MpunoxeHue Ne 2

K npukasy lNpeacenarens lNpaBneHus

AO «KasArpo®uHaHcC»

«O HEeKOTOpPbIX BONpPOCaxX CUCTEMbI MEHEeQKMEHTAa
kadyectBa B AO «KasArpo®uHaHc»

oT «18» aHBapa 2024 roga Ne 33

LEJIN B OBJIACTU KAYECTBA AO «KA3ATPO®PUHAHC» Ha 2024 ropn

Llenamn B obnactn kavectBa AO «KasArpoduHaHc» B 2024 rogy B
cootBeTcTBUN co CrtpaTternen passutna AO «KasArpoduHaHc» Ha 2024-2033
rogbl, yrBepxaeHHon peweHmem Coseta gnpektopos AO «KasArpo®duHaHc» oT
28 pekabps 2023 roga Ne 13, sasnatoTcs:

YBenuyeHne TeXHNYECKOU OCHALLEHHOCTU B CeJIbCKOM XO3AUCTBeE:
1. O6bem nuamHra CenbCKOXO3ANCTBEHHOM TEXHUKU UHBecTuuun B 2024 rogy
He MeHee 185 mnpA TeHre;
2. MNpnobpeTeHne HOBOWM COBPEMEHHON CENbCKOXO3ANCTBEHHOM U CneumanbHON
TEXHUKN He MeHee 7710 eA.

ABTOMaTM3auus npouecca noagavu 3a8BOK Ha nosny4yeHue
¢pmHaHCHMpoOBaHUA:
1. VicnonHeHune Kro4veBbIX nokasatenen eaTenibHOCTU B YacTu undposmsaumnm
Ha 2024 ropa.

MNMoBbIweHne peHTabenbHOCTU AeaTenbHocTU O6GLWecTBa:
1. O6ecneyeHne nonyvyeHnsa Yynctom npmboinm OBLLeCTBa B pasMepe He MeHee
9,8 mnpA TeHre,
2. ObecneyeHune n nogaepxaHme ontumMmansHoro ypoBHa NPL He 6onee 9,29%.

KopnopaTtuBHoe pas3Butue OOwecTtBa B COOTBETCTBUM C Jyuluen
NPaKTUKOM:
1. CobntogeHne NPUHLMNOB KOPNOPaTMBHOMO YrpaBneHus;
2. ObecneyeHne packpblTua uHdopmaumMm unn obecnevyeHnss YpPOBHS
NPO3pPavYHOCTHU;
3. Pa3BuTture cuctembl ynpaBneHnss puckamMmu, noBblLLEHNE PUCK KYNbTYpbI;
4. MNoBblweHne 3PPEKTUBHOCTM CUCTEMbI BHYTPEHHEIO KOHTPOS;
5. BHegpeHue nNpuvHUMMNOB YCTOMYMBOIO pPasBUTUS B KITHOYEBbIE MNPOLECCHI
peatenbHocTn OOLecTB.



