarerns KommuTera o CTPaTEru4eckoMy
[VIAHUPOBAHMIO ¥  KOPHOPATHBHOMY pasBHTHIO u30upaeTes
U3 9HCIIa HEe3aBHCHMEIX wWieHOB CoOBETa IUPEKTOPOB Ha CPOK
ucnoserns: COBETOM NUPEKTOPOB CBOKX MOMHOMOTHE Ha OZHOM
H3 TEpBEIX 3acemamuii  ComeTa MupekTopoB. Pemienwme
00 u3bpaHuy NpHHEMAaETCS IPOCTBEIM OONBIIMHCTBOM [OJIOCOR OT
obmero yucina wienos Copera IHUPEKTOPOB.

Ipu HEO0X0IMMOCTH B cocras KoMurera
IO CTPAaTETHYECKOMY IIIaHUPOBAHHIO ¥ KOPIIOPaTHBHOMY
Pa3BUTHIO  MOTYT  NPUBIEKATECS  OKCIEPTEHL HUMEIOIHE
COOTBETCTBYIOLIMMI OIBIT ¥ KOMIETCHIWO. Uens] KOMUTETa, He
ABILTIOIMECs  uneHamMu  CoBeTa  [MPEKTOPOB, HA3HAYAIOTCS
CoBeToM  upekTOpoB 1o npencrasnenuio  [Ipencenartens
Komurera.

OCHOBHEIME (QYHKIMSME KOMHTETa MO CTPATETUYECKOMY
[NAHVPOBAHMIO ¥ KOPHOPATHBHOMY DAasBUTHIO  SIBIIIETCS

Cobmonaercs

Tpebopaums Kogpexca IIPEyCMOTPEHEL
[Monoxenuem o Komwmrere mo CTPaTErHIeCcKOMY
IUIAHUPOBAHUIO M KOPIIOPATHBHOMY PAa3BHTHIO
Cosera mupexropos O6mecTsa, YTBEPKICHELIM
pemernem CoseTa IupeKTOpoB oT 30 CeHTIOps
2021 roma Ne 11.
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paspaboTka M mpencTaBieHue CoBery mupextopor O6mectsa
PCKOMCHIAIIMA IO  BOIpPOCAM  BHIPAGOTKH [IPHOPUTETHEIX
HampaBlleHuH gpesTensHocTH  OO6Imecrsa  u CTpaTeruu €ro
PasBUTHA, BKIOYAs BOIPOCH IO pa3paboTke MEDPONPUSITHI,
CIIOCOOCTBYIOIUX IIOBBIIIEHITIO abdexTHBHOCTH mesTENEHOCTH
OGmectBa, ero penTabemsHoi NMEATENBHOCTH ®W YCTOMYHMBOTO
passutust. [leTambHble ey U 3afau KOMUTETs [IPENYCMOTPEHEI
IIOJIOXXCHHEM O KOMUTETE.

. B cocras Komurera 1m0 AyIUTY M PHUCKAM BXOMST
HE3aBUCHMBIE ~ IHPEKTOpa,  06IamaroIie HEOOXOMMEIME
SHAHMAMM K [IPAKTHYECKAM OIILITOM B 0OIaCTH OyXranTepckoro
Y4€Ta M aynura, yOpaBleHUs PUCKAMH, BHYTPEHHEr0 KOHTPOIISL.
lpencenarenem Komurera mo ayOUTy M pPHCKAM SBISETCS
HE3aBUCHMBIH JpexTop. OcHOBHBIE (ymKmmE KoMmreTa oo
ayIATY W PUCKAM BKIFOYAIOT BOIPOCHL BHYTPEHHErO ¥ BHEIIHEro
aynmura, (UHAHCOBOM - OTYETHOCTH, BHYTPEHHETO KOHTPOILL
W YUPAaBNCHUS DHCKAMH, COONIONEHHS 3aKOHONATENLCTBA
Pecnmybmuxn Kasaxcrag, BHYTPEHHHUX JOKYMEHTOBR ¥ WHEBIE
BOIPOCHI 110 nopy4eruio CoBeTa IUpeKTOpos.

Kpome Toro, Komurer mo ayIUTy M PHUCKAM OLECHHBAET
Kap/IunaToB BO BHEIUHWE ayauTopsl O6INecTBa, a Taioke
IPCABADUTENBHO — AHAIM3UPYET  3aKIOYCHHE ayTUTOPCKOM
OpTaHu3alyy Nepen npeacTasnenreM ero Copery IUPEKTOPOB
4 EnurcTBeHHOMY aKIHOHEPY.

Qien Copera nupexTOpOB, He SABILIIONTANCS HE3aBUCHMEIM,
MOXET OEITh H36paH B COCTaB KOMHTETA, eci CoBer IUPEKTOPOB
B TIOpAAKE HCKIEOYCHUS DPEIIMT, YTO WIEHCTBO NAHHOIO THITa
B KOMUTETE IO ayuTy M DPHCKAM HEOOXOMHUMO B HHTepecax
Enumncreensoro axmuonepa u O6mecrsa. IIpr BosHMKHOBEHMM
AGHHOTO HasuadeHus COBETY NMPEKTOPOB ClefyeT PACKpEITE
XapaKTep 3aBMCHMOCTH NAHHOTO JANA ¥ OGOCHOBATL TAKOE
permenmue.

Cobimonaercs

‘Tpebosanms  Komexca IIPEYCMOTPEHEI
[Tonoxermem o Komurere 1o ayAuTy W PECKaM
Cogera mupexropos O6mecTsa, YTBEPKICHHBIM
permennem CoseTa QupekTopoB oT 30 CEeHTIOps
2021 roma Ne 11.
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| KOPIIOPaTHBHOTO

B cocras Komurera mo ‘KazZpaMm, BO3HATPAKACHUSM
U COLHAlBHBIM BOIPOCAM BXOIMT GONBIIMHCTBO H3 9HCIA
HIE3ABUCUMBIX IUPEKTOPOB B LEIIX BHIPAGOTKH O6HEKTHBHBIX
M HC3ABUCHMBIX  PeIICHHMH H  HENONYINCHWS  BIIASHHS
SaWHTEPECOBAHHBIX  JHMI  (IpeAcTaBUTeNel ENHHCTBEHHOrO
aKIHOHEpa, PYKOBOMUTENS IPABICHUS, PAOOTHHKOB I HHEIX i)
Ha CYXXIEHHA YICHOB KOMUTETA.

Unemam xommTeTa ClexyeT obnamare HeoOXOMMMBIMY
SHAHUAMH M NPAaKTHYECKHM ONBITOM B OOIACTH YHpaBIeHUs]
[IEPCOHATIOM M OLEHKH €r0 NEeSTENHHOCTH, a TAaKKe B chepe
yopasierus. Ilpexcematenmem  xommreTa
ABJAETCS HE3aBUCUMBIH AUPEKTOP.

Komurer mo xanpam, Bosmarpawmenmsv m COLHMANBbHBIM
BOIIpOCaM OIpenNeNIeT KPUTEPHH [I0A00pa KAHIMIATOR B WIEHE]
Cosera  mupexTtopos, KaHIUNATYPEl  TOI-MEHEIKEPOB,
BEIpabaThBaeT HOMUuTHKY OBINECTRA B 06IaCTH BO3HAIPAXKICHHS
AGHHBIX JIHL, IPOM3BOAMT DETYILIPHYIO OMEHKY HEATENbHOCTH
wieroB CoBeTa HUPEKTOPOB U TOII-MEHEIXKEPOB.

OcuoBurle  dymkmun  Komurera BKIFOYEIOT ~ BOIIPOCHI
HasHaveHUs (M30paHus), IIOCTAHOBKHM MOTHBAIHOHHELX KIIm,
OLCHKH NEATENBHOCTH, BO3HATPAXKICHHS WU ILIAHUPOBAHKL
npeemcTBeHHOCTH [Ipencenarens u ynenos IIpaBnenus, Bompocs:
HasHaYeHHUs ¥ BO3HArpaxkaeHws Kopmopartdsroro CeKpeTaps,
4 TaKKe y4acTHE B paCCMOTPEHUM YKa3aHHBIX BOIIPOCOB
B OTHOIeHHK cocTaBa camoro CoBeTa AMPEKTOPOEB, B CIIyqasx
[IDENOCTABICHUS - TaKuX  IONHOMOYHE  ENMHCTBEHHLIM
aKIUOHEPOM. B 3TOoM ciywae, unemam Kommrera IO Kampam,
BOSHATP@OXNEHHUAM U COUHMANBHBIM BOIPOCaM PEKOMEHAyeTCs He
AOIIyCKaTh BOSHUKHOBEHMUS CHTYAIHE ¢ KOH(IINKTOM HHTEPECOB
M HE MpUHMMATh YYacTHE IpPH PacCMOTPEHHH BOIIPOCOB
COOCTBEHHOrO HA3HAYCHMUS H/HIIH BO3HArPAXKIEHUSL.

Cobmomaercs

Tpeboparus  Komexca IPEXYCMOTPEHE]
[lonoxennem o Komurere 10 Kagpam,
BOSHATP&XXICHUAM ¥ CONMANBHBIM BOIPOCAM
Cozera mupextopos Obiectsa, YTBEPXKICHHBIM
pemenreM Cosera IupeKTopoB oT 30 CEHTIOps
2021 roma Ne 11.

[U8]

(O3]

3acenanus CoBera IHPeKTOPOB IPOBOJATCS B COOTBETCTBHH
C OnaHoM paboThl, YTBEpKIaeMbIM COBETOM IUPEKTOPOB

Cobironmaercs

Coser mupexTOopoB IIPOBOIMT PETYJISpPHEIE
saceanus il 9hGEKTUBHOTO  BBLINOJTHEHUS
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AO HaYana KalCHAApHOTO TIOJa, BKIOYAOIIMAM [IEPEYeHb
PACCMATPUBACMEIX BOTIPOCOB ¥ Ipad)MK IIPOBEACHHS 3acelanwii
C yxasauueMm [hart. IIpoeenenue sacemannit Copera TMUPEKTOPOB 1
€r0  KOMHTETOB OCYIIECTBIIETCS IIOCDPENCTBOM OYHON Wi
3209HOH (OpPM IOJIOCOBAHHS, HPH 3TOM KONIIYECTBO 3acenanuit
C 3209HO% (OPMO#t FONOCOBAHMS HEOBXOMHMO MHHVMHE3HPOBATE.
Paccmotpenne m mpumsaTme PEMIEHHH 110 BOIpPOCAM Ba)KHOI'O
¥ CTPATerndeckoro XapakTepa OCYIUECTBISETCS TONLKO Ha
3acemannsax CoBeTa IMPEKTOPOB C OUHOMH $opmoit roocoBanws.

Ecmu wnensr Cogera IUPEKTOPOB (He Gonee 30% oT obrmero
Xomraectsa  uneHOB  CoBeTa  NHMPEKTOPOB) He  mMeror
BOSMOXHOCTH JIMYHO NPHCYTCTBOBATH Ha 3acemanmu Copera
AHMPCKTOPOB BOSMOXHO COYETaHHE O06eMX (OpM 3acemarmms
CoEBeTa IHPeKTOpPOB 1 Ero KOMHTETOB. IIpu 3TOM oTCyTCTRYOITHIL
ien CoBeTa MUPEKTOPOB MOXET YYACTBOBATEL B obcyxIeHuH
paceMaTpuBaEMBIX BOIPOCOB, HCIONB3YS TEXHITICCKHE CpencTBa
CBASH M IPEOCTaBIIATh CBOE MHEHME B IHCHMEHHOM dopme.

Pexomenmyemas mepuommarocTs IPOBENEHUS 3acelaHwit
CoBeTa JIUPEKTOPOB COCTABIAET He MeHee IIECTH 3acelaHui B
ron. Pexomenmyercs paBHOMepHOE pacrnpenencHEne KoJIudecTsa
BOTIPOCOB, MIAHUPYEMBIX K PACCMOTPEHHIO B TEUCHUE roga, Juis
obeCIedeHns TIMATENBHOrO 1 [IOJTHOLIEHHOTO  06CYIKICHMS
¥ IPHHATHS CBOCBPEMEHHBIX ¥ KAYECTBEHHEIX PeITeHEi.

| PACCMOTDPEHBI W UPHHATEl peImeHus mo 86

ceoux bynknui. 3acenanus Cosera IHUEPKTOPOB
HPOBOIATCA B COOTBETCTBHH C [lnamom paBoTer
Ha 2023 rox, yTBepxueHHEM pernenmem Copera
AupexropoB OOmectea ot 21.12.2022 roma
(mporokorr  Nel5). TIpoBexenme 3acemanuit
Cosera  pmupexTopoB u ero  KomuTeTom
OCYIIECTBIIICTCS IIOCPEACTBOM OYHOM ¥ 3204HOlL
¢opmM ronocopanus.

B 2023 romy 6suo mpoeemeno 13 owmbx
saccnammit  Cosera mupextopo O6imectsa,

BOIIpOCAM.

3.14

CoBeT MPeKTOpOB, KOMUTETET M GICHEL Cogera upexropos

‘OCHUBAXOTCA Ha €XKEr OJHOM OCHOBE. HpI/I 3TOM HE peXe OTHOro

baza B Tpm roma ouesxa IIPOBOOUTCS C IIPUBIIEYEHUEM

- HE3aBHCHMOM PO ECCHOHATBHOR OpraHu3aITuy.

Orenxa mossonger onpenenats BKIax CoBeTa AMpeKTOpoB
¥ KeKIOT0 13 €ro WIEHOB B NOCTIKEHUM CTPATErHIECKIX 3amaq

pasButua  OOIIECTBA, a TAKE BBIIBIATE HalpaBIeHUs B COOTBETCTBHY c Kozexcom
M PEKOMEHIOBATL MEph! IS yIydIleHuit. PesymsraTe OIIEHKH KOPIIOPaTUBHOrO yupasnewws, I1onoxeHenuM o
IPHHIMAIOTCS BO BHUMAHHUE IPH [I€PEU3OPAHUHT HITk JIOCPOYHOM Cosere nupextopo O6mecta — Coper
HIpEeKpateHny DoJgoMounii wienos Copera TUPEKTOPOB. JHPEKTOPOB, KOMMTETHL u wieHsl (Copera

YacTuuno-
cobonaeTes

B cooteTcTBIM C IMyumieit MEXIYHAPOTHOI |-
NPaKTHKOH KOPIIOPaTHBHOTO YIPaBICHHS
B O6imecTse NPOBOMMUTCS EXErOAHO OICHKA
JESITEIBHOCTH Cogera JIHEPEKTOPOB,
IO UTOraM KOTOPOH OIpenensercs naibHeimee
s dexTusroe pasBuTHs CoBeTa EPEKTOPOB.
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OHCHK& ABJICTCS OOHHUM M3 OCHOBHBIX HHCTPYMECHTOB
I[IOBRIICHU A HpO(l)@CCI/IOHaJII/IBMa Coseta JUPEKTOPOB U €ro
HHIUBUAYANBHBIX WICHOB. HpOBCI_[eHI/Ie OIEHKH 00sI3aTEILHO Kax
ISl HE3aBHCHMBIX JHPEKTOPOB, TaK W JUII IpenCTaBUTENEH
E,IIHHCTBCHHOI‘O aKIIoHeEpa.

HpOBeﬂeHl/Ie OUCHKY OCYIIECTRIIIETCS II0 NIpHHIOUIIAM, TaKHM

Kax PETYIAPHOCTE, KOMILIEKCHOCTD, HEIIPEPHIBHOCTE,
PCAHCTHYHOCTS, KOH(l)I/I,H,eHU;I/IaJILHOCTL.
HpOHCCC, CpOKH H OOPANOK  IPOBENCHUS OUECHKH

AearensHocTH COBETa MUPEKTOPOB, €r0 KOMUTETOB H LICHOB
CoBera mUpEKTOpOB cIEmyeT weTko PerIaMeHTHpPOBaTL BO
BHYTPEHHUX JoKyMeHTax O6mecTsa.

AHPEKTOPOB OLEHHUBAIOTCS Ha €XXETCOMHOM OCHORE
IO 1 HIOHA roxa, CIeYIOMEro 38 OTIeTHBIM.

Pemenne o  mposemenum OLICHKH
AeArenbHOCTH COBETa JWMPEKTOPOB IIPHHEMAET
Coset mupexropor ObmecTsa.

B cBmu co cmenodt EmmmcTBeHHOrO
akquonepa  Obmectsa B 2022 rox;y
u msmeneHmeM cocrasa CoBera IUpPEKTOPOB
O6mecrea, CopeTom ITHPEKTOpoB 28 nexabps
2023 roma (mporoxon Nel3) IPUHATO pPEHICHUE
O IPOBENCHWH OUEHKH nesTensHoctH CoBera
mupextopo  O6mecrBa 3a 2023  rogx
coOCTBeHHEIMM cumamy. ONeHka TIPOBOIUTCS
METOZOM aHKETHPOBAHHUS U €€ PE3YIBTATEL Gy YT
BKIIOYeHE! B ['omoBoit otyer ObimecTsa.

Bumecre ¢ Tem, O6mecTBoM IOy YeHbl
KOMMEPUIECKHE IPEATOKEHHSI OT HE3aBHCHUMEIX
IPOdECCHOHANBHEIX OPraHK3aINH, pPacxoxbl Ha
IIpOBE/IEHIE OLEHKH paboTel CoBeTa TUPEKTOPOB
Obwectea ¢ mOpuBNEYCHHEM  HE3aBHCHMOMN
PO eCCHORATBHON OpraHu3ayy (HEe3aBHCHMbIX
KOHCYJITAHTOB) BKIIOYEHBI B IIPOEKT
CKOPPEKTHPOBAHHOIO ITnana Pa3BUTHS
O6mecrra ma 2024-2028 row..

15

B nemsx adexruBHO# OpraHusanMy nesTensHoCTH Cogera
AHPEKTOPOB u B3aumonedcTeus Ilpasnenus ¢ EnmmcTenunmM
aKIHOHEPOM, Cogerom IUPEKTOPOB HasHagaeTcs
Kopnoparususii cexperaps.

CoBeT IUMpPEKTOPOB NpHHMMAaeT peLICHHME O HA3HAYEHWH
Kopmnoparueroro cexperapsi, OIPEALILIET CPOK €T0 IIOIHOMOUMHH,
bOYHKIME ¥ IIOPSNOK MeSTeIbHOCTH, pasMep IOIKHOCTHOTO
OKl[alla M yCJNOBHA BO3HATPAXKNEHHS, I[PUHUMACT pEIICHHE
0 CO3naHmMy CITyKOBI (cekpeTaprara) KopropaTrsroro cexpeTapst

CobmomaeTcs

Pemenenum Cosera mupexTopos ot 10
mapra 2021 roma (mporoxon Ne2) 8 O6mecTse
HasHaweH  KopmopaTuBHBIE  cexpeTaps.
IToBTOpHO Ha3sHAayeH Ha HOBHIX CpOK
pemerrem CoBeTa IHPEKTOPOB OT 31 SHBapPs
2024 rona (mpotoxoxn Nel)
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(mpu  meobxomumocty) u OIpEneNnseT OIODKET yKa3aHHok
cyx6s1.  Kopropatueabiii cexperape  momotruerer  Copety
IupexTopoB OBINECTBA ¥ HE3ABHCHM OT [pasrerus O6mecraa.
OcHogHble 0653aHHOCTH Kopriopatusroro cexperaps Bxmouaror
CONCHCTBHE B CBOECBPEMEHHOM M KAYECTBEHHOM IPHHSATHI
KOPIIOPaTUBHBIX pelIeHuH co cTopoHsl CoBeTa TIHEPEKTOPOB,
EnnncTBEHHOrO aKmmomepa, BEIONTHEHKE POJIA COBETHMKA VIS
wieHoB CoBeTa MUPEeKTOPOB MO BoeM BOIIpOCaM HX HEATENBHOCTH
B IpHMCHEHUA MONOXKEHHH Hactosmero Komekca, a Tamke
MOHUTOPHHT 3a peanusamueit Hacrogmero Komekxca u ygactue
B ° COBEPIICHCTBOBAHKN KOPIIOPaTHBHOI'O YIPaBIICHMS
B Oburectse. KopmopaTuBHbiit CEKPETaph TaKX€ OCYIECTBISET
HOATOTOBKY OTYeTa O COONIONESHMY NPUHNMIOB W MOJIOMKEHH
Hacrosmero Kogekca, KOTOPEI# BKITIOYaeTCs B COCTaR TOJIOBOIO
ordera Obmectea. B namroM oTueTe CIEYET OTPaXkaTh IEPEYEHb
IPUHIMIIOB ¥ Ionoxerud Komekca, koTopsre e cobmonaorcs,
C IPUBENEHHEM COOTBETCTBYIOIIMX OOBICHEHMUL.

3.16

B memix cobmomenus NPUHIKIOB  HENOBOM  3THKH,
OUTHMAJIBHOrO  PETYIUPOBAHUA COLUANLHO-TPYIOBBIX CIIOpOB,
BosHuKaromux B OOmIeCTBE, Ha3sHAYACTCS OmOyncmen.

Kannupary ma momxHOCTD OmOGyncmera cnemyer obmamarts
Oe3ympeyHol menoBoi penyTamuel, BBHICOKEM aBTOPHUTETOM,
a TAaKKe CIIOCOOHOCTHIO IPHHATHS OecnpucTpacTHBIX penrenmit.

Ombynemen Hasmawaercs permemmem Cosera THEPEKTOPOB
OObImecTBa ¥ IONIENKHT [ICPEU3OPAHIIO KAK/TBIE IBA roxa. Poms
OmbGyncmena saxmovaercs B KOHCYNbTHPOBAHUY 00PATHBIIINKCS
K HEMY pabOTHHKOB, YYACTHUKOB TPYLOBEIX CIIOPOB, KOH(IHMKTA
H OKa3aHUH UM COHNEHCTBHSI B BLIpaGOTKE B3aUMOIPHEMIIEMOTO,
KOHCTPYKTHBHOIO M  pPEaTH3YEMOTO peIleHHS c yHeTOM
COOIIONEHUS HOPM 3aKOHOIATENHCTRA Pecniybnuixu Kazaxcram
(B TOM wucnme, cobiromeHms KOHQUIEHIHMATEHOCTH — TIpK
HEOOXOJMMOCTH),  OKa3aHHH  comeffcTEs B pelueHun

Cobnromaercs

B nemsx coGmropenns npusmmnos Konexca
AENOBOK STHKM, ONTHMANBHOTO PEryIHpOBAHMIS
COUHATLHO-TPYAOBEIX CIIOPOB, BO3HHKAIOIUX B
O6mectse, pemenmem Cogera IPEKTOPOB
O6mectsa or 30 mroms 2022 roma (upoToxoi Ne§)
CpOKOM Ha 2 roja Hasmauema OMOyICMEHOM
O6wmectsa  Axpaukosa [[una Buxroposua,

3aHUMaloIas JOJDKHOCTE Pyxoronurens
annapara IIpencenarens [IpaBnenus
AO HVX «baittepexy.

Cpox momzomounii OM6yncmena O6mectra
Axpaukolt JT.B. - no 30 mrons 2024 rona.

B nacrosumee spems, JTYUP mpenocTaBmens:
COOTBETCTBYIOImME manuble Obmectsa 3a 2023
FON UL BBEIHECEHHS OTYeTa O pe3yIbTaTax
JESTENBHOCTH Owmbyncmena Ob1ecrsa
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IPOOIIEMHBIX COLHATLHO-TPYIOBEIX BOIIPOCOB KakK pabOTHHUKOB,
Tak 1 ObrecTsa.

OmOyzncMeH BEIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOLIMX
OpPTaHOB M JNOJDKHOCTHBIX JMIl OOGIIeCTBA BBIABICHHEE WM
IPOGIEMHBIE  BONPOCH], HOCSIIHE  CHCTEMEBLY Xapaxrep
¥ TpeOyroIHe  NMpHHATHS COOTBETCTBYIOUIMX  pEIIeHMH
(KOMIINIEKCHBIX MED), BBIABUTAET KOHCTPYKTHBHBEIE [IPEIIIOXECHIS
IULS UX PeITIeHu.

OmOGyncmen He pesxe ogHoro pasa B rof IpenCTaBIIsleT 0TYeT
O DPesylbTaTax WpoBeAeHHOH paborsr Kommrery mo Kazpam,
BOSHATPaXICHUAM H COLMAIBHBIM BOIPOCAM, H Komurery mo
aynury u puckam Cosera IHPEKTOpOB O6mectBa, KoTOpEIE
OLICHUBAIOT PE3YIBLTATHI €r0 AeITeNbHOCT.

Coser mupexTopor OfImecTBa orenmBaer PE3YIBTATEI
AesrenbHOCTH OMOyICMeHa | IPHHIMAET PelIeHre 0 IPOIIEHHH
HITH MIPEKPAINCHUY IIONHOMOY I JTHIA, 3aHMMArOIIEr0 TOIIKEOCTE
OM6yncmena.

38 OTYETHBIM TOJN M IpPHHATHL peIeHHUs
O IPOMIEHHK CPOKA €€ TIOTTHOMOYHI.

.17

Hast ocymecteienus BEyTpeHHEro ayJIuTa Kak IesSTeIbHOCTH
IO IIPENOCTABIICHHUIO HE3ABUCHMEIX B OOHEKTHRHEIX rapasTui u
KOHCYNbTallMH, HAIPABNEHHON HA COBEPIICHCTBOBAHKE padoTh
O6mectBa, cosmana u ¢ynaxmaorupyer Ciyx6a BHYTPEHHETO
aymaTa. BHYTpEHHMM aymuT IOMOTaeT ROCTHYL ITOCTABICHHEIX
LeJIel, HCIIOB3Ys CHCTEMATH3UPOBAHHEL T IIOC/IENOBATEILHEIH

| HOIXOX K OLEHKE M NOBBINCHAIO 3h(EKTHBHOCTH IIPONEcCOR

YIPaBICHUS PUCKAMH, KOHTPOJIL K KOPIOPATEBHOTO YIpaBIECHUSI.

Cogser nupexropor O6mmectsa OIIPENEIIIET KONUYECTBEHHEIH
cocTas u Cpox mommoMouni CiyxGB BHYTpeHHEro aynuTa,
Ha3HAIACT €€ PYKOBOAMUTENS M PaGOTHHKOB, & TAKOKe IOCPOTHO
IPEKpamaeT uxX IOJHOMOYHS, ONPENEIeT HOPSIOK ee paboTkl,
PasMEpP M YCIOBUSA OILIATHL TPYNA ¥ [IPEMHPOBAHMS PabOTHHKOB
Cryx0bl BHYTpeHHEr0 aymuTa, a Taike Oromker CryxObl
BHYTPEHHETO ayIuTa.

Cobironaeres

B O6mecrse ¢yuxumonupyer Crnyx6a
BHYTpEHHEr0  aymurta. Pememwmem Copera
Aupextopos ot 30.06.2022 roxa (mporokon Ne 8)
CpOX nonHoMouni Ciry65I BHYTPEHHETr0 ayauTa
Obfwecrea ompenener no 30.07.2025 roga.
3aKpenneHa ¥ OCYIECTBISETCS Ha IPaKTUKE
dynxnHoHansHas moxoTueTHOCTE CBA Cosery
AUpEKTOpoB. Pykopomurens CBA mampsmyio
B3aUMOZEHCTBYeT ¢ COBETOM AHMPEKTOPOB.
Obecneunsaercs HHIUBHIYTbHASL
OOBEKTHBHOCTE (u3beranue KOH(IIUKTA
MHTEPECOB).  BHyTpemHHME  aymuTopel  He
OCYIUCCTBIAIOT ~ OLEPANMOHHBIE  (DYHKLWH,
KOTOpPBIC  BIOCHEACTBUM HOMIEKAT AYIUTY.
B coorsercreum ¢ ITomoxemmem o CBA
pabotauku CBA me Mmoryr 6wviTh u30paupl B
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Pabotamkm Crysx6s1 BHYTPEHHETO ayIuTa He MOrYT OBITH
u30pansl B coctar Cosera mEpexTopos u Iparnenus O6iecTra.

Crryx6a BHYTPEHHETO aynuTa IOTIWHAETCS
‘Hellocpencreenno CoseTy mupexrtopos O6IMecTBa © sBiseTcs
HesapucuMod oT IIpasmerms O6mecTra. 3amayn u QyHKIHEH
Cnyx6b1 BHYTpeHHEr0 aynmuTa, €€ IIpaBa W OTBETCTBEHHOCTE
OIpeleIoTCs nonoxerneM o CiryxGe BHYTPEHHETO aymuTa,
yTBepxmaemeM CoBeToM zupexropoB ObiecTsa.

Kirowesrie o6s3anmoctu Crnyx6pl  BHyTperHero ayaouTa
BIJIIOYAIOT OLEHKY KauecTBA CHCTEM BHYTPEHHErO KOHTPOJILS,
YIPaBICHUA DHCKaMH M KOPIOPATHBHOIO VIOpaBieHusS B
Ofmectse u moBemenme mo ceenenus Cosera IHpPEKTOPOB
HHQOPMAMK O HOCTATOYHOCTH K 9ODEKTHBHOCTH HaHHEBIX
cucrem. OcuosHas 3amaga  CiyxGer BHYTPEHHETO aymuTa
3aKIOHaeTCsL B CONEHMCTBUM  yIyumIeHHIo PE3yILTATOB
Aearensroctu OOrecTna.

78. B monoxemmu o Cnyx6e BHyTpeHHero aymarta
ONPEACISIETCS B 3aKPETUIIETCS CENYIOIee:

1) mpuBepIKERHOCT IpHHIEATIAM I IIONIOXKEHUAM, IPUHSATHIM
MEOKNYHAPONHEIM  MIHCTHTYTOM — BHYTPEHHWX ayIuTopoOB
(The Institute of Internal Auditors);

2) craryc, ey ¥ 3anaun BHYTpEHHEro aynura O6mecTsa;

3) ycioBus obecreuens HE3aBUCHMOCTH, OOBLEKTUBHOCTH
1 mpodeccuonanmusma  CryxGer BHYTPCHHEIO aymuTa JUIs
AOCTIDKEHUST  menelf, m®  3amay BHYTPEHHETO  aynuTa
U 3Q(GEKTHBHOTO BEIIOTHEHMS CryxGott BHYTpeHHEro aymuta
CBOMX OYHKIMM 1 oOs13anHoCTe! ;

4) KBAMQUKAILOHHEIE TpeOOBAaHUS K PYKOBOMUTEIIO
1 padbotaukamM Ciryx651 BHYTPEHHETO ayIUTa;

5) o6BeM 1 comepIKaHme NeITEIPHOCTH BHYTPEHHETO ayIiTa;

6) mpaBo JgocTyma K JOKYMEHTAaUMY, paboTHHKAM
H MaTepUanbHbIM aKTHBAM IIPY BEIIONHEHHH COOTBETCTBYIOIIIX
3aMaHu;

cocras  CoBeTa mUPeKTOpoB u  Ilpasienus
Obwecra.  Vreepxnens COOTBETCTBYIOLIHE
METOIOJIOTHH o OLIEHKE CHCTEM
KOPIOPAaTUBHOTO  YUPaBICHMS,  YIPaBIICHUS
puCKaMu,  BHYTpeHHEro  koHTpoisi. CBA
HIPOBOMUT PETYIIPHYIO OIEHKY MAHHBIX CHCTEM
H PE3yNbTATHl BBIHOCATCA Ha DACCMOTpEHHE
Coeera pmupexropos. CBA IIPENOCTAaBIISIET
PEKOMEHTAHH o COBEPIIECHCTBOBAHMIO
BEIIIEYKA3aHHBIX CHCTEM. YTBepxaeno
Honmoxenwe o  CBA, COOTBETCTBYIONIEE
TpeCoBanmam CrammaproB u Konexcy srukm.
QopMamu30BaHEL  TPEGOBAHHSL K  3HAHUSIM
B HaBBIKaM BHYTPEHHMX ayIUTOPOB. PaGoTHMKH
CBA 06aaroT KOJINIEKTHBHEIMHA
HEOOXOMUMBIMM  3HAHHIME | HaBBIKAMHU.
Exerommo  yreepxmaercs  Gromxer CBA,
KOTOPBIi penycMaTpuBaeT Pacxoe!
Ha 00yuenue coTpynauKkoB CBA. VCTaHOBIEHE
¥ BBIIOJHSIOTCA HAa PAKTHKE IIPOLENypEI
[IEPUONMIECKOR  OTYETHOCTH O pe3yibTaTax
nearenprocTd  CBA, B pamkax —yxasammoix
OTHCTHOCTH  IPENOCTABIAETCS  WH(pOpMAIHs
O BBLIBJICHHBIX HApYMIEHHAX ¥ HENOCTATKAX,
a4 TaKKe O PUCKAX, NPHHATHIX MEHEIKMEHTOM.
DOpMaNU30BaHbl U BBIIONHIIOTCS Ha IIPaKTHKE
MOHMTODHHT HPHHATBIX MEP II0 De3yiIbTaTam
ayIUTOPCKOrO 3aaHus. B paMKax
TIEPHOTUYUECKOH OTYETHOCTH PE3YIBTATEI
MOHHTOPHHTa IIPENOCTABNAIOTCS Cogety
AMUPEKTOPOB. DOPMAaNU30BAHEL ¥ BBIIONHSIOTCS
Ha IpaKTHKe TPeboBaHud 1m0 (HOPMEPOBAHMIO
pe3ynbTaTos ayIUTOPCKOro 3aJaHus.
DopMaNH30BaHEl H COGIIONAIOTCS Ha HIPaKTUKe
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7) NOPSIOK B3aUMOIEHCTRH Ciry>x651 BEyTpenrero ayurta
Coserom THPEKTOPOB u IIpasnennem O6mecTra
¥ IPEACTaBICHHS OTYETHOCTH Komurery mo aymuty u PHCKaM
u Cosery mupexropos O6mmecTsa. ’

B momoxemmm o Cryx6e  BHyTpeHHErO aynura
LPENYCMaTPUBAIOTCS TAKKE CICAYIOUIHE 3a0a4H GyHKIwIR:

1) . comeitcrme [pasnenuo u pabotHuKaM O6ecTBa
B pa3paboTKe ¥ MOHHTODHMHTE  WCIIONHEHES uponexyp
H MEPOIPHATHH IO COBEPLICHCTBOBAHUIO CHCTEM VIPaBICHUSL
pHCKamM#,  BHYTPCHHETO  KOHTPONL W KOPIIOPaTHBHOI'O
YIPaBICHHUS;

2) KOOpIMHALMS HNEATENLHOCTH C BHEIIHIM ayIUTOPOM
OGmectBa, a Takke munamu, OKa3bIBAIOINVMME YCIYTH IIO
KOHCYNBTHPOBAHMIO B OONACTH  yIpaBIeHuS PHCKaMH,
BHYTPEHHEr0 KOHTPOJLL i KOPIIOPATHBHOTO YIIPaBICHHUS,

3) TmTpoBemeHEe B pamKax YCTaHOBIICHHOIO IOpSIKA
BHYTpEHHero ayaura O0uiecTsa;

4) IOArOTOBKAZ W IpemocCTaBTeHEeE Cosety mupexTopoB
u KomuTeTy mo aymuty u puckam HIEPUOANYECKHUX OTYETOR
O PE3yNbTaTax HNeATeNbHOCTH CyXObl BHYTPEHHETO aynuTa
1 BEIIOJNHEHHH (TONOBOIO) ayMUTOPCKOr0 IIiaHa (B ToM umcne
BRIOWAIOMMX ~ HHGOPMAITMIO O  CYLIECTBEHHBIX pHCKax,
HEloCTaTKaX, pesympTarax ¥ 3(OEKTHBHOCTH  BBHIIONHEHHS
MCPONPHATHA [0 . YCTPAHEHMIO BBLISBICHHELX HEJ0CTaTKOB,
PE3yNbTaTax OUECHKM (aKTHYECKOrO COCTOSHHS, HANEHHOCTH
4 3QEKTHBHOCTH CHCTEMEL YIPaBIECHHU PUCKAMH, BHYTPEHHETO
KOHTPOILL ¥ KOPIIOPATHBHOTO YIIPABIEHHS);

5) mpoBepka COGIIONEHHS WIEHAMH Ilpapnenns O6mectsa
U €€ pabOTHHKAMHU IIOJOXEHMH 3aKOHOIATEILCTRA PecrryGnuxu
Kasaxctan u  BuyTpemuux MOKYMEHTOB,  KaCAFOIIIXCS
uHCafnepckod wumubopMarymu  u OopebEl ¢ KOppymIme,
COOITFONICHYS STHYECKIX TpeOoBamumii;

6) ocymecTBIeHHE MOHMTOPHHTA 32 HCHOIHEHHEM
PEKOMEH Al BHEUIHETO ayIuTopa,;

IIPOLENYPhI XPAHCHUS | JOCTYIIA K &Y (U TOPCKIM
thadinam. B pamkax yTBEpKIEHHOTO TOIOBOIO
aymuropckoro mimana CBA  ocymecTsiser
KOHCYNbTAMOHHBIC  3alafus IO  3ampocaM
CIPYKTYPHBIX  moppaszeneuuii  O6mecrsa.
PaspaGotama u  yTBepxiena Iporpamma
obeceyeHHs ¥ = IOBBIUCHHS  KAYECTBA.
PaspaGoraner  u yrBepxmensl  Coserom
AHPEKTOPOB KPUTEPHU ONEHKM Ka4eCTBa paboTh
paboramkos  CBA,  pesymnsTaTsl  omeHKu
IPCROCTABIAIOTCA Ha paccMorperue Copery
ZAHPEKTOPOB B paMKaX OMEHKH 3()(peKTHBHOCTH
nestempHocT CBA. Ilporpamma obecreuenmus .
U TIOBBINEHHS KAueCTBA IIPELyCMAaTPHBAET
CKCTOMHOE IIPOBENECHHE BHYTPEHHEH OIEHKH
Kadecrsa pearenmsHOCTH CBA  camoomenka).
llo pesympraTam  eXeromHod  CAMOOIEHKH
CoBeToM — IEPEKTOPOB  yTBEpXKHAETC IUIAH
MEDPOTIPUSTHH 1100) COBEPIIEHCTBOBAHMIO
mearensHoct  CBA.  Pememwem  Coera
RupeKTopoB oT 15.03.2024 r. paccmotper otuer
O BHYTPCHHEH OLEHKM KadyecTBa [ESTEIBHOCTH
CBA 3a 2023 rog wum YTBEPXKIOCH IUIad
MEPONPUSITHE 10 Pa3BUTHIO
" COBEPIICHCTBOBAHUIO IEATEIBHOCTH. |
BHyTpeHHero aynuta Ha 2024 ro.
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7) IpenocTaBeHue KOHCYIBTALMHA B paMKax yTBep X IEHHOro
CosetoM nupexTopoB mmama paboT 1o Bompocam opramusamy
1 COBCPINCHCTBOBAHMS BHYTPEHHEIO KOHTPOJL, YIpPaBIEHYS
PHCKaMH, KOPIOPAaTUBHOTO  YIPABICHUS U OpraHH3aLMH
BHYTPEHHEro ay[uTa, a TakoKe II0 HHBIM BOIPOCAM, BXOISIIHAM
B KOMIeTeHIHo Ciy>kOb! BHYTpeHHEro aymura.

79. Onenxa sddexruBEOCTH nearensHocTy  Coryx651
BHYTPEHHEIO ayiuTa, €€ pyKOBONWTENS u PadOTHHMKOB
ocymectaiaercs COBETOM AUPEKTOPOB HA OCHOBE paceMoTperus
oTeToB Ciry:KOBI BHYTpeHHEro aynurTa, COOIIONCHUS CpPOKOB
HCIIONHEHHS (FOZI0BOT0) ayAUTOPCKOro IIIaHA | IPENCTaBIECHHS
OTHETHOCTH, OLIEHKH COOTBETCTBHA OTYCTOR TPeOOBAHUAM
CTaBNapTOB ¥ BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB Crryx651
BHYTPEHHETO ayIuTa.

18 PyxosomerBo  Texymeit ACATCIBHOCTRIO  Obmectra | Cobiromaercs B Oburectse dyrKIHOEUpYET

| ocymecTeisercs  [Ipasnenmem. Ilpencenarens u  unemnr KOJUICTHANBHB ~ MCHONMHUTENLHLIE Opran —
Ilpasmesns  obmamaror  BeIcOKMMIT npodeccuoHanbEHEMT Ipasnenue.

¥ JIMTHOCTHBIMU XapaKTEPHCTHKAMHE, 10OPOCOBECTHOMN IEeN0BOH Pa6ora Ipasrenus HalpaBJieHa

PeIlyTaumes ¥ NPUIEPKUBAIOTCS —3THUCCKEX CTaHIAPTOB.
Ipencenarens Ilpasnenns obnanaer BBICOKUMU
OPTaHH3aTOPCKUME  CIIOCOGHOCTAMIL, paboTaer B aAKTHBHOM
B3aUMOAEHCTRUH C Enuncreennbm aKUHOHEPOM

- KOHCTPYKTURHO BRICTpauBaeT QUAJIOT C CoseTom JHPEKTOPOB,

pabOTHUKAMY W APYTHME 3aMHTEPECOBAHHBIMU CTOPOHAM.

81. Ilpasnemwe  mOMOTYEeTHO CoBery  mupexTopos
B OCYWIECTBIIET DPYKOBOLCTBO EXEAHEBHON MEATENBHOCTEIO
OO1uecTBa, HECET OTBETCTBEHHOCTS 323 peanusanmo crpaTerny
PAa3BUTUS UW/HIH IUIAHA PA3BHTUS K pemenui, npuusThx CoBeToM
AHPEKTOPOB ¥ EmuncTReHEbIM aKIOHEPOM.

Ha BBINONHEHHE 3ana4 O6IecTa 1 peanm3aniio
cTpateruu passutus ObuecTsa.

ITo cocrosruro ma 31 Iexabpsa 2023 ropa
axTHYeCKH TEpPCOHANBHEA cocTas ITpapnenus
ObmectBa cocTouT u3 CIEOYIOIHX WICHOB
[IpaBnenns:

1. Tlpencemarens Ilpaememms — [pames
Afigap Tmmumosuy  (HasHagenm peueHneM
EmurcrBennoro akumonepa  OOmecrsa -
Ipasnesns Xommuara ot 20 mons 2022 roma
Ne 30/22);

2. 3amecTuTens [Ipencenarens
[TpaBnenms — A Mapc Kapantaesnu
(HasHaueH Ha [OIDKHOCTD pemerunem Cosera
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Aupektopos Obmmectsa ot 19 mons 2022 roma
Ne 9);

3. 3amecruTens Ilpencenarens
[Ipasnenus — XKymxaes Epxebynan Epnamopuy |.
(HasHaYeH Ha HOTKHOCTE pemenuem Copera
nupexropos O6mectsa ot 19 mons 2022 ropma
Ne 9);

4. 3amecturens Ipencemarens
Ilpasnerms — Opas6aes Kauysax Jemumcosmu
(HasHadeH Ha MOIDKHOCTH pelnexmem CoBeTa
nupexTopoB Obmecrsa ot 19 mong 2022 roma
Ne 9);

5. 3amecrurens IIpencenarens
[Tpasnenus — Cefirxanos Alnoc Baysipxanosmd
(HasHAYeH Ha JOIDKHOCTE pemerrem CoeTa
mupexTopor Ofmecrsa oT 19 mona 2022 roma
Ne 9). ‘

[lpencenarens u  wiens IIpaBnenus
O6imectra obnanaroT BBICOKHMH
OpohecCHOHaNbHEIME | THYHOCTHBIMHU
XApaKTCPUCTHKAME,  MMEIOT  Ge3yIpeuHy:o
NENOBYIO  DENyTalMI0 H  IPUIEPIKHBAIOTCS -
BBICOKHX STHYECKHX CTAHAAPTOB.

Ilpencenarens IIpaBienus [Tparmes A.I'.
obramaer BLICOKUMH OPTaH¥U3aTOPCKUMHU
CIIOCODHOCTAMY, paboTaeT
B aKTHBHOM B3aHMONEHCTBHY ¢ EOuHCTBEHHBIM
dKIIMOHEPOM M KOHCTPYKTHMBHO BBICTPaHBAET
muaasor ¢ CoBeTOM MHUPEKTOPOB, PabGOTHHKAME
U APYI'UME 3aUHTEPECOBAHHBIME CTOPOHAMH.

19

Coser nupexTOpoOB u30upaeT wieHoB Ilpasierus (3a
uckosenuem llpencenarens Ilpapnenms), OIIPENENIeT CPOKH
IIOJTHOMOYHH, pasMep JIOIDKHOCTHONO OKJANA, YCIOBHS OTLIATEL

Cobmronaercs

ITponeccer w3bpanus wieHOB IIpasnenus
Obmectsa perynupyorces Ionoxenunem
0 IlpaBnemuM, yTBEpKNEHHBIM pelTeHHEM
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HX Tpynia 1 npemMuposanus. Kiroueryro pois B mpouecce momncka
¥ 0TOOpa KaHIMIATOB B COCTAR [lpapnenus, ompenencuum mx
BOsHarpaxcienus urpaet KoMETET 110 Kampa, BO3HArPaXKIEHISIM
H commanbHeM Bopocam Cosera gupekTopos ObmecTsa.

IIpennoxenns mo KanaunaraMm, Ha wu30paHuMe B COCTaB
[IpaBnenus ma paccmorpenme  Kommrera mo  xampam,
BOSHAIPaXXICHAAM ¥ COLMANBHBM Bopocam CoseTa MUPEKTOPOB
BHOCHT [lpencemarens IlpaBnemms. B ClIy4ae OTKIIOHEHHUS
Coserom IHPEKTOPOB KaHIMIara, TIPEUIOXEHHOr0
pykosomuteneM [lpaBnmenus Ha ommy u Ty e BaKaHTHYIO
AOJKHOCTE B cocTaB Ilpapmemus Bo BTOpOi pas, npaso
Ha BHECCHUE NPEIIOKEHAS 10 KaHUIATY Ha JAHHYEO BaKaHTHYIO
ROJDKHOCTS nepexonuT K CoBeTy HUpeKTOpos. :

CoBeT mHPeKTOpOB MOXeT B IH0Goe BpeMsl IPEeKpaTHTL
noyiHomowds  weHoB  IlpaBienms (32 mcKIIOUeRmeM
Ipencenarens [Ipapnerus).

Pexomennyercs usbupars wienon IlpaBnerws O6mecrsa
CpoxoM 1o Tpex neT. CpoKH IIONHOMOUILiL Ilpencenarens
U 4neHoB [lpaBnemws coBmamaior co CPOKOM IIOJHOMOY¥f
[IpaBnenus B menom.

- Jm1 mopsmuenus mpospaumocT: [IPOIECCOB  HA3HAYCHUS
H  BO3HarpaXAeHws wieHOB [IpaBnemus OOmecrsa, Cosery
MUPEKTOPOB PEKOMEHNYETCS. YTBEPAUTE M CTPOro cobmonaTs
Upasuia: 1O  HA3HAYCHHAM, BO3HATPAKICHHAM, OlIeHKe
1 IpeeMCTBEHHOCTH wieHoB [Ipasnenus Obmecrsa.

Cosera gupextopos Ob1ecTsa ot 30 MapTta 2022
rofa (mpotoxon Ne3).

Pemennem Copera mupexropor O6mecrsa
or 19 urons 2022 roma No 9 OTIPENENICH COCTAB
Ipaenenus O6mecta B KoimdecTee 5 ()
UICHOB CO CpOKOM monmomounit [Ipasmerus —
3 roza ¢ 31 moms 2022 roxa.

Ilponeccsr  Bosmarpaxmenus
[Ipasnenus ObmecTra perymapyrorcs
[papmnamu OILIATHI Tpyxa, OLEHKHU
ACATENLHOCTH ¥ BO3HATDAXKICHUS PYKOBOISITHX
paboTHHEKOB ObmecTra, YTBEPXICHHBIX
pemenyeM CoBeTa nupexTopoB  O6ImecTsa
ot 30.09.2021 rogma (mpoToxon Ne 1 D).

JICHOB
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IlpaBnenne mpoBomUT OuHBle 3acenamms & obeyxmaer
BOIPOCEI  peanu3allid CTpaTerdu pasBHTHA W/HIH  IUTama

basBuTHd, pewenud EmwmcTBeHHOrO akumonepa, Cosera
AUPCKTOPOB M ONCPALMOHHON  HEATENHOCTH.  3acenamus
Ilparnenns mnpoBomsrcs ma perynapro#t ocmose. Crydau

IIPOBENCHNS 330YHBIX 3aCENAHHUN OrpaHHYEHBI U OIIpENETIEHE
B YCTaBe M BHYTPEHHHEX JOKYMEHTAX ObwecTBa.

Cobironaercs

Pemenwem [Tpapnenus Obmecrea or 23
nexadps 2022 roma Ne 40 yTBepxmen Tmam
paborsl IIpasnenus ma 2023 ropm.

Onpenenen HepeyeHn BOIIPOCOB
NpelyiaraeMelx I BKItOUeHKs B [Inam paboTsr
Ilpasnenus Obuiectsa ma 2023 rox. B miame
PaboTE! OTPa)KEHB! BOIPOCHL IO YTBEPHKTEHHIO
BHYTPEHHHUX HOPMAaTHBHBIX JOKYMEHTOB
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- IIpasnenwe Gopmupyer rran paboTel Ha mpeaCTOAIIH Tox
C IEpeqHeM BONMPOCOB N0 HAaYaNa KaleHIApHOro rona. Umems
Ipasnenus 3a6marospemento 00ECIIenBAIOTCS  MaTepHaaMix
K PaCCMOTPEHHIO, HAUIEHKAINET0 KauecTRA. Ipm paccmotpernu
TAKEX  BONPOCOB, KaK CTPAaTerMHl pAasBHTHSL W/YIH LUTAHEL
PasBHTHA, MHBECTHILHOHHBIE IPOEKTEL, YIpaBIeHHE pUcCKaMu
AIONYCKACTCs MPOBEACHIE HECKONBKHIX 3aCeTa M.

- Ilpu  pacemotpermn  xaxmoro BOIIPOCA  OTHEIBHHOE
obcyxnenne IIOCBSIIIAETCS pHCKaMm, CBSI3aHHBIM
C IPUHATHCM/HETPHHATHEM  peMIeHHs ¥  ux BIIUSTHUS
Ha PEHTA0ENBHYIO NeATeNbHOCT: OBIIecTRa.

Bce Bompockr, BeHOCHMEE IO uHunuaTuse [IpaBinenus
Ha  paccvmorpenme CoBeTa MHUPEKTOPOB H  EMUHCTEEHHOO
aKIHOHepa, MPENBAPUTENLHO PACCMATPUBAIOTCS 1 0JI0OPSIIOTCS
[paeneguem.

85. Ilpemcenmarens ‘M wieHn Ilpasnesns wme JOIIYCKAarOT
BOSHUKHOBEHHS — CHUTYyalluH C  KOHQIMKTOM HMHTEPECOB.
IMpr-  Bo3HEKHOBeHHH KOH(NUKTA  HWHTepecos, OHMU
3a0JIarOBPEMEHHO YBEIOMILTIOT 06 5TOM Coget mupexTopos 6o
Ipencenarens Ilpasnenns, o HEOOXOMUMOCTH 3a()MKCHPOBATE
9TO MHCBMEHHO H HE y4acTBOBATH B IPUHATHH PELIeHUS
II0 BOIIPOCY.

86. Ilpencenarens u  wiemns IlpaBnenns MOI'YT 3aHUMATH
MOJDKHOCTH B IPYIHX OPraHU3aIHsIX TOIbBKO ¢ onobperus Copera
Aupexrtopos. [Ipencenarens [Ipapienus me sapmvaer HOJDKHOCTE
PYKOBOZUTEILA IPABIICHHA APYTOrO IOPHAUIECKOTO YA,

OOwiecTBa, wuHHUmEpOBaHKe co3bBAa CoBera
IHPEKTOPOB, YTBEPXKACHUE IUIAHOB
MEPOIPHATHH, CIMCAHIE OCHOBHBIX CpPEICTS
U MHEBIE BOIIPOCKHL

B rewenwe 2023 roma nposegeHo 39
sacenanuit [Ipasnenus O6miecTra, BCe B OUHOM
IIOpsIKE, . 3acelaHus IPOBOIAIUCE
Ha peryJIpHoi OCHOBE.

Cormacro Tlonmoxxenuss o [paBnenumu,
IPOCKIBI PEINECHHM B OOA3aTENBHOM MOpSIKE
BU3HPYETCA DPYKOBOAHUTENEM HHULMHPYIOCIITO
ACNApTaMEHTa,  PYKOBOAUTENEM  IPABOBOIO
JCHapTaMEHTa, Ha IIPeAMET COOTBETCTBIHS

IpoeKTa peleHuS TpeOOBaHMAM
32KOHOMATENECTBA, W HMX  KYPUPYFOIIHMMU
PYKOBOIHTENSIMH, PYKOBOIHUTENEM
CTPYKTYPHOI'O IIOJIpa3eIIeHuL,
OCYIIECTBIISIOIIETO PHCK-MEHEIDKMEHT,

Ha COOTBETCTBHE IIONUTHUKE YIIPABIECHUS PUCKAMHU
Obimecrsa.

Kpome Toro, cornacmo DOAYHKTY 1)
nyEKTa 85 Vcrapa OOmiecTBa, X KOMIIETEHITHH
IIpapnenns OTHOCHTCH IpeaBapUTEIBHOE
paccMoTpeHue BOIIPOCOB, BEIHOCHMBIX
Ha EnwmCcTBEHHOTO akmgoepa u  Coger
AUPEKTOPOB, 38 HCKIIFOYCHIEM BOIIPOCOB CITYKOL!
BHYTPEHHEIO aymuTa, KOPIIOPaTHBHOIO
CEKpeTaps, aHTHKOPPYIUHMOHHOM KOMINIACHC-
CILy>KObl, oMOyImeMeHa.

Lemm w s3amaumr  O6mecTra JOJDKHEI
COOTBETCTBOBATE MHCCHH ObmecTra
W COIIacOBBIBAIOTCS C PHUCK  ANMETHTOM
Oburectsa. JlenapTaMenT pHCK-MEHEIKMEHT pu
COIIACOBAHWMH _TIpOeKkTa pemerus [IpaBmenis
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B Ipyrux  YHOIHOMOYEHHBIX  OPraHOB
00€eCIeunBACT IPUHATHE PEILEHUH, B3BEMIARHELX
C yposmeM pucka. JIPM upm cormacosammm
IIpOEKTa PEMEHHs VYIIONHOMOYEHHOTO OpraHa

TIPOBEPACT HA HaNHYKE (paKTa COOTBETCTBHS / He

COOTBETCTBUS IIpoeKTa peIeHus
YTBEPKICHHOMY YPOBHIO PHUCK-anIIeTuTAa
Obimecrra.

321

[Ipencenarens u wneHsr IpaBnenus onenuparoTcs CoseTom
AUPEKTOPOB.  OCHOBHBIM ~ KDUTEPHEM  ONEHKH  SBIfeTcs
AOCTIKEHHUE TocTaBIen b KIT]T.

Morusanuonusie KITT [Mpencenarens u anenos [Ipasnenns
yreepxaaroTes CoeToM mupexTopoB ObImecTsa. Mpemnosxerms
B HacT®  MOTHBaUMOHHRIX KIII  wremos [Iparnenus
Ha paccmoTperue COBETY IUPEKTOPOB BHOCHT Ipencenarens
IpaBnenus.

Pe3ynbTaThl OLEHKH OKA3BIBAIOT BiTHIHIE Ha pa3mep
BOSHATP2XICHUS, IIOOIIPEHKE, Tepen3tpare (masHavenue) wnm
OCPOYHOE TIpeKpaIleHie IIOTHOMOYLI. '

Omnara Tpyma Ilpencemarens wu aneHoB  [lpaenenpms
CKIIZNbIBACTCS M3 IOCTOSHHOM ¥ HepeMeHHOH WacTH. Ipu
YCTAHOBICHUM  NOJDKHOCTHOTO — OKJaZa  BO  BHHMAHE
[IPUHMMAIOTCS CIIOXKHOCTD BBITONESIEMBIX 3a1ad, IEPCOHATBHEIE
KOMIIETCHIIWH DPabOTHHKA #  ero KOHKYPEHTOCIIOCOOHOCTE
Ha pEIHKE, BKJIAl, BHOCHMBIM NAHHBIM JIMIIOM B pasBuTHE
Ob1mecTBa, ypoBeHH MNOIDKHOCTHBIX OKJIaZIOB B aHAJOTMYHBIX
KOMIZHUSIX, SKOHOMIYecKas cuTyamus B O6mecTne.

B .caygae mocpousnoro PaCTOPXEHHUS TPYHOBOIO KOrOBOpA,
BO3HATPaXKIEHHE BEIIITIAUMBACTCS B COOTBETCTBUH
¢ BHYTPCHHMMY JOKYMEHTAMH, YTBEPKICHHBIME COBETOM
Aupextopos OOb1inecTra.

Cobmonaercy

B cootsercrBum ¢ mommyrkTOoM 10) mysxTa
37 Vcraa OO6ImecTBa X WCKIIOUATEILEON
xomnererun Copera ImpekTopoB O6mecTa
OTHOCHTCS OIIpeneeHue pasmMepoB
MOJDKHOCTHBIX OKNAJOB ¥ YCIOBME OILIATED
Tpyna, npemupoBarus [Ipencenarens [pasnenus
u 1ieHos [Ipasnenus O6mecrra.

[Ipencemarens ®  wieHs [Tpaenenus
Ofmrecta exeromuo onenmBaroTes COBETOM
AUpPEKTOPOB. OCHOBHBIM KPUTEPHEM OLECHKH
SBJIAETCS TOCTHXKEHUE IIOCTABIICHHBIX KIFOUERBEIX

IoKasatene  jmesTensHOCTH  Ilpemcenmarens
u JICHOB [Npapnenus, COCTOSIIIX
H3  KOPHOPAaTHBHBIX H  (DYHKIHMOHATIHHLIX

KIOYEBBIX T0KA3aTEIeH NEATENBHOCTH, KOTOPEIE
YYUTHIBAIOT crenuduKy JESTENBHOCTH
OfmectBa ¥ BKMIOYAIOT B cebs KIHOYEBLIE
(uHAHCOBBIE ¥ He(UHAHCOBRIE TIOKA3ATEIN.

KIg pa3pabaTeBAIOTCS IIyTeM
KaCKaIupOBaHus CTpaTerHYeCKHX uenei
O6mecTra 1 HcXoOns U3 06IacTH KOMIIETEHIIHH,
3aKPENNICHHOM 3a OUPENENCHHOM NOIKHOCTHIO/
PYKOBOIAIMM PaOOTHHUKOM ¥ B YCTAHOBICHHOM
IIOPSZIKE BBEIHOCSTCSA Ha yTeepkaenue COBETOM
nupexTopoB ObiecTra.
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Kaptsr KIIJI pyxoBomsmmmx PaboOTHHKOB
O6mectsa Ha 2023 rox YTBEPXKIEHB! PelIeHHEM
Coseta mupexTopos O6mectsa or 21 nexadps
2022 roma (mpotoxor Ne 15).

IIpu sTOoM, pemennem Cogera IPEKTOPOR
Obwectsa ot 27 centsbps 2023 roma B Kaprer
KITJ pyxoBomsimux paGoTHEKOB Ha 2023 roj
BHECEHB! U3MEHECHHS K JIONOTHEHIE.

Taroxe  yrBepxmensr Kaprer  KIIJ
PyxoBomsmux  paboTHEHKOB Ha 2024 rogx
(pemenue Cogera mupexTopoB Obimectra oT 28
nexabps 2023 roga Ne 13). :

4 Ilpuanun yeroifausoro Pa3sBUTHA

4.1

OOWIECTBO  OCOSHAET  BAKHOCTE CBOETO  BIIMAHUS
Ha OKOHOMMKY, SKOJOTHIO H OOINECTBO s obecneuenus
YCTOHYHBOIO pPasBUTHSA B JOJITOCPOYHOM IIEPHOAE, COGIIoNas
Gamanc  wHTEpecos SAMHTCPECOBAHHBIX  CTOpoH. [lomxox
OTBETCTBEHHOIO, IPOAYMAHHOIO u PalOHABEHOIO
B32MMOMEHCTBUS C 3aMHTEPECOBAHHEIMY CTOpoHamu  Oymer
CIIOCOOCTBOBATE yeToRuuBoMy passuTuio O6mecTsa.

90. O6mecTro cTpemuTes K PEHTA0ENBROCTH NeSTENLHOCTH,
00ecIeurnBaoT  yeTouRBOe passutTHe, cobmronaroT Gamanc
HHTEPECOB 3aHHTEPECOBAHHEIX CTOPOH.

ObwmecTBO B XOme oOCymEcTBICHMS CBOEH HesATEeNBHOCTH
OKA3RIBAIOT BIHMIHWE MM WCIHITBIBAIOT Ha cebe BIIHSIHUE
SAHHTCPECOBAHHBIX  CTOPOH.  JleATeNpHOCTS B obiractu
YCTORYHMBOIO Pa3BUTHUA COOTBETCTBYET Y YIIEM
MEXIYHAPOJHBEIM CTaHIapTaM.

SauHTEPECOBAHHEIE CTOPOHEI ~ MOIyT
[ONOXUTENBHOE, TaK M  HETaTHBHOE  BO3NEHCTBHE Ha
RearensHocTh  OOmecTBa, a wMEHHO Ha JOCTHXEHHE
PEHTabENbHOCTH, YCTORYIBOE PasBUTHE, PEIYTAIMIO ¥ MUK,

OKa3pIBaTh Kak

CobmomaeTcs

B nensx onpenenernus ocroBomomararommx
HOPM, IIPHHITUIIOB, PABUIL ¥ HOAX0O0B, KOTOPEIX
IOJDKHO IPUAEPKUBATHCS O6mecTro
B IIOCTPOCHHUM CHCTEM YIPABIEHHS B OGIACTH
ycToHuHBOTO passutTus B O6IecTre paspaboTana
1 yreepxzena CoBeToM IupeKkTopoB oT 30 HroHS
2021 roma  (mportoxoi Ne7)  Ilomwruxa
AO «KasArpo®uganc» B 061acTH YCTORYIHBOTO
passutHs (nanee — [Tonmutuka VP).

Pemas samausr B obmacte yerofrumsoro

passutust, OOMmECTBO ommpaeTcs Ha CBOXO
muccuio, Crparermio passutis  O6miecTsa
¥ XommwHra, a  TaKKe HCTIONb3YeT
MEX I YHapOIHbIe HOPMBI IIOBEIEHUS

¥ [IPHHIMIIBL, 3aKPEIICHHbIE MEXIYHAPOIHEIME
CTAHAPTAaMH B OONACTH YCTONYMUBOTO pasBUTHA.
Hcnonp3oBaue MexmyHapoIHbx CTaHIapTOB B
061acTH  ycToHIHMBOTO pasBuTHs, OOrmecTso
PAcCMaTpHBACT, KaK HEOOXONMMOE YCIIOBHE
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COo3HaBaTh WU CHHXATH PHUCKH. O6IHCCTBO YAENAT BaXHOE

3HaycHue . HajmexameMmy B3aHMONCHCTBHIO
C 3aMHTCPECOBaAHHBIMH CTOpOHaMMU.

0becedeH s COOTBETCTBHS CBOEH NeATeIbHOCTH
Jrydie MEXIYHAPOIHOH IIPaKTUKE
u HOCTIIKCHUS Lenei u 3a51aq
B 00JIaCTH YCTONYHBOrO PasBHTHA.

Ilpaprerme  O6GmectBa  o6ecrmeumpaeT

bopmupoBanme HaAJIeXarnei CHCTEMBEI
YUOPaBJIEHHS YCTOHYHBEIM pasBUTHEM H ee
BHEZIPEHHE.

OOIIECTBO  OCO3HAET BAKHOCTH CBOELO
BIHAHYSA HA 9KOHOMHUKY, SKOJIOTHIO ¥ 0OIIECTBO
ANA  0BCCHEYeHUS  yCTONYHMBOTO  pA3BHTHS
B IOITOCPOYHOM IIEpHOZe, COOMIomas 6agaHc
MHTEPECOB 3aMHTEPECOBAHHEIX CTOPOH. 110axom

OTBETCTBEHHOIO, IIPOLYMaHHOIO
u PalMOHAIBHOTO B3aUMOICHCTBHIL
C 3aMHTEPECOBAHHBIMHU CTOPOHAMH CIIOCOGCTBYET
YCTOMYIHBOMY Pa3BUTHIO Ob6ecTBa.
lpurnumamy B 06nacTd yeToHamuBoro Pa3BUTUS
SBILTIOTCSA OTKPEITOCTE, IIOJOTYETHOCTD,
[IPO3pPavHOCTD, ITHYHOE [IOBEICHHE,

COOMIONIEHHE  WHTEPECOB 3aUHTEPECOBAHHBIX
CTOPOH,  3aKOHHOCT,  COOJNIOIEHHE  IpaB
dCIIOBEKd.  HETEPIUMOCTE K KOPPYIIIHH,
HEJOIIYCTHMOCTE KOHQIHKTa HHTEPECOB. -
B uemom nmammele mpmmHImmED IPEMEHSIOTCA
1 cobmomaroTces OBIIecTBoM.

Hns IPOBEACHHUS YCIIEITHOMH
B 9(QOEKTHBHON  NONMTHKE  yCTONYHBOIO
pasButust B OOINECTBE [LONKHOE BHEMAHIE
yIengeTcs B3aMMOIEHCTBHIO
C 3aMHTEPECOBAHHBIMY CTOPOHAMH.

C [ENBI0 ONIpENeIICHHS [IepeYHs
3AMHTEPECOBAHHLIX CTOPOH, CTEIICHH MX BIIMAHILS
¥ _chep BIHAHWS Ha wmHTepeck O6mecTBa
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pemenweM llpasnenns ot 30 cenTa6ps 2022 roxa
No 34 axryamusuposama Kapra CTEUKXONIEPOB
O6mectna. :

OcHOBHEIME ~ (opMaMH  B3aMMOAEHCTRIHS
C 3aMHTEPECOBAHHLIMH CTOPOHAMH SBIISTIOTCS:
COBMECTHEIE IIPOrPaMMEI u IIPOEKTBL, -
MEMOPaHIYMEI O COTPYAHHYECTBE, COBMECTHEIE
paboune IpyImEl, OTYETHOCTD O IEATENEHOCTH,
BCTPEHH, COBEINAHMS, NyOJNMKAI[HH, HHTEPBBIO
U Ip.

Ilpomecc  oprammsammm  B3amMomelcTRIS
Ofmecrea ¢ 3amHTEpeCOBAHHBIME CTOPOHAMEL
OCHOBaH  Ha  IPUHNUNE  BOBJIECYEHHOCTH,
II0IpasyMeBaroIEeM ydaer HHTEPECOB
SaUHTEPECOBAHHBIX CTOPOH HA BCEX CTAIUIX
Iporecca YIpaBJICHUS IEATETBHOCTEIO
Obmecrea u BoBIeYeHHE 3aMHTEPECOBAHHAIX
CTOPOH B  OOCY)XHEHHE  3HAYMMEIX  TeM
U BaXHBIX BOIPOCOB, IOTEHUHAIBHEX PHCKOB
U I'PaHuI] OTBETCTBEHHOCTH.

4.2

ObmecTBo obecreunBaer COITIACOBAHHOCTE CBOHX
SKOHOMHYECKHX, 3JKOJOIMYECKHX M CONHANBHBEIX Ieneit ISt
YCTOXYHBOrO PasBUTHS B MONITOCPOYHOM Iiepuose. YCeTodynBoe
pasButre B OOINECTBE COCTOUT M3 TPEX COCTaBIISIONIUX:
SKOHOMMYECKOH, SIKOIOTHIECKOH I COMMUATLHON,

OKOHOMMYECKAs COCTABILTONIAL HalpaBiseT NeITelbHOCTD
ObfmecTBa Ha peHTabensHOCTD WX JEATEILHOCTH, obecmeyeHue
HHTEepecOB  EnmucTBeHHOro AKUMOHEPa ¥ HHBECTOPOB,
IOBBINEHHE 3(PHEKTUBHOCTH IIPOLIECCOB, POCT MHBECTUITHI
B arponpOMBIIIEHHOM KOMILIeKce Pecny6muxu Kasaxcraxy.

IKOMOTHYECKAS! COCTABIISIOIIAS CIIOCOOCTBYET MHHUMU3AIIAH
BO3MIEHCTBUS Ha OHOJIOIMYECKHe u busmueckue mpHpoLHEIE
CHUCTEMBI,  ONTHMAIBHOE  MCIONB30OBAHIE OTPaHHYEHHBIX

Cobironaercs

VeroftyuBoe  pasputHe B Kommammm
OCYWIECTBIIICTCS B COOTBETCTBHH C LIONMUTHUKOM
YP m cocromr wms tpex COCTAaBILTFOIIHAX
KaTeTOPHii: SKOHOMHYECKOH, SKONOTHYECKON W
COLIMaNbHOM.

OKxoHOMHUYeCKas COCTAaBJLIIOITAS
ycTofugBoro passutés O6mecTsa COIEPKUT
CHENYIOIIUE LIEITH:

D 6e3y0BITOYHOCTE
ObrecTna;

2) obecneuerne uHTEpecOB EIMHCTBEHHOrO
aKIHOHEePa B HHBECTOPOB;

3) moBbnmeHne 3¢ eXTHBHOCTH IIPOIIECCOB;

HCATEIIBEHOCTH
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pecypcos, IIPUMCHEHHE 9KOJIOTHYHEIX,

U MaTepranocOeperaroyx TeXHOIOTHiL.
Conmanpras cocTaBmsmomas OPHEHTHPOBAHA HA NPHHITHIIEI

COLMANBHOH OTBETCTBEHHOCTH, KOTOpDblE B gHCIe IIPOYEro

3HEPro-

- BKIIFOYArOT obecriedenue 6630HaCHOCTI/I Tpyna u CoxXpa"HecHue

SHOpOBBA  DPabOTHHKOB,  CHPABEIHBOE BO3HATPaKACHHE
A COONIONEHHE IIpaB PaGOTHHKOE, HHIABUAYATBHOE pPa3sBHTHE
II€pCOHAaIa, peanu3aliio CONUANBHBIX TPOTpaMM L IepcoHana,
CO3/IaHue HOBBIX pabogmx MECT, CIIOHCOPCTBO
I OIaroTBOPUTETHHOCTD, IPOBENCHHE  BKOJIOTMYECKHX
¥ 00pa3oBaTebHEIX aKIHi. '

O6mIecTBO IPOBOAIT aHaTH3 CBOEH NEATENBHOCTH B PUCKOB
IO TpEM IaHHBIM aCIIEKTaM, & TAKXe CTPEMHUTECS He JOIIYCKATE
HIIA  CHIDKATh HETaTHBHOE BO3IEHCTBHE DE3YILTATOB CBOEH
ACATCILHOCTH Ha 3aMHTEPECOBAHHEIE CTOPOHEL

4) POCT HHBECTHIIHH B CETBCKOM X03AHCTBE,

5) co3paHue HOBBIX PaBOUMX MeCT.

Okonoruyeckas COCTaBILIIOIAS
ycToiunsoro paseutma O6ruecTsa COZIEPIKHT
CIIEIYIOITHE TIEeIIH:

1) MEHEMH 3 BO3HEHCTBUA
Ha OMONOTHYECKUE B (H3MYECKHE IIPUPOTHEIE
CHCTEMET,

2) ONTUMAIBEHOE
OTPaHUYEHHEIX PECYPCOB;

3) IpuMeHeHNe 3KOTOTHYHbX, 9HEpro-

4 MaTepPUaT0COEperarommx TeXHOIOTHIA.

Conmanegas COCTABNAIOMAS YCTORIHBOTO
pasBuTig  OOIUECTBA COLCPIHT  CHEAYIOIIHE
Lenu:

1) obecmeuenne mpospaunex KOHKYPCHBIX
Iporenyp
1 paBHBIX BOSMOXKHOCTEH IpH IpHeMe Ha paboTy;

2) CIIPaBEITHBOE BO3HAIPAKICHKE
¥ COOIIONEHHE [IpaB PaGOTHHKOB;

3) obecneuennme 6e3omacHOCTH TpyIa
1 COXPaHEHUE 3M0POBES PAGOTHHKOR;

4) oOywemme wu  mpobeccuonanmsHOE
Pa3BUTHE PaAOOTHIKOB;

5) peammsanus BHYTPEHHHX X BHEIIHHX
COIMAITBHBIX IIPOTPAMM.

HCIIONB30BaHME

43

B O6mrecrse BricTpauBaeTcs cucrema YIPaBIeHUS B 00JIacTH
YCTOHYMBOLO  pasBHTHA,  KOTOpas BKIIOYAET, HO  He
OT'PaHHIHBACTCS, CIEXYIOIUMH 3JIEMEHTAMIL:

1) npuBepixeHROCTD MpHHIHMMaM YCTOMYMBOIO pasBUTHS HA
yposre CoseTa mupekTOpoB, Ilpasnenus i PaboTHUKOB;

2) aHamu3 BHyTpeHHEH W BHeIIHeH CHTyallMl II0 TpeM
COCTaBIAIOMIMM (IKOHOMHKA, SKONOIHS, COMUATbHELE BOIIPOCKI);

Cobnronmaercs

VYopaBnenue — ycTONUHBLIM Pa3BUTHEM
B ObmiecTBe ocymiecTigeTcs B pamMkax obmei
CHCTEMEI YIIPABIICHUS JeSTENbHOCTRIO ObInecTsa
U ABJIACTCA €€ HEOTHEMIEMOH JaCThIO.

Momutuka YP OIIpenensIeT
OCHOBOINIONATAOINEIE IPUHIMAIIET ¥ IIOXXOIEI IPH
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3) ompeneneHue PECKOB B 061acTH YCTOHYHBOTO PasBUTHS
B COLMANBHON, SKOHOMHYECKOH ¥ 3KOIOTHIECKOLL chepax;

4) noctpoenue KapTEI 3aHHTEPECOBAHHBIX CTOPOH;

5) H®HTerpaums yCTOHIHBOro Pa3sBHUTHS B KIOYEBLIE
IIPONECCEL, BKIIOYas . YIPAaBICHHE pPHCKAMY, [UIaHUPOBAHNE,
YIPaBICHAE — HENIOBEYECKHMH  pECYpCaMu, HUHBECTHIINH,
OTHCTHOCTS, ONCPALMOHHAS NESTENBHOCT: H APYTHE, 4 TAKKe
B CTPATEIUI0 PA3BUTHA U IIPOLECCH] IPUHSTHS PelneHwmit;

6) ompenenerme nenei u KIIT B obnactu ycrodumporo
Pa3sBUTHL, pa3spaOOTKa IIAHA MEPONPHATHE W ONpeNieNeHue
OTBETCTBEHHBIX JIKII;

7)  HOBbImIEHHE KBATHQUKAINYA  [OIDKHOCTHDIX
H PabOTHHKOB B 06JIACTH YCTORIHBOrO pasBuTHS;

8) perymapmeri MOHMTOPHHT ¥ OUEHKA MEepPONpHATHIA
B 06JaCTH YCTOMYMBOTO Pa3sBUTHA, ONEHKA NOCTIDKEHUS 1leneit
u KII[, npuasarne KOPPEKTUPYIOIINX MEp, BHEAPEHHE KyIbTYphL
TIOCTOSIHHBIX YIIYYIIECHUI.

Coser mupexropos u ITpaenerue O6mectBa obecneanparor
dopmupoBanye Hammexame# cucTeMEr B obacTu yerofauBsoro
Pa3BUTHUS U €€ BHEAPEHHUE.

Bce paGOTHEKE ¥ IOMKHOCTHEIE JHla Ha BCEX YPOBHAX
BHOCAT BKJIaJ B yCTOHIHNBOE pa3BHTHE.

T

IIOCTPOCHHUH CHCTEMB] YOpaBiieHuss B oOyacTu
YCTOﬁqHBOFO PasBuTH.

Samagamu O61ectra B obactu
YCTOHYMBOTO PA3BUTHS SBIISIOTCS:
1) mocmenoparensroe BHEJIpEeHUE:

IIPHUHIAIIOB YCTOMYMBOTO PasBUTHSA B KIFOUEBbIC
OusHec-Tiporeccr 1 KOPIIOPATHUBHYIO CHCTEMY
IPHHATHS PENTCHIH;

2) UpoBeJEHHWE aHANM3A MESTEIHHOCTH
H KOHTPOIL PHCKOB B OONACTH YCTONYMBOIO
PasBUTHA B Paspe3e TPEX €T0 COCTABIIAIOLIEX,

3) TOBBIICHME KauecTBa YIIPaBICHEs!
YCTOHIMBBIM PasBUTHEM 34 CYET OpraHu3aluHd
CUCTEMHOH paboThI;

4) cosmande MEeXaHH3MOB sddexrusrOrO
B3aUMOJEHCTBHS O6mecTra
C 3aHMHTEPECOBAHHLIME CTOPOHAMH, BKJIOYAS
PEryIsIpHOE uH(OpPMUpPOBAHTE
O pesympTarax JEeITENbHOCTH B 06IacTH
YCTOMYHBOTO Pa3BUTHSL.

Homxon O6mectra K BOIIpOCaM
YCTOHUHBOTO Pa3sBUTHS 6azupyercs
Ha COTJIACOBAHHOCTH HHTEPECOB
M CTpaTermdYecKuX  ILTAHOB O6rmectsa
C OCHOBHBIMM IIPHHIMIIAMH B  OBJACTH
YCTOMYHBOTO Pa3sBUTHS

H COONIONEHWS NpPUHIKIIOR J0O6POCOBECTHOrO
M OTBETCTBEHHOI'O IIOBEAEHHS B OTHOLICHHH BCEX
3aMHTEPECOBAHHELX CTOPOH.
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OfwectBOM  paspabaThiBaroTCS  MuambS
B 00JIACTH YCTONYMBOTO PasBHTHS IIOCPEACTBOM:

1) anammsa texymett curyanuyn mo TPEM OCHOBHELIM cepam:
OSKOHOMHMYECKOH,  OKONOTHYECKOH 1 COUMANLHOMW;  mpu

MEPOIIPUSTHIA

Cobnrogaercs

B otuernom roxy O6rmecTsom peanusoBay
[lnan MeponpusaTuit mo YCTOHYKBOMY Pa3sBHTHIO
AO  «KasArpo®umascy ma 2023 roj,
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IPOBENCHUH NAaHHOIO aHAIIM3a BAYKHBIM SBJISIETCS IOCTOBEPHOCTS,
CBOCBPEMEHHOCTE U KAYECTBO MH(OPMAIIHY;

2) ompeneNeHHs PUCKOB B 06IACTH YCTOHYHBOIO PA3BUTHSL,
PHCKHA PACHPENEIIOTCA B COOTBETCTBAH C TPEMSL HaupaBIeHUSIMH
YCTOHYHMBOTO DPasBUTHSA, MOIYT TaKKe BIHSTE Ha CMEXHEBIe
HallpaBNICHUS M 3aXBAaTHIBATE [PYTHE PHCKH. Hns ompenenerus
PHCKOB IIPOBOIUTCH aHATH3 KaK BHYTDEHHMX, TaK M BHEIIHUIX
(QaxTOpOB BO3MEHCTRES Ha O61ecTso;

3) ompenenerwns 3auHTEPECOBAHHBIX CTOPOH U MX BIIMSHIS Ha
JESITENEHOCTE; :

4) ompenenenus meneif, a TaKxe 0o BO3MOXXHOCTH I[ETIEBBIX
TIoOKas3aTene, MEPOIPUATHH 1o VIIYYIIEHIIO
¥ COBEpIICHCTBOBAHUIO MESTEABHOCTH IO TPeM COCTaBISIFOIIHM,
OTBETCTBCHHEIX JIMI[, HEOOXOIUMBEIX PECypcoB H  CpPOKOB
HCTIONTHEHH S

5) perymspaoro MOHHUTOPHEIIa I OIEHKY Pealk3aluy Nee,

MEPOUPUATHH JOCTHIKEHHIS [ETEBbIX oKasaTesel;

6) CHCTEMaTH3UPOBAHHOTO u KOHCTPYKTHBHOIO
B32UMONCHCTBYS C 3aUHTEPECOBAHHBIME CTOPOHAMH, ONYICHHS
obpartHO# CBA3M;

7) peanmsanuy chopMHEPOBAHEOro IUIaHa;

8) HOCTOAHHOr0 MOHUTOPHHT2 1 PETYILIPHOM OTYETHOCTH;

9) anamusa 1 onenkn PE3YIBbTaTUBHOCTH IITAHA, ITONBENCHHS
HTOTOB M NPHHATHSA KOPPEKTUPYIOLINX U YIIyIIIAIONIEX Mep.

Ycro#tusoe paspurue PEKOMEHIYETCA HHTEIPUPOBATE B:

1) cucremy ynparnens;

2) CTpaTeryio pasBuTHS;

3) KIOYEBBIE MpPONECCHI, BKIOUAs YUPaBIeHHe PHUCKaMH,
IUIAHHPOBAHKE  (LOJIPOCPOYHEIH (cTparerus), CPEOHECPOUHBLH
(S5-meTumit mnan PasBUTHS) ¥ KPaTKOCPOUHEIH (TOL0BOM 6romxer)
IEPUOME), OTYETHOCTH, YIpaBJIEHITE PHCKaMH, yIpaBieHue
HCNOBEYCCKUMHI  PECYPCaMH,  MHBECTHIHH, OlleparMoOHHas
ACATENLHOCTS M APYIHE, 4 TAIOKE B IPOLIECCH IPUHATHS pelneHuit
Ha BCCX YPOBHAX HAYMHAL OT OpranoB (EIuHCTReHHbIH aKLHOHep,

YTBEPXIEHHBIH pemenueMm [IpaBrmenus ot 15
(espains 2023 roxa Ne 3.

Oruet 06 ucronaenny [nama MEPOIPHIATHH
Io ycroHauBomy PasBUTHIO
AO «KasArpo®umancy 3a 2023 rox paccMmoTper
1 yrBepxnen Ilpasnernem ot 21 despans 2024
ropa (ITpotoxon Ne 7).

IInen otpaxcaer wummmmaruser O6mecrsa
B CTPEMIICHHH CIIEIOBATE EePenoBoi
MEXIYHAPDONHOX  IpakTWKE B  06JACTH
YCTOMYHBOTO Pa3BHTHS.

ITnan Brmowaer mepompmsrtus o TpeM
COCTaBILIIOLIIM YCTOHIHBOTO PasBUTHA
(PKOHOMHEYECKasT, DKONOTHIECKAS 1 COIHaNbHAas).
B pamxax peammsanuwm [Drama OPEYCMOTPEHEL
TaKue MEPONPHUATHSA KaK IIOBEINEHHE KyTBTypEL

SHEProcHaOKEHusI, CHIDKEHIEE
SHEPronOTPeONEHHS, ONTHMH3AMAI GyMaKHOTO
IOKyMeHTOo000pOoTa, YBEIHUECHHUE OXBaTa

OOy4€HHBIX  pabOTHHKOB H pAx  Opyrux
MEPOIPUATHIH.
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Coser mupexTopoB, Ilpasnenune), u 3aBepmas PANOBEIME
PabOTHHKAMH.

4.5

B cucreme ynpasnenus B o6macTu YCTOWYMBOIO pasBUTHL
ONPENeTIOTC M - 3aKPEIUIAIOTCS  POIH, KOMIICTEHITHH,
OIBCTCTBEHHOCTE KXAOrO OpraHa X BCEX paGOTHUKOB
34 PCAH3aMIo NIPHHIMIIOB, CTAHAAPTOB H COOTBETCTBYIOMIHX
[IOJIMTHK M ILIAHOB B 00JIaCTH yCTOMYHBOTO PasBHTHL.

Coger TUPEKTOPOB O61mrecTBa OCYIIECTBIIIET
CTPaTeruieckoe pPYKOBOACTBO M KOHTPONb 3a BHEIpEHHEM
YCTOHYMBOrO pasBurds. Ilpasmenme O6mecrsa - dopMmupyeT
H YTBEPXKIACT COOTBETCTBYIOINH IIAH MEPOMPHSTHI.

B uemsx moaroroskm Bompocos YCTOMYHMBOTO pasBUTHS
COSHACTCA KOMUTET MM NaHHbIe (DYHKIME Meernpyores B Kpyr
KOMIETEHINH ONHOTO W3 AEHCTBYIOIIHUX KOMETETOR mpu Coserte
AupexTopos OBIIECTBa BOIIPOCOB YCTORIMBOrO PasBUTHSL.

B ObmecTse na mocTosHHo# 0cHOBE IIPOBOMSATCS IIPOrPaMMEI

-O0YYCHHS ¥ ITOBBILEHHUS kBanupuKanuy. O6yyeHue SBITETCS

LOCTOAHHEIM 3IEMEHTOM BO BHEIPEHHY YCTONIIBOIO Pa3BUTHA.
HomxeocTarie muna O6mectsa CIIOCOOCTBYIOT BOBJIEYEHHOCTH
PabOTHHKOE B YCTONYIHMBOM Pa3BUTHH HA OCHOBE ITOHUMAHMS
W IOPUBEPXEHHOCTH IPHHIMIAM  YCTONYHBOTO Pa3BUTUS
X M3MCHCHUS KyNbTYPEL, HOBEACHHS IPH BEACHHM MEATEIbHOCTH
M BBINONHEHUS obg3anHOCTEdl. B O6miectse ma EXEroaHoHR
OCHOBC  NMPOBOIATCS — HCCIEHOBAHMS IO  BOBJICUCHHOCTH
Y yIOBJIETBOPEHHOCTH PabOTHUKOB.

Cobmronaercs

CrpyxrypEBle nompasgenenus OG6ImecTsa
Peau3yIoT MEPOIIPUATHS B obnactu
YCTOHYHBOTO Pa3BUTHIL. [epcoranbuyro
OTBETCTBCHHOCTE 32 PEATU3AIUIO MEPOIIPHATHI B
00J1acT YCTOMYUBOTO Pa3BHTHS B paMKax CBOMX
KOMIIETCHITH HECYT PYKOBOJIHUTEIH
COOTBETCTBYFOIUX CTPYKTYPHBIX
nonpasaeneruit ObmecTra. ‘

CrpykTypHEle mOmpasmeneHust OBIIecTBa
IPENOCTABIAIOT HMHMOPMAIMIO O pe3yIbTaTax
peammzani  MEpompHSTHH B obactu
YCTOHYHBOrO DASBUTHA, a TaKKe MH(OPMAIMIO
JULA BKIIOYEHHSI B rooBoi oTuer Ob6mmecTsa o
3arpocy JenapraMenTa, KYPHDYIOIIEro
HaIIpaBIEeHUE  HEATENEHOCTH B o6lacTu
ycroHwmBoro  passuréa  O6ImecTsa, opu
HEOOXONMMOCTH  BHOCAT —HPEINIOKEHHS IO
YAYYIIeHNIO nearenbHocTH OOImecTBa B 3TOMH
obnacTy.

Ilpu  CoBere mmpexTopor  O6mrecrra
byaxunonupyer Kommrer mo CTPaTErnIecKOMy
IIAHAPOBAHHIO ¥ KODPIIOPaTHBHOMY DasBHUTHIO,
B KOMIICTCHIIMIO KOTOPOTO BXOMAT PACCMOTPEHHE
M IpefocTaBienne pexomenpanuit  Cosery
IEPEKTOPOB Obmecrea  mo BOIIpOCaM
IpenBapUTENHEHOI0 paccMOTpeHus aKTOB
B OOJIACTH YCTOMYMBOIrO pasBHTHS, MOHHUTOPHHT
COOIIOeH S IPHHIAIIOB B obnacTu
YCTOMYMBOTO Da3sBUTHS, OLEHKA NOCTIIKEHIS
Henel ¥ KIOYEeBEIX INOKasaTelell NesTeIbHOCTH
B 0OMACTH YCTOMYMBOTO Pa3BHTHAL.

46




Hist meneit oGecneyens BbICOKOTO YPOBEHS
Kamposoro moreHupana O6Imecrsa paboTHHKH
HPOXONSAT obyuenue u IIOBEIIICHHE
KBaHDUKALWH. -

Obydenne o0CyIeCTBIAETCS B COOTBETCTBHY
¢ IlmamomM  moBbumenms KBATHIKAITAY
H UPODECCHOHATLHOR TIOArOTOBKH paboTHHIKOB
AO «KaszArpo®umancy, YTBEPIKICHHEIM
19 nexabps 2022 roma Ne 20/20/54 673.

B 2023 romy cucTemoit obyueHus
U MOBBIUECHHUS KBATMQHKAMY ObITH OXBAYCHE!
284 paboTHHKOB.

34 OTYETHBIH IEPUON IPOBEIEHE] 00yJerHus
ATLT PYKOBOAAIIMX pPabOTHMKOB M PabOTHUKOB
O6mmecrBa 1o TeMe yeToHUHBOro pa3suTust/ESG.

Taoxe uposenen TEMOHIIHT/00ydeHre B
dbopme xopropaTHBHOTO MEPOIPHUATHI HA TEMY
«YIIpaBIeHye H3MEHEHHAMIY, HaIpaBIeHHOE HAa:

- (opMHpOBaHWE  HAaBEIKOB paboTEI
B Cpene, T MPOUCXONAT BEYTPEHHNE U BHEIIHIE
H3MEHEHWS;

- MOTHBaIMA PaOOTHUKOB K NPHHATHIO U
Y9aCTHIO B M3MEHCHUAX B PAMKaX IPEACTOSIIEH
PEOpranu3amum;

- IOBBIIICHIE YPOBHS 3HaHUH
PabOTHUKOB ¥ NOCTIKEHUS Helett Obmectna;

- CO3JaHMe IIO3MTHBHOM  aTMocheps!
BHYTPEHHETO KIIMMAaTa B KOMIAHKY ¥ CIUIOYEHIE
KOJIJIEKTHBA,

= YIOYYIIEHHE ICHXOJOIMYECKOTO KIMMAaTa
B KOJIJIEKTHBE.

HMccnenopanue BOBJICYCHHOCTH
H YHOBJIETBOPEHHOCTH paboTHHKOB AQ «HVX
«bafitepex» u ero OOYCPHUX Opramms3armi
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IIPOBOIMIIOCE B KOHIIE 2023 roaa,
C HCIIONIB30BAHKUEM EIUHEBIX KPUTEPHEB OLICHKH.

Oruer 006 OLEHKE YPOBHS BOBIEYEHHOCTH
AO «HVYX «Baiitepex» 3a 2023 rox u IDnag
Mepornpuatuit A0 «HYX  «Baitrepexy
[0 peammsarvye Exumoffi xampoBoit monmTHKM
3a 2023 rox yreepiIeH pelneruem [TpaBnenus
AO «HYX «baiirepex» ot 31 suBaps 2024 ropa
Ne(5/24.

S lpunnun yupasenas PHCKAMM, BHYTPEHHEr0 KOHTPOJISI 0

BHYTpEHHET0 ayaarTa

5.1

B O6mectee neitctyer st dexTuBHO GysxImORHEpYIOMmAas
CHCTEMa  yIPAaBICHWS DPUCKAME U BHYTPEHHErO KOHTPOJI,

HallpaBleHHas Ha obecmedeHde pasymuOl YBEPEHHOCTH
B moctxenu  O6mecTsoMm CBOMX  CTpaTerHYecKux
U ONCPalMOHHBIX  UeNeH, wu IPENCTaBIMIONAL  coboit

COBOKYITHOCTb OPraHM3AMOHHBIX TOMHTHK, TpoLEedyp, HOPM
HOBEICHUSA M NEACTBHH, METOHOB M MEXAHH3IMOR YIIpaBJIeHH,
coznanEeX COBETOM AHPEKTOPOB IIpasnennem O6mectsa ms
obecrieuenns:

1) ourmmansmoro 6amanca MEXZIY peHTa0eIbHOCTHIO

JNEATENFHOCTH ObrmecTsa, CTPAaTErNIECKUMU LEIIMHE
I CONPOBOXIAEMBIMHE MX PUCKAMI,
2) sddexTusHOCTH (uBaECOBO-X03sMCTRERHOMR

ACATENPHOCTH A NOCTHXKCHHS (HHAHCOBOH  YCTONUMBOCTH
O6mecrna;

3) COXPaHHOCTH aKTHBOR W 3bGHEKTHBHOTO HCIoNBE30BaAHMS
pecypcos Obuiectna;

4) HONHOTEHI, HAZEXHOCTH u MOCTOBEPHOCTH (QHHAHCOBOM
U YIIPaBICHIECKOH OTYETHOCTH,

5) cobmonenus TpeboBanmit 3aKOHOIATENbCTBA Peciy6muKu
Kasaxcran u BHyTpennmx moxymenTos OOimecTsa;

Cobmomaercs

B O6mectre IEUCTBYIOT  CHCTEMBI
YUPaBICHUA PUCKAMK ¥ BHYTPEHHETO KOHTPOILSL,
TIPEOCTARIAIONIIE coboif Habop
B3aHMOCBA3AHHBIX KOMITOHEHTOR
(opranu3anuoHHEX IOJIUTHK, Ipouenyp,
| METOOB, ~ MEXaHWU3MOB, HOPM  IIOBEICHHS
W peHcTBHME 0 m T.), HalIPaBJIEHHBIX
Ha  ofecHeueHHe  pa3yMHON YBEPEHHOCTH

B noctmxeHny OOGIIECTBOM  CTpATErHUecKHx
U OIICPaUMOHHEIX Heel.

Yupasnesme puckamm B O6ImiecTse
ABIIIETCS IIOCTOSTHHBIM, TAHAMIIHBIM
W HEUDPEPHIBHEIM IPOLECCOM X COCTOSIIIHM
U3 KOMIOHEHTOB COTTACHO CIIEAYIOIIEH CXEMBI:

HICHTHQUKAIS, H3MEpeHue, KOHTPOJIb,
MOHUTODPUHT.
Cnyx6oit BHYTPEHHETO aynura

C YCTAHOBIEHHO! [IEPUOAMIHOCTEIO IIPOBOIUTCS
OLlEHKA 3QEKTUBHOCTH cHCTEM YIpaBIenus
PUCKaMK ¥ BHYTPEHHETO KOHTPOJIS.

Onenxa KOPIIOpaTHBHON CHICTEME]
yupasierus puckamu 3a 2021 rox ocymecTsiena
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6) HaIJIeXANIEr0 BHYTPEHHEr0 KOHTpOJIT [
IIPENOTBPALICHUS MOIIEHHNYECTBA B 06EeCHe e H s sbdexTusHo
LONIEPKKA ) YHKIMOHAPOBAHKS OCHOBHEIX 1 BCIIOMOTIaTeNLHBIX
OH3HEC-IPOLECCOB 1 aHaTH3a PE3YIBTATOBR NEATEIBHOCTH.

BHCIIHUMH  KOHCYIbTaHTaMu u3 KPMG.
[lo pesymprataM OIEHKH HTOroBbIL peUTHHT
KOPIOpPAaTHBHOH CHCTEMbI YIIPABICHHAS PHCKAMI
coctaBul 82%. Ouenka B 82% COOTBETCTBYET
YPOBHIO 9(QEeKTUBHOCTH «3PENBIty H STEeMEHTE!
CHCTEMBI YIIPAaBIEHUS PUCKAMH COOTBETCTBYIOT
@IyqieH NpakTHKe» H CHCTEMA YIPaBICHUS
PHUCKaMH TOCTaTOYHO 3 PeKTHRHA.

ObmecrBo  mocTostHHO COBEPINEHCTBYET
KOPIIOPATUBHYIO CHCTEMY YIPABIICHHMS PUCKAM.

Cucrema BHYTpeHHETr0 KOHTPOTS SIBIIAETCS
HEOTBHEMIIEMOH YaCTBIO CHCTEMEL
KOpIOpaTHBHOTO  ympaeienus  OOmecTsa,
OXBaTBIBACT BCE YPOBHM = YIpaBiCHHS, BCe
BHYTPEHHHE IIPOLECCHI ¥ onepamuu ObmecTsa.

B memsx ocymecrnenus BHYTPEHHETO
KouTpona B OGIIECTBE BRICTPOEHA TPEXIHHEHHAS
3aImuTa: :

— TIepBas JMHUA 3alUTHL, B CTPYKTYPHBIX

[IOJIPA3HETICHUIK Obmrectra IIPHKa30M
IIpencenarens IlpaBnenus u3 wmca PabOTHHKOB
O61mecTna Ha3Ha4aroTcs BHYTPEHHIE
KOHTPOJEPE;

— BTOpas JIHHHEA 3AIUTH, CTPYKTYpHBIE
nonpasneneruss KOMIaHWH, OCYIIECTBILIOIHE
KOHTPOIbHBIE (DYHKIHAL;

— TPETBS JIMHUS 3al0UTHI OOecIIeumBaeTCs
Cuyx6oit BHYTpenHero aymura [IOCPELNCTBOM
OLEHKH 3(Q(PEKTUBHOCTH CHCTEMEI BHYTPEHHETO
KouTpons Obuecrra.

B memix obecrnedenus 3P PEKTUBHOTO
QYHKIMOHMPOBAHUS  CHCTEMBI BHYTPEHHETO
kouTpons  ObmectBa pemenmem  CoBera
IupexTopo ~ Nel5 ot 23.12.2021  ropma
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ObmecrBoM YTBEPXKIEH Ilnag
IO COBEPIICHCTBOBAHUIO CHCTEME! BHYTPEHHETO
KouTponst AO «KasArpo®umancy Ha 2022-2024
rojel. Ilman BKmo4aeT B cebs MEPOIIPUATHS 110
IIATH KOMITOHEHTaM: KOHTPOJIBHAS CPENa, OleHKA
PHCKOB, KOHTPOJIBHEIE MPOIENYPEL, HH(OpMAaIHs
¥ KOMMYHUKAIMOHHbIE KaHATEI, MOHATOPHHT.

Oruer o ucnonmenmo ITnana 3a 2023 rox
yTBEpXKIeH pemeHueM CoBeTa JMPEKTOPOB
oT 31.01.2024 ropa Ne 1.

Cryx6o#t BHyTpemnero aymura O6mecTsa
C YCTAaHOBJIEHHOH IIEPUOMMIHOCTEIO IIPOBOIUTCS
OICHKA 3Q(MEXTUBHOCTH CHCTEMB] BHYTPEHHETO
KOHTPOJISL.

Kpome srtoro, B mosbpe 2023 rona
IIpOBEZCHA BHEINHAA OLEHKa 3Q(EeKTHBHOCTH
CHCTCMBI  BHYTPCHHErO KOHTpOXL. OIleHka
IIpOBENEHA TOO «Mexnyrnaponsast
korcanruHrosas gpupma «RUSSELL BEDFORD
A+Partnersy.

OdpdexTuBHOCTE  CHCTEMEI BHYTPEHHETO
KoHTpons OOmecTBa MO HTOraM  OLECHKH
cocrasuna 90,20 %.
5.2 Coper mupexTopor O6mecTsa yIBEpXnaer BHYyTpeHHHE | Cobromaercs CoBeTom IUPEKTOPOR O6mmecTna
' IOKYMEHTBI,  OIpeNeNsEONTHE OPHHUUUBL ¥ [OOXXOJEBI YTBEPXKICHEL CIIEYIOIIIHE BHYTpEHHIE
K OpraHu3alliy CHCTEMbI YIPaBICHUS PHCKAMH H BHYTPEHHETO JOKYMEHTEL:
KOHTPOJIA, UCXOLs U3 38J1a4 9TOH CHCTEMBL. HomuTuka YIpaBJICHHS pucKamu

Opramusanus a3 dheKTHBHON cHCTeMEL YTPaBICHUS PHCKaMHU
H BHYTPEHHEro KOHTpoId B OOluecTBe HalleneHa ua HOCTPOEHYE
CHCTEMBL  YIPABJICHHS, CIOCOOHON OOECHCUNTE IIOHHMAHE
PasyMHOCTH H NPHEMIEMOCTH YPOBHA PHCKOB paboTHuKaMHy,

MEHEDKMEHTOM, opramamu Ofmiectsa mpu OPUHATHH UMY

peienuit, OBICTPO pearmpoBath Ha PHCKH, OCYIIECTBIITEH
KOHTPONE HAN OCHOBHLIME M BCIOMOIATENBHEIMM GH3HEC-

(yrBepxnmena pemrermem CopeTa JUPEKTOPOB
O6mectBa or 31 asrycra 2021 r. (mpoToxon
Ne 10);
OcroBHEIMH UESMHU
YHPaBICHUS PUCKAMU SBJLIIOTCS .
nocTpoenre  >QdexTHBHON KOMIIEKCHO
CHCTEMBl ¥ _ CO3JaHHE  WHTErPHPOBAHHOIO

HonuTuxu

50




polleccaMu ¥ ©XCNHEBHBIME  OIEPalliAMHE, 4  TaioKe
OCYILIECTBASTE HE3aMEeIINTENLHOS urbOopMUpOBaHKE
PYKOBOICTBA ~ COOTBETCTBYIOIIErO  YPOBHS O  JHOBBIX
CYIIECTBEHHBIX HENOCTATKAX. _

IpuEnunoel w  momxomel K OpraHu3auy  3pGeKTUBHOM
CHCTEMDI  YIIDABNEHMS PHCKAMH ¥ BHYTDEHHErO KOHTPOJISL
NIpenyCcMaTpUBaloT: ' :

1) ompenenenme memeii w 3amay CHCTEMBI YIIPaBIICHUSL
PHUCKAaMU ¥ BHYTPEHHEr0 KOHTPOJIS,

2) OpraHH3AIMOHHYIO CTPYKTYPY CHCTEMEI YIIpaBICHUS
PHCKAMHE ¥ BHYTPEHHETO KOHTPOJS C OXBATOM BCEX YPOBHEIH
IPHHATAS PEICHIH U C Y4ETOM POJIK COOTBETCTBYIOMErO YPOBHS
B IIponecce paspaboTKy, yTBEPIKNEHNS, IPUMEHEHHS 1 OLIEHKH
CACTEMBI YIIDaBJICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJLS;

3) oCHOBHBIE TpeGoBammS K OpraHMsauuu Iporecca
YUPABICHHA DpHCKaMK (HOAXOABI K OMPELENCHIIO PHCKOB,
NOPAROK MIOCHTH(DUKAUME M OIEHKH PHCKOB, oOIpeneicHue
METOIOB pearupoBaHys, MOHUTOPHHT U IPYTHE);

4) TpeboBaHWi K OpraHW3AImH CHCTEMBI BHYTPEHHErO
KOHTPOII M IPOBEHEHWIO  KOHTPOIBHBIX IpoLexyp
(xapaxTepucTuka  KIOUEBHX  oBnacTel X OCHOBHBIX
KOMIIOHEHTOB CHCTEMBI BHYTPEHHETO KOHTPOJIS, TIOPANOK OLEHKH
3 GEXTHBHOCTH U OTUETHOCTH B 067IACTEH BHYTPEHHETO KOHTPOIIS
U Ipyrue). _

Bo BHyTpemnux HOPMaTHBHEIX nOKyMeHTax O6recTsa
3aKPEILISETCS OTBETCTBEHHOCTE Cogera IEPEKTOPOB
u [lpaprenus O6mecrsa mo OpraHusanyy # 0OEeCIeYeHUIO
a¢dextuBrOrO (QYHKUMOHHPOBAHEA  CHCTeMbI YOpaBIeHus
PHCKaM¥ H BHYTPEHHEIO KOHTPONS Ha KOHCOJIM IMPOBAHH O
OCHOBE.

[Ipolecca  yNpaBlEHHMA pHCKAMH, a TakKe
IIOCTOSHHOE COBEPIUICHCTBOBAHKE JESITENLHOCTH
Ha OCHOBE EIHMHOIO CTAHAAPTU3HPOBAHHOIO
IIOZTX0Aa K METOMaM U IIPONeIypaM YIIpaBICHUS -
pHCKaMu;

obecrievenre  mpuEsTHs  O6mecTBOM
IIPHEMIIEMBIX PUCKOB, aJeKBATHLEIX MACIITA0aM
zesrensgocty OOmecTBa.

Yupasnenme puckamE B OBmecrse
ABIISETCS IOCTOSIHHBIM, HEIPEPHIBHBIM
TIPOLIECCOM U OCYINECTBILIETCS Ha BCEX YPOBHSX
C  BOBICYCHHEM  KOJIETHATBHBIX  OpPraHOB,
YUONHOMOYCHHBIX ~ OPraHOB,  CTPYKTYPHBIX
noapasaencHui
u paboTruKOB O6IIecTRA.

[Tomutaka o  crcreme BHYTPEHHEr0
kouTpons AO «KasArpo®unancy (yTBEepxneHa
pewenneM  CoBeTa  IHPEKTOPOB O6rmectra
ot 06.09.2019 romar. Ne 9).

Ilomutuka o  cucreme BHYTPEHHETO
kouTpoist AO «KasArpo®unancy (yTBEpX®ImEHA
pemenuem Cosera JwmpextopoB  O6mectha
ot 06.09.2019 roxa r. Ne 9).

Homureka ompenenser momsTHsa, memm
M 3a]aqd CHUCTEMBI BHYTPEHHETO KOHTDOIL,
TPHHIMIEL ee (DYHKIMOHHPOBAHKS, KIFOUEBbIE
O0NacTH ¥ OCHOBHBIE KOMIIOHEHTH Ipouexyp
BHYTPEHHETO KOHTPOJIS, 4 TAKKE KOMIIETEHIHIO 1
OTBETCIBEHHOCTE  CYOBEKTOB  BHYTPEHHEIO
KOHTPOI 110 HCIOJHEHUIO IIPOLIEAYD H OIEHKE
CHCTEMEI BHYTPEHHETO KOHTpois ObIecTsa.

OcuoBro#t mensto ITONATHKE 0 crcTeme
BHYTPEHHEIO KOHTPOILI SIBIIETCS JOCTUIKEHEE
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[IOCTaBIEHHBIX
obacTsam:

- ONEpalHOHHAs JesATEIBHOCTD),

- [OAToTOBKA YUHAHCOBOM OTYETHOCTH;

3amay 1o TPEM  KIIOUYEBBIM

- cobmonenue TpeboBanwmit
HOPMAaTHBHBIX IIPABOBEIX AKTOB.
[omurrxka o  cucreme BHYTPEHHETO

KOHTPOJIL PacIpOCTPaHiICTCS Ha HOJDKHOCTHBIX
JIAN 1 pabOTHUKOB BCEX YPOBHel YIpaBneHns u
NEATENBHOCTH Ob1mecTna, CTPYKTYPHBIX
IIOApasNeNeHul, a TaloKe NPYIHX YYaCTHHKOB
BHYTPEHHETO KOHTPOJs M 3aMHTEPEeCOBAHHEIX
CTOPOH.

Kpowme Toro, B nensax onpenenenus HOPSITKa
obecrevenyg sdpdexruBHOrO
QYHKIHOHMPOBAHHA  CHCTEMBI BHYTPEHHETO
Koutponst B O6Inectse yTBepynent! Ilpasuna
peanmusanuy Iomruxm o crcreme BHyTperHero
KxoHTpons Kommanumy.

- Ofmecteo B jmamsHedimmem IIPOJOTIKUT
Pa3BHUBATH CHCTEMY BHYTPEHHEIO KOHTPONSL H

obecreynBars ee s dexTuBHOE
byHKIHOHMpOBaHYE.
Kaxnoe  momxmocTHOe o ObmrectBa  o6ecmeunpaer Cobimronaetcst B IIOJIOXKEHUSIX 0 CTPYKTYPHEBIX

HAITIexAMee pacCMOTPEHAE PUCKOB DY TIPHHSTHEL PEIICHEIH.
Hpasnenne Obmectsa o6ecneunpaer BHEAPEHUE IIPOLIELyp

YIIPaBICHHS pUCKaMu paboTHEKaMH, o0JIaaroImUMH
COOTBETCTBYIOLIEH KBaTH(DUKAIIIEH U OIIBITOM.
IIpaBnenue:

1) obecneuusaer PaspaboTKy ¥ BHempeHue YTBEPXKIEHHbLIX
Coserom mupexTopos BHYTPCHHHX IOKYMEHTOB B 06JacTd
YUPABICHIS PUCKAME U BHYTPEHHETO KOHTPOJISL,

HONPasACTCHUSX, NOIDKHOCTHBIX HHCTPYKITHIX 1
LA pErnamMeHTanyu  OHM3HEC  IPONECCOB
PErIIaMEHTHPYIOTCS POIM W OTBETCTBEHHOCTE 32
BBIIIOJIHEHHE  MOIDKHOCTHBIX  0OS3aHHOCTE.
Omnpeneness! mOTHOMOYHS TIPHHATHS PelIeHui
Ha yposHe Oprada ymopaBieHUs (Coger
TUPEKTOPOB) H  MCHOMHUTENLHOrO oprama
(ITpaBnenue), IOMONHHTENHHO JIEJIErIPOBAHE]
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2) obecneunpaer coznanue u shdexrunHoe
dysKIEOHIpOBaKE CHCTEMBI YIpaBieHus PHCKaMu
4 BHYTPCHHETO KOHTPONA IIyTEM IIpaKkTHIecKOH peamm3auu
¥ HENPEPBIBHOTO  OCYINECTBNCHHS, 3aKPEIUICHHEIX 32  HIHM
TIPUHIHKIIOB ¥ TPOUEAYP YHPAaBICHHS DHCKAMY I BHYTPEHHETO
KOHTPOJIS;

3) oTBewaeT 3a BRmIONHEHME penernit CoseTa MUpeKTOpOB
H pexoMennamui Komurera mo aymury u pHcKaM B o6nacTi
OPTaHH3AlUK CHCTEMEl YIPABICHHS PHCKAME H BHYTPEHHETO
KOHTPOIIS;

4) ocymecTruseT MOHHTOPUHI  CHCTEMBI YIpPaBICHHUS
PHCKAMH ¥ BHYTPEHHEIO  KOHTPONIY B  COOTBETCTBH
¢ TPEOOBAHUAMHE BHYTPEHHMX TOKYMEHTOB ;

5)  obecneunpaer COBCPINECHCTBOBAHUE  IIPOLIECCOB
¥ TIPONENYp YNDPABNECHHMS DUCKAMH H BHYTpEHHETO KOHTPOJIS
€ YHETOM H3MEHEHUH BO BHEINHEH U BHYTpEeHHEH cpene busHeca.

B nemax peamusamum npuemmmosn BHYTPEHHETO KOHTPOJIA
u obecrieueHust 9 HEKTHBHOCTY CHCTEME YIPaBIeHUS PUCKAME
1 BHYTpeHHEro kouTpons Ilpasnenme O6mecrsa pacupeneiser
TIOTIHOMOYH, OOA3aHHOCTH U OTBETCTBEHHOCTE 32 KOHKPETHEIE
IPOCNYPBI "YIPABNCHHS DHCKAME ¥ BHYTPEHHEro KOHTPOIIS
MEXLY PYKOBOIUTENSAMM  HIDKECIEHYEOIIEro YPOBHS  w/MiH
PYKOBOIUTEINAMHY CTPYKTYPHBIX IIOpa3AeleHuyiL.

PyxoBomutenu CTPYKTYPHBIX TI0pa3 e i
B COOTBETCTBHH CO CBOMMMU (YHKIIHOHATHLHEMIL 00S3aHHOCTAMHT

HECYT OTBETCTBEHHOCTH 3a paspaboTKy, JOKYMEHTHPOBaHHE, |

BHCIPCHUE, MOHWTOPMHI M DasBHTHE CHCTEMEL YIIpaBIeHHS
PUCKaMH "W BHYTPEHHEIO KOHTPOJSI BO BBEPEHHBIX UM
(bYHKIMOHATBHEIX OBNACTAX AETEIEHOCTH Ob1ecTsa.

TONHOMOYHS HA YPOBHE KOMUTETOB  WIIH

OTACIBHBIX ©eHOB MenonauTensroro oprana.
Ipu paccmoTperum Bompoco B paMKax

TIOMHOMOYHH, IIPEAYCMOTPEHO [IPEBAPHTEIHHO

coriacoBauue co CTPYKTYPHBIMHE
NOApas e HIAME-3KCIIEPTAME /v
00s13aTeNILHBIME CTPYKTYPHBIMHE

HONpasHeneHuAME B paMKaX OH3Hec-TIporecca.
ITo pe3ynpTaTam COITIaCOBAHUS opu
HeOOXOMFMOCTH HO/TaTaBIHBACTCS 9KCIEPTHOE
3aKIIFOYEHUE.

CornacHo  MOMKHOCTHBIX HHCTPYKLIAY
cotpymumku OOIIECTBa HECYT OTBETCTBEHHOCTE
38 CBOCBPEMEHHYIO HICHTH(DMKALMIO, ONEHKY
H  YOpaBIeHHE pHCKAMH B paMKaX CBOMX
KOMIIETeHIIHH.

Onucanve mMeTomoB u Hpouexyp Ipolecca
YUPaBICHHSI  PHCKAMH, BKIIOYAS  IIOPSIOK
UPENOCTaBNIEHMsT M (DOPMEI OTUETHOCTH ITO
YUPAaBNCHMIO PUCKaMH, 3aiaud, QYHKIMH §
OTBETCTBEHHOCTH YYaCTHHKOB Iporecca
YUPABICHUSL  OCHOBHBIMH  BHIAMH  PHCKOE,
MEPOIPHITHA 110 YIPABIECHHUIO PHCKAMH U JPYTHE
COCTABILIIOIIKE IIPOLECCA YIPABIEHUS PHCKAMM
[IPENCTABIEHEl BO BHYTPEHHUX JHOKYMEHTAX
OOb1ecTBa, yTBEPKIEHHBIX YIIOTHOMOYCHHLIME
oprasamu ObmecTBa B COOTBETCTBHM
C UX KOMIIETCHIUHEH.

Cormacro 1.10  Ilpasun peanusanuu
[Monurrkm o cucreme BHYTPEHHETO KOHTPOILI,
B LEMAX OCYIIECTBICHNUS BHYTPEHHETO KOHTPOIS
Ha TICPBOM JIMHWM 3alUTHl B CTPYKTYPHBIX
TIOApa3JIeNe HusK O61ectsa, IIPHKA30M
Ipencenarens [Mpasuenus ot 29.09.2023 rojia
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Ne 170 w3 wuucna paboTrukoB O6mecTsa
Ha3HAYCHB] BHYTPEHHMUE KOHTPONIEPEL.

Ha ocroBanuw mpemocraBieHHBIX OT4eToR
BHYTPCHHHX KOHTPONEPOB M  CTPYKTYPHEIX
NOApasneNieH i, OCYIIECTBILIIOIIHX |.
KOHTPOTNBHEIE (QYHKIHY, B COOTBETCTBHH C 11.33.
[Ipapun  peammzamwu  ITomuTuxy 0 cHucTeMe
BHYTPEHHETO KOHTPOJLL, pemeHueM Ilpasinens
ot 12.01.2024 roma Ne 2 yTBepxxner CBOmHbI!
OTYET o BBELIBJICHHLIM HapyIISHHIAM
H HEZOCTAaTKaM CHCTEMBI BHYTPEHHETO KOHTPOJIS
3a 2023 rox.
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Crcrema yrpasmenms puckamu u BHYTPEHHETO KOHTPOILT
IPCNYCMATPUBACT  HPOLERYPY — HAEHTH(UKAIHH, OLCHKH
1 MOHHMTOPUHTA BCEX CYMIECTBEHHBIX PHCKOB, 4 TAICKE HIpUHITHE

| CBOEBPEMEHHEBIX H AOCKBATHRIX MEp MmO CHMXKEHUIO YpoBHA

DPHCKOB.
Ilponenypsr mo  yupasnermio puckaMu  obecneymnBaioT
OBICTpOE pearmpoBamme Ha HOBELE PHCKH, HX YeTKYyIO

HHCHTK(I)HK&HHIO U onpexnencHue BillameiIblen PHCKa. B ciiygyae

| TEOOBBIX HENPEIBUIEHHEIX H3MEHEeHMI B KOHKYDEHTHOH wmm

OKOHOMHIECKOH cpeste O6INECTBa, OCYIIECTRIIsIETCS IepeoeHKa
KapThl PECKOB ¥ €€ COOTBETCTBHE PUCK-AITIETATY.

CoseroM  nupexTOpOB YTBEPXKIAeTcess OoOImMY  ypoBeHb
dNETHTa K.PHCKY ¥ YPOBHS TONCPAHTHOCTH B OTHOLICHHM
KIOYEBBIX  PHUCKOB, KOTOPBIE 3aKPEILITIOTCS BHYTPEHHUMH
nokyMeHTamu OOIecTsa.

YpoBHn  rTomepamTHOCTH 110 KIFOYEBBIM pUCKaM
[[CPECMATPUBAIOTCS B CIly4ae BOHHKHOBEHWS CYIIECTBEHHEIX
cobbrTui. YcTaHaBIMBAOTCS THMHTBI, KOTOPBIE OIPAHMYMBAIOT
PHUCKM B IOBCETHEBHOM NEATENBHOCT.

AN IENOCTHOrO M SCHOro MOHMMAHTS IPUCYIIUX PUCKOB
B OOIIecTBe KaK MEHEMYM Ha €XerONHOH OCHOBE TIDOBOAMTCS

Cobmonaercs

10T 23.12.2021

ITonuTuka YIpaBIICHU pHCKaMu
(yrBepxnena pemermem Copera IEPEKTOPOB
Obmwecra or 31 asrycra 2021 r. (mpoToxon
Ne 10) onmpemenser CTPYKTYPY YIpaBJIECHHS
PHCKaM¥l, OCHOBHEIE KOMIIOHEHTHI CHCTEMbI
VIPaBIEHUS PHCKaMH, obecneunpaer
CHCTCMATHYECKHHE ¥ IOCIEN0BATENBHEIH OIXOT
IpA  OCYIIECTBICHHH IIPONECCA  YIIPABIICHHUS
PHCKaMH.

Pemernuem cosera mapexkTopos ObmecTBa
ot 23.12.2021 roma Ne 15 YTBEPIKAEHBI PUCK
armeTut Ha 2022 rog.

Pemenuem copera muapexTopos O61recTBa
ot 29.11.2022 roma Ne 14 YTBEPKAEHBL PUCK
annetut Ha 2023 rog.

Pemenuem cosera IupexTopoB Ob6uiectra
oT 25.12.2023 roma Ne 12 YTBEDXKIEHBl PUCK
arretuT Ha 2024 rog.

Pemenuem copera IupexkTopoB Obmectra
roma Ne 15 yreepsxmens
KIIIOYEBbIE MHAMKATOPEL prcka ga 2022 rop.
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| BICHTU(UKALMA M OUEHKA DHCKOB, KOTOPEIE  OTPaXKAFOTCS
B PCTHCTpPE pPHCKOB, KapTe€ pPHCKOB, mIIaHe MEPOIPUATHH
TI0 pearupoBaHHUIO Ha PHCKH (yIydIIeHHe IPOLECCOB, CTPATErUH
MUHAMU3AIMH), YTBepx)aaeMbx CoBeToM JHPEKTOPOB.

CoBer mpexTopoB mmpu PACCMOTPEHUM DETHCTPa M KAPTEI
PHUCKOB 0OecTieuMBaeT BKIIOUEHHE B HHX PHCKOB, KOTOpEIE
TEHCTBUTENHHO MOTYT HOBIHATE Ha PeATN3aHIO CTPATErHYECKIX
3alaY, a Ipd  pacCMOTPEHHM  IIIaHa - MEPOIIPUSATHI
[0 pCarvpoBaHHIO HA DHUCKH YOEIUTBCS B IIOJIE3HOCTH
MeponpuaTuii. CoBeT IHpekTOpoB IIpaBnerme O6rmmectra
PETYIFIPHO  IIOMY9aroT HHGOPMAIMIO O KIFOYEBLIX pHCKax,
HX aHaM3€ C TOYKH 3PEHMS BIHIHESL Ha CTPaTETMIO W IUIaH
pasBurng Ob6imecrra.

OT9eTs! 1m0 pwmckaM BoHOCSTCS Ha sacemanus Cosera
AMPEKTOPOB HE PEXE OJHOTO pasa B KBapTal | obCcyxmaroTes
HamexarmyM 06pa3oM B IIOIHOM 06beMe.

Pemenwem copera Iupexropor OOuiecTra
or 29.11.2022 roma Ne 14 YTBEPXKICHE
KIZFOYEBBIE HHMKATOPEI prcka Ha 2023 roy.

Permennem copera nupexTopos OOrmiecTna
or 25.12.2023 roma Ne 12 YTBEPXKICHEI
KIIOYCBEIC HBAUKATOPE! pucka Ha 2024 ro.

B pamxax IPOBENCHU L aganmza
¥ aKTyaU3aluy OM3HEC-TIPOLECCOB, IPHCYLIX
PHCKOB H KOHTpOJIEH, yTBEpXIEHAa B HOBOIL
pemaxmuy Matpuna GusHec-poreccos, PHCKOB
1 KouTponel AO «KasArpo®uuancy (pewrenue
Coeera mupextopo OGmecTtsa ot 25 Jexabps
2023 roma Nel2).

Jons CHCTEMATHU3aIMH
HACHTHGAIMPOBAHHEIX pPHCKOB B OBImecTse
Hcmone3yercs Peructp puckos (nanee — Peructp
PHCKOB), IIPeNCTABIAIOINMN CcOGOH IEPEUeHb
PUCKORB, C KOTOPbIMM cTayikuBaeTcs O6InecTBo
B CBOGH JEATENBHOCTH M BKIIOUAIOMIHE B cels
BOSMOKHBIC IIOCIEHCTBHUS DEaH3aluy pHCKA,
u Kapra puckos (mamee - Kapra puckos),
TO3BOIISIOIIA OLIEHUTH OTHOCHTENBHYIO
SHATUMOCTE K&KIOIO puCKa (IO CpaBHEHHUIO
C IPYTMMHU PUCKaMHE), & TAKKE BBIIENHTE PHCKH,
KOTOPBIC SBIAIOTCA KPUTHYECKHMH M TPeBYIOT
PaspaboTKi MEpOUpHATHH 10 X YIIPaBICHHUIO.
Peructp PHCKOB u Kapra  puckos
aKTyallusupoBanuck B TeyeHwu 2023 roma
[0 Mepe MICHTHQUKAIME HOBBIX DHCKOB,
1O MEpe M3MEHEHHH 3HAYMMOCTH PHCKOB. HIIH
H3MEHEHuH CHJIBI BOBOEHCTBHA  pHCKa
Ha  pearensHOCTe  O6miecTBa  PesysbTaTer
HIOCHTHDUKAIY U OLIEHKH PHCKOB
UCPHONMYECKH pPacCMATpUBANKCE IIpaBienmem
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U YTBEPXACHBI pernenusmMu CoBeTa IUPEKTOPOB
Obmmecrsa coorsercTBenHO 0T 07.03.2023 roxa
Ne2, 01 27.09.2023 roma Ne§, o1 25.12.2023 rona
Nel2.

Ilran  Meponpusrmit 1o YIIPaBIEHHIO
KPUTHHCCKAMU  puCKamu  (nanee - Ilnam)
IpEACTaBsIeT coboit IepeyeHn
HACHTHGUIMPOBAHHEX PHCKOB, BIHSIONMX Ha
OusHec-TIporiece ¢ 063aTENBHBM OIIpeeHeHneM
MCPONPUATHH, HAPABIEHHBIX Ha MUHUMUA3AIIHIO
puckos. Ilo pesymbraram omemkm HapGoNee
KPUTHICCKAX PUCKOB (KpacHas 30HA), IIOCIE
OUPEACICHUI PUCKOB, IPEACTABITIONTNX COOO
MaKCHMANBHYIO TONBEPIKEHHOCTE  PHCKY
AearemsHoctH  O6mecTBa u  TpeGyrommx
HE3aME/UTHTENBHbIX NEHCTBHH 10 MEHUMMU3AIIIT
PHCKa CO CTOPOHBI CTPYKTYPHBIX IIOpa3/Iee it
OOecTsa — BilazensIeB prcka, B Teuerny 2023
roxa CoBeToM JIMPEKTOPOB yrRepaeHs! [Inars:
cooTBeTcTBEHHO 0T 07.03.2023 roma N2,
ot 29.11.2022 roma Nol4.

B reuenun 2023 rozma yrBepK DT TUMUTEL
Ha BBY pemenusavu KVAII ot 14 derpans 2022
roma Ne06-2023, ot 19 nexabps 2023 roma No34-
2023.

Pemennenm ITpasnenns ot 20.10.2021 rozxa
Ne 27 yreepxpmensr I[lpasmma YIpaBIECHUS
puckamu  OOImecTsa, PerilaMeHTUPYIOIIHE
METOXEI, HHCTPYMEHTE u IIOIXOMBI
IO MICHTHQHKALKMK, OIEHKe, MOHHUTOPUHTY
U YIPaBIEHUIO PUCKAMU.

Pewenwem Ilpasnemms OGmecrsa or 25
mapra 2022 roma Ne 9 yreepxnmena Crparerus
Pa3BUTHS  CHCTGMBl  YIpPaBNEHWS PHCKAME
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AO «KasArpo®uuanc» ma 2022 — 2025 TOREL,
KOTOpast BKIro9aeT B cebs [Inan MepompusTuit mo
COBCPLICHCTBOBAHHKIO KOPIIOPATHBHON CHCTEMBI
yupasnerud puckamu AO «KazArpo®umamcy
Ha 2022-2025 roger.
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~ B. O6umecte cosmana Ciyxba BHyTpeHHErO aynura s
CHCTEMAaTHIECKOH HE3aBUCHMOL OUEHKHM  HAaIEXHOCTH
4 3 GEKTUBHOCTH CHCTEMEL YIPABIIEHHUs PUCKAMH, BHYTPEHHETO
KOHTPOIIA ¥ IPAKTHKK KOPIIOPATHBEOTO YIIPABIIEHES.

107. Cmyx6a BmyTpenmero aynuTa OCYIIECTBISET CBOIO
ACATEILHOCTD ‘HA OCHOBE PHCK-OPHEHTHPOBAHHOTO (romoBoro)
ayHUTOPCKOTO  mnaHa  paboT, yTBEpXIaeMoro  CoBeTon
RupexTopoB O6mectBa. Pesynsrars: AYIUTOPCKHX OTYETOB,
KIOYeBBle OOHAPYKEHHT U COOTBETCTBYIOIINE DPEKOMEHTAIAN
CKCKBAPTANLHO  BBIHOCITCS  Ha paccmotperue  Cogera
IEPEKTOPOB.

PyxoBomurens Ciyx6er BHYTPEHHErO aymuTa IpHHEEMAET
B0 BHUMAHHC KOHICNIHIO YNPABICHUS PHCKAMH, HIPHHATYIO
B O6mecrse, a Taxxe IPEMEHAET COOCTBEHHOE CYyXKIEHHE
0 pucKax, chOpMIPOBAHHOE OCTe koucyneTanuit ¢ lpasnennem
O6mectBa 1 Komureronm 1o ayIUTY U PUCKaM.

Cobmonaercs

CBA mposomur PEryIIpHYIO  OIEHKY
CHCTEM YIDPaBICHHS DHCKAME X BHYTPEHHErO
KOHTPOJIA, a TaKKe KOPIIOPaTHBHOIO
YHpaBleHUs. B pamKax KaIOro ayJuTOpCKOro
3amarms CBA omnenmBaer cucremy BHYTPEHHETO
KOHTPOIA M yIpaBieHus puckamu B O6imecrse
IO pesynpTaTtaM TECTUPOBAHHS KOHTPOIBHBIX
IPOIEAYp  IPOBEPSEMBIX  OH3HEC-IPOIECCOoB
4 HOPCAOCTaBIIET PEKOMEHNANMH 10 UX
coBepriencTBoBanmio. Kpome Ttoro, CBA Ha
HCPUOIMYIECKON OCHOBE IPOBOMHTICS OLEHKA
CHCTEM BHYTDEHHEIO KOHTPOJS, YIPaBICHUS
PACKaMH ¥ KOPIOPaTHBHOIO  YIPAaBJICHHS
B COOTBETCTBHH C yTBepxIeHHOM CoseTom
AHPEKTOPOB MeTOHONIOrHeH. Pe3yIpTaThl OneHoK
BEIHOCSTCS Ha  paccMOTpenue CogeTa
TWpeKTOpoB. PykoBomurens CBA. cocrasnser
PHUCK-OPHCHTHPOBAHHBIA IUIAH, OIIpeelIFOIuit

[IPUOPUTETEL BHYTPEHHETO aynura
B COOTBETCTBHH CO CTPATEIMYECKUMU IEIIMH
Obmecraa. YcraBoBneHs TIPOLIEAYPEI

IICPHOLIMIECKOR  OTYETHOCTH O pe3yibTaTax
nesrenproctd  CBA, B pamkax —ykasammoir
OTHETHOCTH  HPENOCTABIACICS — MH(OpMArms
O BBIUABICHHBIX HapYIIEHHSIX X HEAOCTATKAX,
a TarOKe 0 PHCKAX, IIPHHSTHIX MEHEIKMEHTOM.
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O6mectBo  mpoBozuT CXCTOMHBIA  aynuT (QUHAHCOBOLH
OTYCTHOCTM  [IOCDENCTBOM  IPUBICYCHHS  HE3ABHCHMOIO
dYRUTOpa, KOTOPBIA IIPEMOCTABIMET OGBEKTHBHOS MHEHHE
SAHHTEPECOBAHHBIM CTOPOHAM O NOCTOBEPHOCTH ¢urancoBoit
OTHETHOCTH M €€ COOTBETCTBHS TPeGOBAHMIM Mexnynapomsoro
CTanzapTa QHHaHCOBOI OTYETHOCTE. :

Beibop Bmemmero aymaropa OCYINECTBILIETCS HAa OCHOBE
konkypca. Ilpum or6ope yumThiBaeTcs Muemme Komrmrera mo
aymary u puckam CoBeTa AMpPEKTOpoB O6rmectra, xoTopsit

COTMacoBBIBACT  KBaNH()UKAIMOHHEIE TpeOOBaHuS  w/wiu
TCXHIHCCKYIO  CHENU(UKANMIO, paspaboTampele B LEIIX
IPOBEIEHHUS KOHKYpCA.

Cobmronaercs

OBWIECTBO NPOBONHT EXEromHbi aymuT
buHaHCOBOMH OTYETHOCTH IOCPENCTBOM
IPUBICIECHUSL HE3aBUCHMOI0
¥ KBATH()ALHPOBAKHOIO &y IUTOPA, KOTOPEIH Kak
CTOPOHHEE JHI[0 IPEROCTABIIET OOLEKTHRHOE
MHEHHE 3aHHTEPECOBAHHEIM CTOpOHaM
O MHOCTOBEPHOCTH (PHHAHCOBOH OTYETHOCTH
1 ¢e Co0TBETCTBHA TpeboBanusim MCDO.

6 Ipusmpn perynuposanms KOPIOPATHBHBLIX KOHPIHKTOR U

KOH(JIMKTA HETEpecos

6.1

6.2

Ynersr Cogeta IDHUPEKTOPOE ¥ IIpaBnenus ObimecTsa,
paborauxy OGIuecTBa, BHIIOTHSIOT CRBOK npodeccHoransabIe
bysKIIE K06pOCOBECTHO M PasyMHO B HHTEpecax aKIMOHEPOB
u Obmectsa, n36eras KOH(IIMKTOB.

B cnyvyae mammuus (BO3HMKHOBEHMS) KOPIIOPATHBHBIX
KOH(JIMKTOB, YYACTHHKH U3BICKHBAFOT IIYyTH WX PEIIEHUs MyTeM
[IEPETOBOPOB B UEIAX  OOECIIeUeHMs o pexTuBHOR 3armuTE
nHTepecoB OOIIECTBA M 3aHHTEPECOBARHEIK cTopoH. ITpu sTomM,
JOJDKHOCTHBIE nmuia  O6miecTsa CBOEBPEMEHHO COOOIAIOT
Koproparusromy cexpetapro u/wmk OMOyICMeHy O Hamm<um
(BOSHHKHOBEHUN) KOH(IUKTA.

OpdexrrBHOCTE paboTEI o IPeIYIPERACHIIO
H YPETYMHPOBAHHIO KOPIOPATUBHELX KOH(IMKTOR TIPEAOIATaET,
[ONHOE W  CcKOpeHilee BBLUIBICHHE  TAKHX KOH(IUKTOB
1 KOOpAMHALMIO neficTBuit Bcex opragos O6mecrsa.

Cobmonaercs

B 2023 romy cuyuaes JOIYIIECHHU S
CHTYaIliH, CBI3aHHBIX C KOH(IEKTOM HHTEPECOB,
B O61mecTBe 3adukcupoBaro He 6510.

Koupmaxr umtepecosn OIPENENIETCSs KaK  CHTyallus,
B KOTOpPOH JIMYHAS 3aWHTEPECOBAHHOCTE paborauka Ob6mecTra

Cobiromaercs

B LETAX IpENyIepexK ASHII
¥ YPEryIupOBaHus KOPIIOPaTUBHEIX KOHMIIHMKTOR

U KOH(MIMKTa MHTEPECOB B Obmectse, a Taxxe
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BIIMSET MK MOXET IOBIHUSITL HA 6ecnprcrpacTroe HCIIONHEHHE
MOJDKHOCTHBIX 00S3aHHOCTEL.

119. PaGotmmxm O6mectsa me ZOIYCKAIOT CHTyaIyy,
B KOTOPO¥ BO3MOJKHO BO3HHUKHOBEHE KOH(IMKTa HHTEpeCOE,
HH B OTHOIIGHWS ceOs (WM CBS33aHHBIX C coboit  run),
HU B OTHOIIEHMY NPYTHX.

OfmectBoM  BO * m3Gexamue KoH(IMKTA HHTEPECOB,
IPCOATCIBYIONIMX ~ OOBEKTHBHOMY  BBIIOJHEHEIO Coserom
JHPEKTOPOB CBOMX  obasaHHOCTEH, u OTpaHWYCHS

IIOJIMTHIECKOT0 BMEIIATENbCTRA B Ipoliecchl CopeTa DUPEKTOPOB .
OfmecTBa BHEAPSIOTCS  MeXaHW3ME] [0 UX HENONYIIEHUIO
U PEryIHpOBAHHIO.

120. Ocnoruste nprEIwIET HPEeNOTBpaIeHus KOoH(IHKTa
HHTEPECOB, CHOCOOR MX BBLIABJIECHHS, ONCHKH U paspernenus
saKpertiores B Komexce  nmemomodt  srmim O6rmecrsa,
yrBepxnaemom CoBeTOM AHPEKTOPOB.

KOOpI¥MHAMH  JmelCTRIM BCEX  OpraHos
W NOIDKHOCTHBIX I, pemenweM CoBera
RupexTopos Obmectsa ot 04 mos6ps 2015 roma
(mpoTokon Nel7) yrBepxznenrl I[lpasunma mo
YPETYMIPOBAHUIO KOPIIOPATHBHLIX KOH(IHKTOB
¥ KOH(GIHUKTOB HHTepecos B O6mecTae.

Pemernnem Cosera nupekTopoB Obmiecrra
oT 23 ¢enpans 2022 roma (mporoxonm Ne2.)
VTBEPKICHEI:

1) Komexc pemosoit srmiu OO6mecrBa -
YCTaHaBIHBAIOIIHL OCHOBOIIOJIATAIOIIHE
LCHHOCTM W NPWHIMIIEl  KOPIIOPATHBHOH
(memoBoit) sTHKM;

2)llonoxerne 06 OMGyncMere O6mectsa —
OTIPENENIIOIIIA byHKImEI HMHCTHUTYTA
Ombyncmena B pasperenmy TPYAOBBIX CIOPOB,
KOH(IMKTOB, IpOGIEMHEIX  BOMPOCORB
COUHANLHO-TPYHI0BOTO XapaxTepa,
a TaKXe B COONIONECHHM NPHUHIUIIOB IeIOBON
STUKY paboraukamu ObiecTsa.

7 LI pHBO@ITG: Npo3pasHoCTH 1 06beKTHEROCTR PacKpeITHS HHpOpManmy 0 JesTenbHOCTH O6mecTEa

7.1

B nemrsx CO6JIIOI[6HI/I5I-I/IHTepeCOB SaMHTEPECOBAHHEIX CTOPOoH | CobmonaeTes O6ecTro B HeJsX obecneuenms
OfwectBo  croeBpemenmo  m ZOCTOBEPHO  PacKpHIBAET IIPO3PAYHOCTH CBoOEi HEATENHHOCTH
nHdOopMaruro, IPEeIYCMOTPEHHYIO 3aKOHOATEIHCTROM PyKoBoxcTByercs  IIOMMTHKOM — pacKpsITds
Pecmybmvxnr  Kasaxcras u BHYTPEHHUMH  OKYMEHTAMHU HEpOpMaLIH 0 NeATeIbHOCTH
Obmectra, a Tarxke HHQOPMALIHIO 0 BCEX BAXKHEBIX acmexTax AO «KasArpo®urancy, YTBEPKICHHOM
CBOCH  JNEATEeNIbHOCTH, BKIEOUAS ¢urancosoe COCTOSHIE, pewenuem Cosera mupexTopos oT 11 derpans
PE3YNbTATBI  NEATENBHOCTH, CTPYKTYPY  COOCTBEHHOCTH 2021 roma Ne 1, KOTOpas ompemenser Ieiw,
U YIpaBIeHHUA. UPHHUANEL, (QOPMBI ¥ CIOCOOE! PaCKpBITHS

122, Mna  obecnevenus CHCTEMHOCTH  DaCKPEBITHS uHbGoOpManuy, [epeyeHp uHbOpMaruH,
uEQopMaur B O6mrecTse YTBEPXKIAIOTCA  BHYTpPEHHHE COCTABILIIOMIEH KOMMEPYECKYIO, CIYIKEGHYIO HTH
ZOKYMEHTEL,  OUPENENAIOMUE  HPUHIHNE! K TOIXO/IBI HHYIO OXPaHAEMyI0 3aKOHOM TaiHy.
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K PaCKpEITHIO M 3aiuTe HHGOpMAIHHY, IIepeyueHp HHPOpMAanuH,
PACKPEIBAEMON  3aHHTEPECOBAHHbIM JTHIaM, CPOKH, MOpSIOK,
cnocob, dopmy packperTas HHGODPMALIHY, OTBETCTREHHDIX
AOIDKHOCTHBIX JIHI U PaGOTHHKOB C yKa3saHmeM mx byHKIwMI,
B 00s3aHHOCTEH, a Tarke APYTHE IIOJNOXECHUS, PEryNIupyIOLHe
HPOLECCHI PaCKPHITHSA HHpOPMAIIHH.

C  memero  3armmTEI HEGOpMAaNME,  cocTaBnsrONIeH
KOMMEPHECKyYIO 1 ClLyxebHyI0 TaitHy, O6mecTso B COOTBETCTBHH
€ 3aKOHOIATemsCTBOM Pecnybmuxu  Kasaxcram OLpenensIeT
[IOPANOK  OTHeCeHUs HMHPOPMAIME K KaTeropusaM JOCTyIa,
YCIIOBHA XPaHEHHUS W HCITONb30BAHIIS madopmarum. O6IiecTro
ONPE/CIICT KPYT JIAL, HUMEIOLIMX IIPaBo CBOOOMHOro mocTyIa
K mHpOpMaLmH, cocTaBiTIoNTel KOMMEPIECKYIO M CILyXKeOHYIO
TalHY, ¥ IPUHEMAIOT MEPEI K OXpaHe ee KOH(DUIEHIIHATBHOCTH.

IMopsmox u cpoxwu PACKPEBITHA HHGOPMALH
Ha HHTEPHET-pecypcax IETO3UTAPHS
¢urancoBoif  orwerHocTH, Ka3aXCTaHCKOM
(ormoBOi GupxH, KOPIOPAaTHBHOM HHTEPHET-
pecypce Ob1uecTra PeriaMeHTHpPOBAHEL
B MHcTpykmmm 1o HOPSAKY  PacKpBITH
uHdopMany 0 IEATENBHOCTH
AO  «KasArpo®@unancy, AKTYaIu3UPOBaHHOG
pemenunem Ilpasinenus or 15 MapTa 2023 rona

° 5 (mamee - WmcTpykums o TOPSIIIKY
PacKprITHI HHGOpMaImy).

Wuctpykums o HOPANKY  PACKpPBITHS
rHdopManum [PENYyCMATPUBAET  IEpEeyucHb
uHGOpMaNTH, PacKprIBaeMoit
SAUITCPECOBAHHEIM JIHIAM, CPOKH, OPSIOK,
cmoco6,  Qopmy  packpbrTus urdOopMaNHy,
OTBETCTBEHHBIX TOJDXHOCTHBIX JHIT
H  pabOTHHKOB  yKasaHHeM  ux byrExmmit
u o0s3aHHOCTEH, a TamKke JPYTHE MONIOKEHHS,
Perymupyromue IIPOLIECCEI PacKpBITHSL
uEdOpMaITHIH

B 2023 roxy O6mectsoM B cooTBeTCTRIM
C TpeOOBAaHMAMY 3aKOHONATENHCTEA [paBun
PacKpEITHS uHdOpManun HHULHATOPAMH
BOIyCKka — HEHHBIX  Oymar  Kasaxcramckoit
(bonmoBo# GupKH OCYIIECTBIIANOCH PACKPEITHE
gHdopMamEy o KOPIOPAaTHBHEIX — COOBITHIAX,
bunancopoi OTYETHOCTH, CBENCHUH
00  apdmmposaEHEIX  mmmax = u HHOH
HEQOPMAIINE,  3aTparusaromei HHTEPECHE]
axkmroHepa. Ilo uroram 2023 roga pasMeleno na
MHTCPHET-pECYpce  KasaXCTaHCKol  (hoHmOBOL
bupxu 85 nyOnukauui, mHa HHTEpHET-pecypce
AenosuTapuss (QUHAHCOBOH OTYeTHOCTH — 54.
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7.2

3a 2023 rox mapyurenwuir CPOKOB PaCKpBITHS
urdopMaruy He uMeeTCy.

Taxoxe, ma KopmoparusHOM HHTEpHET-
pecypce Obmectsa www.kafkz pasmemena
[onHas *HQOPMAIHS O TESTENLHOCTH ObmmecTsa,

OpPTaHU3ALMOHHOH  CTPYKTYpe,  HPOLYKTAX
dunancHpoBaEMS  m Ipyras  3HauMMas
uHdGopMAans. _

B O6mecrre neiicteyer  Ilonutuka
HH(OPMAIHOHHOH! OesonacrocT
AQO «KasArpo®unancy, YTBEPXKICHHASL

pemennem Coseta nupexropoB O6miectsa ot 27
okTa6ps 2023 roma Ne 10.

Wnteprer-pecype sangercs CIPYKTYPHPOBAHHBIM, YIOOHEIM
UL IIONIB30BaHUs HABHTAIMK U CONEPXKUT  HH(MOPMAIHIO,
NIOCTaTOMHYIO  3aMHTEPECOBAHHEIM JIALAM IS TTOHUMAaHWSI
Aesarensroct ObIecTra. Pexomennyercs, aro6er uHGOpMAarHs
PasMEIlanack B OTAENBHBIX TEMATHYECKHX pasienax HHTEpHEeT-
pecypcea.

AxTyanusarnus HHTEPHET-PECYPCA OCYIIECTBISETCS 110 Mepe
HEOOXOIMMOCTH, HO HE PeKe 0HOro pasa B Henemro. B Obimectee
Ha PerynapHO# OCHOBE OCYINECTBIACTCS KOHTPOIB ITOJHOTEI
H 8KTyanbHOCTH HH(OPMALWH, pasMeNieHHON Ha HMHTEPHET-
PeCypce, & TalKke ONpemensercss COOTBETCTBHE HaHHOMK
HHQOPMaluy,  pasMemeHHON  Ha Ka3axCcko#,  pycckoif,
AHITTHACKOR  BepCHax HHTCpHET-pecypca. B  stux  memsx
3aKPEINTIIIOTCA OTBETCTBEHHEIE A (cTpyxrypHOE
[IOXpa3sneNeHue), OTBEYAOIIHE 32 IOJIHOTY X aKTyanbHOCTH
HHQOpMAIMH Ha HHTEPHET-PECypCe.

Cobmonaercs

Kopnoparusmsrit caifr Obmecrsa
(www kaf kz) CTPYKTYPHpOBaH M  ymobeH
B JWCIONB30BaHUH. Comepxur  obmyro
HHOpManHIo 06  OGuiectse, CBEIEHUS
O DYKOBOACTBE, DE3YNbTATHI AESTENLHOCTH
U IpYryro MHQOPMAIMIO B  COOTBETCTRHN
C  JIyumled  IIpakTHKO KOPIOPaTUBHOIO
YIPaBIeHUS.

AKTyanusanys — KOPIIOPAaTHBHOTO  caifTa

OfmecTBa ocymecTusiercs Ha MOCTOSHEHOM
OCHOBE, Ha OCHOBAHMM 3alIPOCOB CTPYKTYPHBIX
IONPasfeNeHud W KOHTDPOJA aKTYalbHOCTEH
JaHHEIX, HHOpPMANKs My6IHKyeTcs B paBHOM
AOCTYIIE Ha PYCCKOM, Ka3aXxCKOM, aHTIIHHCKOM
(Ip¥ HEOBXOXUMOCTH) I3BIKAX.
CopeprencreoBarue 1 MOJIEPHU3AIMS
KOPITOPATHBHOTI'O caifra Obmrecrsa
OCYIUECTBIIETCS [0 MEpe HEOOXOMMMOCTH.
Iopsmox Bemenus xopmoparuemoro caiita
O6mecTa pernamenTuposad  Mucrpyknueit
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73

IO IOpANKY  pacKpeITHs  uH(pOpMAIuH
(Ipunoxenwe  No3, 3-1) ®m onpenenser
OTBETCTBEHHEIC CIDYKTYPHbIE IIONPA3ECICHIS
38 CBOCBPEMECHHOE OOHOBJIEHME, HAIONHEHHE
B aKTyalU3alllio pasfeNoB  KOPIOPaTHBHOIO
caifra.

O6ImecTBO  rOTOBHT TroxoBOH oTw@er B COOTBETCTBHHU
C IONOXeHUAMHE HacTosmero Komexca wu Dyqmei mpaxTuKoi
PacCKpBITHS  WHOOpMaumu. [ omoBoit  oTgeT YTBEPXKIaeTcs
EmvacreennemM aKIHOHEPOM.

lomoBoit oTuer apiIsIETCSH CTPYKTYPHPOBAHHBIM JOKYMEHTOM
M MyOIMKYeTCS Ha KasaxXCKOM, DYCCKOM I AHTTIMHCKOM SI3BIKAX
(mpm HeoOXOMMMOCTH).

l'opogo#t orwer momrorasmusaercs U, IIOCJIE YTBEPXKICHUS

Enuncreenssm . aKmuorepom  OOwiecTBa,  pasmemaercs
Ha HHTEepHET-pecypce.
126. Tpebomamms x COLCPXKAaHUIO TOJOBOIO OTYETa

MUHEMAIEHO IPEMIONAraroT HaIdIre CIIeAYIomest uHGopMaIImn:

1)  obfpamenue Ilpencenarens  Cogera IHPEKTOPOB
O6mmectpa;

2) obpamenue [pencenarens [paBnenms;

3) o O6ectre: obmmue CBEICHUS; O CTPYKTYPE YCTaBHOIO
KalluTana, BKNIOYAsT CHCAYIONME  CBEICHUS: KOJIM9IECTBO
H HOMHHaJILHAs CTOHMMOCTD BLIIYINCHHBIX  akmmil  (moseit
Y9acTHs), oOmHCaHWe mpas, IPENOCTABIACMEIX  AKITHAME,
KOMYECTBO M HOMUHAIBHAS  CTOHMOCTE OOBABIEHHEIX,
HO HCPasMEICHHEIX aKIWi#, CBENEHHS 06 Enuncreennom
AKIHOHEPE, KOIUYECTBO NPHHAMTEKAIIIX EMY IIPOCTBIX aKIuil,
TOPANOK  PACHOPSKEHUS - IPABAMY COOCTBEHHOCTH; MECCHS,
CTPaTErus PasBUTHS, PE3YILTATLL ee peanmsanuy; 0630p prIHKa
H IOJIOXKEHHE Ha PhIHKE;

4) pe3ynbTarTel PHHAHCOBOM ¥ OTEPaMOHHON NeATEebHOCTH
33 OTHYETHRIH TOA: 0030p M aHATH3 HEATENEHOCTY OTHOCHTEIILHO

CobrromaeTcs

Ob6ImecTBO Ha eXeromHON OCHORBE TOTOBHUT
lomoBoit  oTwer mo wroram JEATENBHOCTH,
YTBEPXKIACMbIH EUHCTEEHHBIM aKITHOHEPOM.

B 2023 rony pemenmem Enmmcrsemmoro
aknuonepa or 21 wmroms 2023 roma Ne 8
yTBEpXIeH ["onoBoil otyer O6IiecTsa 3a 2022
TOJI.

FomoBoit oruer AO «KasArpo®ugnancy
3a2022rox (manee — ononoi OTYET) pa3paboTan
B COOTBETCTBHM CO CTPYKTYPOH, OIpenereHHok
IIpaBunamu PaCKpBITHS HHGOpMAIII
HHUIMATOPAMA  JOLYCKA  ILEHHBIX  OyMar
kasaxCTaHCKoH (hOHIOBOM Gup:Kw, Muctpykimeit
[0 DOPSIKY  pacKpelTHA  HE(OpMAImH
0 nearersrocT AO «KasArpo®unancy, a Taxke
JIyqIIeR NpakTAKOH 10 (GOPMEPOBAHHIO FOLOBLIX
OTYETOB (B COOTBETCTBHU CO Crarmapramu GRI
(OCHOBHOI ypoBeHE COOTBETCTRBUSL).

Wndopmanwms, npencrasnernas 5 I 0IOBOM
OTHETE, PACKPEIBAET MOCTOBEPHBIE CBENEHIS,

OBECIIEYMBAET  MPO3PAYHOCTE  NeSTENBHOCTH
Obwectea  m  orpaxaer TPHUBEPKEHHOCTD
O6mmectra IPHHIMTIAM KOPIIOPaTUBHOIO
YIPaBIICHES.

lonoroit OTYeT pasMenieH Ha

KoprioparusHom caiite OOIiectBa B paspere
«OT9eTHOCTE » https:/
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TIOCTaBIEHHBIX 3ajgay; OII€PanuOHHbBIE B (bI/IHaHCOBLIC IOKazarenu
HEATEIBHOCTH; OCHOBHEIE CYLIECTBEHHERIE COOBITHS

n HOCTHKEHUT, I/IH(i)OpMaIII/ISI O CYWICCTBEHHEIX CHeNnKax; modas.

(uHarcopas IOIIePIKKa, BKJIFOYAs rapaHTHy,
IONyJaeMble/ IOy YeHHbIE  OT rocymapctsa u  mobele
00s13aTeNECTRA IIepey TOCYNapCTBOM M OOIIECTBOM, HPHHSATHIE Ha
ceb1 ObmecteoM (ecnm He PacKpBIBaCTCsI B COOTBETCTBHH
¢ MC®O);

5)  crpykrypa aKTHBOB,  0030p, OCHOBHEIE  HTOIH
uX QHHAHCOBOMH 1 [POH3BOACTBEHHOM NEATENBHOCTH,

6) Ienu M Iams Ha Oymymmue nepromsy;

7) OCHOBHBIE daxkTopEl pmCKa M cmcTema YIPaBIeHUs
PHCKaMHu;

8) KOpIOPaTHBHOE YIpaBIeHe: CTPYKTYpa KOPIOPATHBHOTO
YUPaBIICHAS; COCTAB aKIHOHEPOB CTPYKTYpa BIaJCHUS; COCTAB
Cogera nupexTopos, Brmoyas KBaTH(QHUKAIHIIO, TIpoLece oTopa,
B TOM H9HCIIE O HE3aBHCHMBIX HUPEKTOPAX C YKa3aHUEM KPHTEPHEB
OUPENCICHUA MX HE3aBUCHMOCTH; OTYET O JeATeIbHOCTH Coseta
AHDEKTOPOB U €r0 KOMHTETOB, B KOTOPOM OTPayKarOTCs UTOTH
AeATensHOCTH COBETa UPEKTOPOB H €10 KOMUTETOR 32 OTYETHBIIH
IIEPHON, CYIECTBEHHEIE COOBITHS, PacCMOTPEHHEIE  BOPOCEL,
KOIMYECTBO 3acemamuii, (opma 3aceNanuil, ITOCEINAEMOCTE,
HHEQOPMALUA "0  COOTBETCTRHH IIPaKTHKKA  KOPIOPATHBHOI'O
| YUPaBICHUA [PHHIMIAM  HACTOSIIErO Komexca, a mpu
€€ HECOOTBETCTBHM NOSCHEHHS O I[IPHIMHAX HECOOIIIO HEHHS
K&XIOro U3 MpHHUMIOB; coctas [Ipasnemms O6mectsa; oryer
O ZearenbHOCTH IlpaBmeHwms; mommTHka BO3HArpaykIEeHUS
JMOJDKHOCTHEIX JIMIT;

9) yeToitunBoe passutue;

10) saxmrouenme aymaTopa ¥ (QHHAHCOBAS OTYETHOCTL
C IPUMEYaHUIMY; v

11) B ananuTugeckux mokasarersx i MAaHHBIX, BKIIFOYaEMBIX
B TONOBOH OTHET, CHemyeT OTpaXkarh CPaBHUTENBHbIM aHaw3
M NOCTHTHYTBIN mporpecc  (perpecc) mo OTHOLIEHHIO

https://Www.kaf.kz/upload/iblock/d59/cbxsq7bo
hjdf9kvni2fzlinglxajobr0/AR2 022_KAF rus_ful
1_spreads_compressed.pdf.

ObmecrBo npumsano yuacTme B KOHKypce
I'omosrrx oTueros 3a 2022 TOJL.

Fomosoit  orger AO KasArpo®dunanc
3a 2022 roxm momywsmn mmmioM sa Iydrree
PacKpeiTHE BOIIPOCOB KOpPIIOPaTHBHOrO
YHPaBJICHHA IO UTOTaM EXETOIHOr0 KOHKypCa
TONOBBIX  OT4YeTOB  mposemémHoro  PwC
Kazakhstan, a Taxoxe Bomen B Tox — 50 JLYIIITHX
KOMIAHWA 3aHSB 24 [O3HIMIO IO YPOBHIO
packprrrus ESG — uudopmariuy.
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K OpenpinymeMmy mepmoly (cpaBHeHHE co

7.4

3HAYECHUIMHU
AHATIOIWYHBIX [IOKAa3aTeNel, YKasaHHbIX B NPOILIOM T'OZOBOM
oT9eTe). B memax cpasHemms lIoKazaTened ¢ KOMIAMMUIMH
MEXIYHAPOTHOrO ypOBHS, NEHCTBYIOIMMH B  aHATOrHYHON
oTpaciu, PEKOMEHTyeTCs Iy OIIIKAIAS IToKasaTenei
ACATEIBHOCTH, KOTOPLIE ITO3BOIIIT IIPOBECTH  OTpacCiIeBOi
OeHumapKuHr-anamm3.

Ob6imecrro B3aMMOJICHCTBYET C [NENOBBIME apTHEepaMu
(xTHeHTEL, HHBECTOPBI, PEeUTUHTOBEIE areHTCTBa,
KOHCaNTHHIOBBIC KOMIAHYH H T.X.) Ha OCHOBE B3AHMEO BBIIOJIBI,
YBANKCHHS, NOBEPHS, YECTHOCTH U CIPABEITHBOCTEL O6mectso
BENET ZHena TONBKO C HANEXHBIMA JENOBLIMI napTHepamu,
KOTOPBIC 3aHUMAIOTCS 3aKOHHOM NeSTeNbHOCTLIO.

128. O6mecto BBIOMpPAET IOCTABIIUKOR yCIyr/ToBapoB
IIPCHUMYINECTBEHHO HA KOHKYPCHOM OCHOBE B COCTBETCTBHH
C 3aKOHONATENIECTBOM ¥ BHYTPEHHUMMU noxymentamu O61ecTsa.

129.  O6mectro TOOPOCOBECTHO  BBIIONHAET  CBOM
KOHTPaKTHbIC 0013aTEeNBCTBA IIEpeN  AeNOBBIMI napTHepaMu
H TpebyeT TOro xe OT Hux.

130. Bosmuxaromme » IIpOLeCCe  NMEATENBHOCTH  CIIOpEI

Ob6mectBo  Bcerma PaSpeINacT  NPaBOBBIM  IIyTeM, Beds
LIEPErOBOPEI M CTpeMICH  HaiTu B3aUMOIIpUEMIIEMEIE
KOMIIPOMHECCEL.

Cobironaercy

B coorsercteun ¢ IlomuTuxon VP upu
B3aHMONEHCTRIH c  HHBECTOpamu
u XOHTpareuTamu O6IIecTBo:

1) B mocraroumoi cremenu PacKprIBaeT
AKTYanbHYIO HMHGOPMANMIO O  (hHHAHCOBOM
COCTOSIHUH, IOMBUIEH THOM TIOJIUTHKE
¥ KpEUTHOH HCTOPHH, a TAIOKE O HepCleKTHRAX
Pa3BUTHS,

2) ' QuHamcoBas u YIpaBIeHYecKas
OTICTHOCTE  TOTOBHUTCA H  IIPENOCTABIICTCS
CBOEBPEMEHHO B COOTBETCTBHH
C  3dKOHOZATENBHBIMH M  HOPMATHBHLIMH
TpeOOBaHMAMM, IpH  3TOM bunancopas

OTHETHOCTE IPOXOMUT IPOBEPKY HE3ABHCHMBIMI
ayIUTOpaMK;

3) madopManus o BupsHEE EAMHCTREHEOrO
AKIHOHEPa ¥ APYrHX 3aHHTEPECOBAHHBIX JIHIL
(rocymapcTBeHHEBIX OPraHoOB), & TAKKE O MOPSIKE
KOHTPOJIL " COTTIaCOBaHMS CIENIOK
C  SaUHICPCCOBAHHBIMH  JNHUAMH  H3BECTHA,
IpO3payHa ¥ NOCTYIIHA;

4) OCYIUECTBIIET
KOMMYHHKAIIMIO  IOAXONOB K
CTPATErHYECKHX PEelICHHUH;

IPOAKTHBHYIO
HPHHATHEO
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5) HOOPOCOBECTHO  BBIIONHSIET CBOM
KOHTPaKTHEIE OOs3aTeNBCTBA TEpel IeTOBBIMM
napTHepamu;

6)  obecmeumBaer HH(OPMANHOHEYIO
IPO3PaYHOCTb,  OTKPBITOCTB,  PABHONPABHE,
CLPABEMIMBOCTD, OTCYTCTBHE IHUCKPUMUHAIIHNN
u HEOOOCHOBAHHBIX OTrpaHHYeHHH KOBKYPEHIIMH
B CTPOTOM COOTBETCTBHH
C 3aKOHONaTeNbCTBOM Pecmybmuxy Kazaxcram;

7) - cOOMIONAET NPHHIMNE B obnactu
KOPIIOPaTHBHOIO VIPaBIICHUS
U COBEPLICHCTBOBAHHS CHCTEMBI
KOPIIOPaTHBHOTO YIIPABJICHUS B COOTBETCTRHY C
BEIYIIEH MUPOBOM MPaKTHKOL.

Ilpr  Blaumopmeifcteum ¢ KIIHEHTaMK
1 notpeduTensmu O6mnecTso:

1) mpenmocrasnser YCIIYTH, OOCTYIIHEIE JUIS
noTpeduTenel;

2) obecreynBaeT 6e30macHoCTs
IOTPEOUTENBCKAX IAHHBIX 1 KOMMEPUECKOH
HHOOPMANMK C IETBI0 3aETH WX yTeuKH
1 HEIPaBOMEPHOr0 MCIIONb30BAHMSL,

3) MpemOCTABISET YCIYIH OXMHAKOBOLO
KadqecTsa i OMMHAKOBbIA YPOBEHE 00 CITY XKUBAHES
Oe3 THCKPAMHUHALNY BCEM rpynmam
moTpeduTeNels;

4)  COHEHCTBYET MOBHIUEHHIO KaIeCTBA
CepBHCA ¥ OOCHYXMBaHHL HACENCHHS, YTO
BEIDRXKACTCS B YIYYIIEHWH  CTAHIAPTOB
OOCITY KHBAHUS KITHEHTOB;

5) [IOBOMUT IO KIMEHTOR HH(OpManHIO
O HOBBIX HHCTDYMEHTAX M HPHHIHUIAX PaGOTEHI
Ha PEryIApHOH OCHOBE;
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6) CIOCOGCTBYET HOBBIIICHITO buHaHCOBOH!
I'PAMOTHOCTH ITOTPEOHTENEH B CBOMX KIHEHTOR
B MEpY CBOMX BOSMOXHOCTEH M B JOCTYIHEIX
dbopmax.

B O6mecrse 3axymxu TOBapoB, pPadoT
M YCIyr TpPOBORATCS B PEXUME PEaANBHOrO
BPEMEHH 1 IIPEAOCTABISIOT YIACTHUKAM JIOCTYII
K ONCKTpOHHOMY  (opMaTy  coeprieHus
IPaXAAHCKO-IIPABOBBIX CHENOK
IO TPHOOPETEHHIO TOBAPOB, paboTr m ycmyr
C  34BCPEHHEM  IOPHAMYECKHX  JelCTRHMil
SNEKTPOHHO-MU(POBOY  ITOMIKCHIO. Iopran
IIPENOCTABILIET OTEYECTBEHHEIM OCTABIIIKAM
BO3MOXHOCTb Y4aCTBOBATE
B KOHKYPEHTHBIX 3aKymkax O6rmectsa. 3axymku
OcymecTssores Ha Espasmiickom snexTpormom
nopTane: eep.mitwork.kz.

MexyHapo/iHoe  peHTHHIOBOE  areHTCRO
Fitch Ratings exerommo IPOBOAUT PEUTHHTOBYIO
OLIEHKY Obimectsa o [IPHCBOEHHIIO
JIOJITOCPOYHOro KPEIUTHOIO peditunra,
IIPOBOIMT TINATENBHBIA aHamms. Fitch Ratings
obmanaer rryboxumM OIBITOM, Goxee wem 100 rer,
B Goutee uem 20 000 opranmzarmit o BCEMY MUDY.
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