Annex 2

to the order of the Chairman of the Board of
«KazAgroFinance» JSC

from August 24, 2022

QUALITY OBJECTIVES OF «<KAZAGROFINANCE» JSC

The obijectives in the field of quality of «KazAgroFinance» JSC in 2022 in
accordance with the Development Strategy of «KazAgroFinance» JSC for 2020-
2023, approved by the decision of the Board of Directors of «KazAgroFinance»
JSC on July 25, 2022 are:

Increasing agricultural technology and export capacity

1. Increasing funding for the leasing of agricultural machinery.

2. Increase in revenue and export potential of enterprises supported by JSC
«KazAgroFinance» (hereinafter -Society).

Improvement and development of leasing services

1. Improving the quality, openness and accessibility of leasing services.

2. Expansion of the Company’s product line by improving the quality of the
presented financing terms and related programs and services.

3. Acceleration of the process of acceptance and consideration of applications
for financing with the use of the Internet resource of the corporate site of the
Company, as well as integration with state information databases by automation
of business processes.

Increasing the profitability of the Company’s activities

1. Increase of efficiency of management of own capital and assets by providing
the Company with net profit at the level of no less than the value of
«KazAgroFinance» JSC approved in the Development Plan for 2019-2023, set
for 2022.

2. Improve loan book quality by ensuring no more than 13.5% of NPL and no
more than 12% of loan book provision.

Corporate development of the Company in accordance with the best
practice

1. Improvement of the corporate governance system and increase of
transparency of the Company’s activities.

2. Improved risk management and internal control.

3. Integration of the principles of sustainable development into the key
processes of the Society.



