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grain harvesters
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for Subsiding of the Interest Rates on 
Leasing/Crediting for Agricultural Support
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CHAIRMAN OF THE BOARD  
“KazAgroFinance” JSC
Gumar Tyulegenovich Rakhimzhanov

A SPARK WILL 
TRIGGER A FLAME…!

DEAR PARTNERS AND COLLEAGUES,
When 14 years ago, yet at the dawn of rising of 

the Independent Kazakhstan, KazAgroFinance 
was established as a small financial instrument for 
leasing of the agricultural machinery, nobody had 
in mind that after some time the small company 
would become one of the largest institutions 
financing the agriculture in the country. Today, 
leasing of agricultural machinery and equipment 
is only one of many areas of the Company’s 
activities along with the Investment Projects 
and a host of other things. I suppose, today 
there is hardly an agrarian in the village, who 
did not hear or have an opportunity to deal with 
“KazAgroFinance” JSC and other subsidiaries of 
National Managing Holding “KazAgro” JSC. 

If we make a retrospective journey into the 
history, one of the Company’s first Annual Reports 
for 2003 showed such data: “at the end of 2003 
the loan portfolio amounted to KZT  9.3 mlrd., 
the Company’s assets made up KZT  14.4 mlrd., 
750 leasing contracts were made”. By contrast, 

in 2013, the loan portfolio stroke KZT  167.7 
mlrd., and the Company’s assets increased to 
KZT  207.0 mlrd., there had been made 11 815 
contracts. Meanwhile for 2000 through 2013 the 
purchase of over 25 000 units of machinery to the 
total amount of KZT  217.7 mlrd. was financed.  

As they say, “A spark will trigger a flame…”. 
It is a “spark” under the first wheel of harvester 
leased by our Company, and “the flame of work” 
in the Kazakhstani agrarians’ hands, who serve 
for good of all our great Country. We would like to 
thank all partners and clients for contribution and 
collaboration and wish you every success, health 
and stability! 

Sincerely,

Chairman of the Board

“KazAgroFinance” JSC

Gumar Rakhimzhanov
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PROFESSIONAL        TEAM

Chairman of the Board 
Gumar Tyulegenovich Rakhimzhanov

First Deputy Chairman of the Board – 
Board Member 
Nurlan Amantayevich Umirzakov 
SUPERVISED BLOCKS:
Accounting and Reporting Department 
Financial and Economical Department 
Information Technology Department 

Deputy Chairman of the Board  – 
Board Member 
Assylkhan Bolatovich Juvashev 
SUPERVISED BLOCKS:
Crediting and Leasing Department 
Legal Department 

Managing Director –
Board Member 

Aidos Abdikaliyevich Bekbauov
SUPERVISED BLOCKS:

Crediting and Leasing Department 
Legal Department 

Deputy Chairman of the Board – 
Board Member 
Baurzhan Lepesovich Zhaniyazov
SUPERVISED BLOCKS:
Technical Support Department 
Branches of “KazAgroFinance”JSC 

Managing Director  – 
Zauresh Nogumetovna Shokumanova

SUPERVISED BLOCKS:
Technical Support Department 

Branches of “KazAgroFinance” JSC 

Advisor to Chairman of the Board – 
Board Member 

Gulnaz Turekhanovna Atamkulova
SUPERVISED BLOCK:

Loan Administration Department 

Managing Director – 
Chief of Staff 

Nazgul Gazizovna Telebayeva
SUPERVISED BLOCKS:

Human Recourses and Documentation Department
Administrative Department

Strategic Development and Marketing Department
Summary and Internal Control Division 

Director of Legal Department – 
Board Member 

Baurzhan Kairgeldiyevich Bishenov
SUPERVISED BLOCKS:

Legal Department 
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WHAT IS 2013 
REMEMBERED FOR?PROFILE

KEY OBJECTIVE 

SUPPORTING THE DEVELOPMENT 

OF THE REPUBLIC’S AGRICULTURAL 

SECTOR BY PROVIDING THE 

AFFORDABLE FINANCIAL SERVICES 

AND CARRYING OUT THE LEASING 

ACTIVITIES ON ITS TECHNICAL AND 

TECHNOLOGICAL RENEWAL BASED ON 

THE OPERATIONAL EXCELLENCE AND 

RELIABILITY.

“KazAgroFinance” JSC (hereinafter as “the 
Company”) was incorporated on December 28, 1999 
in accordance with the Decree of the Government of 
the Republic of Kazakhstan dated November 24, 1999 
No.1777 “On Some Agricultural Issues” for assistance 
in solving one of the main problems of agriculture – 
renewal of technical fleet.  The Company is a part of 
the National Managing Holding “KazAgro”. 

MISSION
Technological renewal of the agricultural sector 

by providing the agricultural producers with the 
affordable funds, as well as the agricultural machinery 
and technological equipment on lease basis.  

VISION OF COMPANY BY 2020 
To be a key financial and investment institution in 

the agricultural sector of Kazakhstan ensuring the 
efficient management of own resources for the support 
of the republic’s agricultural sector development by 
providing the affordable financial services and  leasing 
activity on its technical and technological renewal 
based on the high business standards and reliability.

The Company provides financing for implementa-
tion of new high-tech production facilities in order 
to furnish them with the complete-production cycle 
technological equipment produced by the world 
leading manufacturers. 

TYPES OF ACTIVITIES
For implementation of the chartered objectives the 

Company carries out the following types of activity: 

1. leasing activities in agricultural sector;

2. crediting and providing the agricultural sector 
entities with financial and other services; 

3. participation in implementation of the republican 
budget and other programs aimed at the agricultural 
sector development. 

The Company is represented by 15 branches in all 
regions of Kazakhstan.

 � It was allocated KZT  76.8 mlrd. for the agricultural 
sector development that is 55% more as compared to 
the last year. 

 � The share of non-budgetary funds in the total 
investments exceeded the budget funds and made up 
55% against 45%. 

 � The financial support was provided to 1 464 
borrowers and 2 398 contracts were made, which, 
as compared to 2012, is more by 17.3% and 16.7% 
respectively.

 � There were leased 3 537 units of various agricultural 
machinery and equipment to the total amount of KZT  
41.5 mlrd. that hit the scheduled indices for 54%.

 � Within the framework of the Program “Beef Export 
Potential Development” there were imported 7 887 
head of pedigree beef cattle to the republic.

 � The Kazakhstani Cattle Leasing Program was 
launched, within which 851 head of local pedigree 
cattle were delivered.

 � There were commissioned 63 Investment Projects 
to the amount of KZT  30 mlrd.

 � The subsidies were provided to 859 borrowers 
under 1 373 contracts to the total amount of KZT  25.1 
mlrd.

CREDITING AND LEASING

FINANCIAL

 � In 2013 the comprehensive income of 
“KazAgroFinance” JSC amounted to KZT  14 136.2 
mln. that is 30.5% more as compared to the last year.

 � The Company’s operating income totaled to KZT  
13 749.8 mln. that is 29.7% more than in 2012.

TECHNICAL SUPPORT

 � The record number of harvesters was leased to the 
clients – 727 units that is 5% more than in 2012.

 � The number of manufacturers and suppliers of 
agricultural machinery, cattle and equipment increased 
by 9.3%. 

 � The geographic cooperation with the countries in 
the agricultural sector was extended.

 � The purchase of the domestic cattle from the local 
agricultural producers was started for further leasing.

 � The Branch in Mangistau region was returned to 
business.

 � A new Branch in Almaty city was established, 
which provides the Company’s services in Almaty city 
and 10 districts of Almaty region.

 � The Company’s branches were relocated within the 
framework of opening the Farmers Servicing Centres. 

 � The Company’s staff was increased by 55 people.

 � For the first time, the events called “Opening Days” 
were held in 7 regions of the Republic of Kazakhstan 
for having a direct dialogue with the clients.

SOCIAL

 � As compared to 2012, the net income of 
“KazAgroFinance” JSC in 2013 increased by 5 times 
and amounted to KZT  3 005.7 mln. 
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SHARE AT LEASING MARKET

The leasing market remains to be one of the most 
in-demand and prospective financial instruments for 
the working capital renewal in Kazakhstan, which is 
facilitated by the availability of advantages against the 
banking lending, the governmental support, as well as 
the essential wear of the main funds. 

In 2013 there was the high state role in developing 
of the leasing market under many sectors of economy, 
as is evidenced by the high share (over 80%) of 

SHARE OF “KAZAGROFINANCE” JSC AT LEASING MARKET 
ACCORDING TO CURRENT PORTFOLIO

leasing companies, which shareholders are the state 
institutions as well.

To date, the top of the leasing market according to 
the Rating Agency “Expert RA Kazakhstan” is made by 
“KazAgroFinance” JSC (63.1%), “DBK-leasing” JSC 
(15.5%) and “Astana-Finance Leasing” JSC (9.9%). 
The share of the other leasing companies falls within 
11.5% of market.

Source: Expert RA Kazakhstan

By extent of new business at the leasing market, “KazAgroFinance” JSC takes 82.4% of the market, the second 
place is shared by “Reiffeisen Leasing Kazakhstan” LLP (3.3%) and “Sberbank Leasing Kazakhstan” JSC (3.1%). 

SHARE OF “KAZAGROFINANCE” JSC AT LEASING MARKET  
ACCORDING TO EXTENT OF NEW BUSINESS 

The comparative analysis of the basic terms of 
financing of the key players at the leasing market 
in the agricultural sector showed that the terms of 
“KazAgroFinance” JSC are acceptable and affordable 
for the majority of agricultural producers of the country. 

The core competitive advantages of the Company 
as compared to the other market players are lower 
interest rate for leasing and crediting, longer periods 
of financing, availability of grace period etc.

Source: Expert RA Kazakhstan
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CORPORATE MANAGEMENT

 “KazAgroFinance” JSC regards the corporate 
management as an instrument for the efficiency 
improving of the Company’s activity, strengthening 
of its reputation and reducing of the expenses on the 
capital raising. 

Availability of the risk management system (Risk 
Management Department) and the supervising body 
(Internal Audit Service) with “KazAgroFinance” JSC 
forms the basis for the adequate management system 
providing for applying by the Company of the risk 
control methods ensuring the efficient identification, 
evaluation and limiting of risks, taking into account 
the type and extent of operations carried out by us. 
Both subdivisions are subordinated to the Company’s 
Board of Directors.

The Risk Management Department is responsible 
for introduction and carrying out the procedures 
related to the risk management in order to ensure the 
independent control process for complying with the 
Company’s Risk Management Principles and Policy. 

In its turn, the Internal Audit Service forms a part 
of the continuous monitoring of the Company’s 
internal control system and the internal capital 
estimate procedure, since the internal audit ensures 
the independent appraisal of the adequacy and 
compliance with the Company’s established internal 
policies and procedures. The Internal Audit Service 
assists the Company’s management and the Board of 
Directors in efficient and effective performance of their 
duties.

Thus, the risk assessment and control of the 
Company’s all operations allow minimizing all the risks 
related to KazAgroFinance’s activity essentially that 
finally makes a positive impact on the loan portfolio 
quality.

THE CORPORATE 
MANAGEMENT STRUCTURE 
OF  “KAZAGROFINANCE” JSC 
CONSISTS OF:

 � SUPERIOR BODY OF THE COMPANY  
– GENERAL SHAREHOLDERS MEETING 
(SOLE SHAREHOLDER);

 � MANAGEMENT BODY OF THE 
COMPANY – BOARD OF DIRECTORS;

 � EXECUTIVE BODY OF THE COMPANY 
– BOARD;

 � BODY SUPERVISING THE FINANCIAL 
AND ADMINISTRATIVE ACTIVITIES OF 
THE COMPANY – INTERNAL AUDIT 
SERVICE;

 � OTHER BODIES IN ACCORDANCE   
WITH THE LEGAL ACTS OF THE 
REPUBLIC OF KAZAKHSTAN. 

GUMAR TYULEGENOVICH RAKHIMZHANOV 
Chairman of the Board

NURLAN AMANTAYEVICH UMIRZAKOV 
First Deputy Chairman

ASSYLKHAN BOLATOVICH DZHUVASHEV
Deputy Chairman

BAURZHAN LEPESOVICH ZHANIYAZOV 
Deputy Chairman

AIDOS ABDIKALIYEVICH BEKBAUOV
Managing Director

GULNAZ TUREKHANOVNA ATAMKULOVA 
Advisor to Chairman of the Board

BAURZHAN KAIRGELDIYEVICH BISHENOV 
Director of Legal Department 

CHAIRMAN OF THE BOARD OF 
DIRECTORS
DULAT NULIYEVICH AITZHANOV 
Chairman of the Board of Holding “KazAgro” JSC

MEMBERS OF THE BOARD OF 
DIRECTORS
DAUREN SABITOVICH MAKHAZHANOV 
Deputy Chairman of the Board of  Holding 
“KazAgro” JSC

YERKEGALI SERIKOVICH YEDENBAYEV 
Chairman of the Board of Corporation 
“Tsesna” JSC – Independent Director

ADYLKHAN AITKAZYNOVICH KENZHEBAYEV
Director General of Agrofirm 
“Kazexportastyk” LLP – Independent Director

GUMAR TYULEGENOVICH RAKHIMZHANOV 
Chairman of the Board of “KazAgroFinance” JSC

BOARD OF DIRECTORS 
OF “KAZAGROFINANCE” JSC:

QUALITY MANAGEMENT  SYSTEM

In 2013 from February 12 through February 15 the 
Company’s incoming top management was trained 
regarding the management role and duties in QMS, 
as well as 12 employees of the Company were trained 
regarding “Practical Aspects of Development, 
Introduction and Conduct of Audit of Quality 
Management System in Accordance with ISO 
9001:2008”, taking into account ISO 19011.

From July 25 through July 31, 2013 the internal 
audit of QMS aimed at control of compliance with 
the Company’s internal normative documents was   
carried out.

Based on the results of the external audit carried 
out from September 30 through October 2, 2013 by 
Intertek International Kazakhstan, it was found that 
QMS was introduced efficiently, the quality of the 
Company’s services complied with the standards. 

BOARD OF 
“KAZAGROFINANCE” JSC:
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ORGANIZATION CHART OF “KAZAGROFINANCE” JSC 
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TRACK RECORD
INVESTMENT IN AGRICULTURAL 
SECTOR 

Over 13 years of its activity “KazAgroFinance” JSC   
invested in the agricultural sector development about 
KZT  361.1 mlrd. or over USD2.3 mlrd., including 
KZT  76.8 mlrd. in 2013, which is more than 55% 
as compared to the previous year. It should be also 
mentioned that the share of non-budgetary funds in the 
total investment exceeded that of the governmental 
funds and was 55% against 45%. 

FOR 2000 – 2013 THE TOTAL 

INVESTMENT AMOUNTED TO 

KZT  361.1 MLRD. 

(OR USD 2.3 MLRD.) 

CONTRACTS
For 2013 the Company provided financial support 

to 1 464 borrowers with which 2 398 contracts were 
made that is 17.7% and 16.7% respectively higher as 
compared to 2012.

FINANCED MACHINERY 
From 2000 through 2013 within the support of the 

agricultural sector entities it was financed the purchase 
of over 25 173 units of machinery and equipment to 
the total amount of KZT  217.7 mlrd. 

Among them in 2013 it was leased 3 537 units of 
various agricultural machinery and equipment to the 
total amount of KZT  41.5 mlrd. 

In total, the purchase share of agricultural machinery 
by “KazAgroFinance” JSC  takes 35% of the total 
volume of machinery purchase in Kazakhstan.

PLANNED PURCHASE OF AGRICULTURAL MACHINERY FOR 2013 – KZT  27.0 MLRD., 
ACTUALLY PURCHASED AS OF 31.12.2013 – KZT  41.5 MLRD. (IMPLEMENTATION FOR 154%)
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CATTLE SUPPLY 2011-2013

CATTLE SUPPLY
Since 2011 “KazAgroFinance” JSC  has been 

an operator of the Program “Beef Export Potential 
Development”, within which 24 821 head of beef 
pedigree cattle was imported.

In 2013 it was allocated KZT  5.2 mlrd. from the 
republican budget, which were disbursed in full 
(100%). Within the Program it was supplied 7 887 
head of cattle or 95% of the plan. 

Meanwhile, the Company finances the purchase of 
the Kazakhstani cattle for the account of non-budgetary 

funds. Thus, in 2013 it was supplied 851 head of 
cattle. Moreover, since 2013 “KazAgroFinance” JSC  
has approved the terms of financing for purchase of II 
Category cattle and the Kazakhstani cattle on lease. 

Totally, for 2011-2013 the Company supplied over 
30 thousand head of cattle, including: 4 439 head of 
dairy cattle, 25 672 head of beef cattle.

Among them, in 2013 it was approved 24 548 head 
for supply, in fact it was supplied 11 533 head of cattle. 

KEY EXPORTING COUNTRIES OF BEEF CATTLE PROJECTS APPROVED BY INVESTMENT TRENDS 

BEHAVIOR OF FINANCING OF 
INVESTMENT PROJECTS 

Within the competitive selection of the investment 
program for implementation of the Investment Projects, 
the Company approved 283 Investment Projects to 

the amount of KZT  131.3 mlrd. for 2009 – 2013. There 
is a positive dynamics in consideration and approval 
of the projects as compared to the previous years. For 
2013 111 Investment Projects to the amount of KZT  
44.3 mlrd. were approved. 

APPROVED
283 projects
KZT  131.3 mlrd.
 
FINANCED 
223 projects
KZT  95.2 mlrd.

COMMISSIONED 
190 projects
KZT  83.1 mlrd.
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FOR 2009 – 2013 “KAZAGROFINANCE” 
JSC COMMISSIONED 190 INVESTMENT 
PROJECTS TO THE AMOUNT OF KZT  
83.1 MLRD., INCLUDING: 

INVESTMENT PROJECTS COMMISSIONED SINCE 2009

UNDER THE FOLLOWING PRIORITY 
TRENDS:

 � 1 project for KZT 0.21 mlrd. for creation of feed 
yards for 1 000 head;

 � 1 project for KZT 0.5 mlrd. for upgrading of oil 
pressing plant for 500 ton per year;

 � 3 projects for KZT  2.5 mlrd. for creation of assembly 
production plants; 

 � 7 granaries for KZT 1.6 mlrd. for 91.5 thous. 
ton; 

 � 9 projects for KZT 0.6 mlrd. for creation of produc-
tion facilities with applying the irrigation systems for 
1.3 thous. ha and cultivation of 22 thous. ton of fruits 
and vegetables per year;

 � 10 poultry farms for KZT 13.9 mlrd.  (5 meat,              
5 egg) producing 54 thous. ton of meat and 305.8       
mln. eggs per year;

 � 13 greenhouse complexes for 43 ha for KZT 13.0 
mlrd. producing 22.2 thous. ton of vegetables per year;

 � 15 projects for fodder production development for 
KZT  2 mlrd. for 99.2 thous. ton of fodder per year;

 � 21 dairy farms for KZT  19.9 mlrd. producing 104.4 
thous. ton of milk per year;

 � 22 vegetable storehouses for KZT 5.8 mlrd. for 
103.3 thous. ton per year;

 � 23 projects for financing the enterprises on 
production and processing of the agricultural products 
for KZT  3.2 mlrd.;

 � 65 projects for creation of reproducer farms with 
import of 31.9 thous. head of pedigree cattle for        
KZT  20.4 mlrd.

 � 94 projects for KZT 60.9 mlrd. for the account of 
the National Fund of the Republic of Kazakhstan;

 � 88 projects for KZT 21.4 mlrd. for the account of 
budgetary funds;

 � 8 projects for KZT 0.8 mlrd. for the account of the 
non-budgetary and own funds.

INVESTMENT PROJECTS COMMISSIONED 

FOR ACCOUNT OF ALL SOURCES 

IN 2013 “KAZAGROFINANCE” JSC  
BECAME THE OFFICIAL PARTICIPANT 
OF THE PROGRAM FOR SUBSIDIZING 
OF CHEAPENING OF INTEREST 
RATES ON LEASING / CREDITING  FOR 
AGRICULTURE SUPPORT, INCLUDING:

 � Under Program 213 “Processing Plants 
Development” Sub-program 100 “Reimbursement of 
Interest Rate on Crediting (Leasing) for Agriculture 
Support” (Regulation of the Government of the 
Republic of Kazakhstan No.129 dated 13.02.2013), 
in 2013 the Company approved 41 borrowers for 
subsidies under 160 contracts to the total amount of 
KZT 5.8 mlrd., the allocated subsidies amounted to 
KZT 235.5 mln.

 � Under Program 214 “Plant Farming Development 
and Food Safety” Sub-program 104 “Cheapening 
of Interest Rates on Credit (Leasing) of Agricultural 
Machinery” (Regulation of the Government of the 
Republic of Kazakhstan No.730 dated 17.07.2013), in 
2013 810 lessees were approved for subsidies under 
1 196 financial leasing contracts to the total amount 
of KZT 18 mlrd., the allocated subsidies amounted to 
KZT  506.9 mln.

 � Under Financial Recovery of Agricultural Sector 
Entities within the Program for Agricultural Sector 
Development in the Republic of Kazakhstan for 
2013 – 2020 (Agribusiness-2020) (Regulation of the 
Government of the Republic of Kazakhstan No.816 
от 10.08.2013г), in 2013 8 borrowers were approved 
for subsidies under 17 credit contracts to the total 
principal amount of KZT 1.3 mlrd. 

SUBSIDY PROGRAMS

MAP OF IMPLEMENTED INVESTMENT PROJECTS 
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FINANCIAL PERFORMANCE 
In 2013 the comprehensive income of 

“KazAgroFinance” JSC  totalled to KZT  14 136.2 mln., 
while the expenditures amounted to KZT  11 377.6 
mln. 

At that, the Company’s income on core operations 
(related to interest gaining) made up KZT 13 749.8 mln. 
that is 29.7% higher as compared to 2012, including 
the income on the financial lease increased by 27.7% 
as compared to the similar index of the last year and 
amounted to KZT 9 418.6 mln., and the income on 
the loans increased by 31.6% and amounted to KZT 
3 786.6 mln.

In 2013 the income related to interest gaining, 
including: on leasing – 66.6%, on loans provided 
– 26.8% takes the most specific weight in the 
“KazAgroFinance” JSC  income structure.

In 2013 the Company’s expenditures amounted to 
KZT 11 377.6 mln. and increased by 11% as compared 
to 2012.

The expenditures related to interest repayment 
– 37.6%, expenditures on reserves (provisions) – 
21.9% take the most specific weight in the expenditure 
structure in 2013.

BEHAVIOUR OF INCOME AND EXPENDITURE, 
KZT  MLN.

FINANCIALS
KEY FINANCIAL PERFORMANCE

There is a stable tendency to growth in the behaviour 
of key financial performance of “KazAgroFinance” 
JSC  activities, which is proved by the results of the 
audit carried out by Ernst & Young.

BEHAVIOUR OF KEY FINANCIAL PERFORMANCE, KZT  MLN.
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ROA (profitability) is one of the most important 
indices for featuring the efficiency of the assets 
applying by any company. “KazAgroFinance” JSC  has 
a low enough level of return on assets as compared to 
other financial institutions, which is due to the specific 
nature of the Company’s activity, and the statutory 

objective of which is not high return on assets, but soft 
financing of the republic’s agricultural sector.

In view of that, the rate of the Company’s income 
on core operations is predefined by setting of the low 
(favourable) interest rate on leasing for the agricultural 
producers. 

BEHAVIOUR OF FINANCIAL PERFORMANCE, KZT  MLN.

NET INCOME BEHAVIOUR 
Based on the results of activities for 2013 “KazAgroFinance” JSC  had a positive financial performance – the 

net income increased by 5 times and amounted to KZT  3 005.7 mln. as compared to 2012. 

The Company’s financial standing may be also 
appraised by analysis of the indices featuring the 
availability of own financial resources (stability ratios), 

STABILITY RATIOS

as well as ability to timely mobilize the assets for 
performance of the liabilities (liquidity ratio).

APPRAISAL OF FINANCIAL STABILITY AND SOLVENCY
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The value of the Equity to total assets is maintained 
at the recommended level of 0.5 reflecting the 
admissible level of dependence on the external 
sources of financing. The financial strains ratio 
featuring the level of borrowings also is maintained 
within the recommended limits.

The debt ratio and self-financing ratio are within 
1.0, which is in compliance with the recommended 
values. The flexibility ratio is stable due to the annual 
investment in the chartered capital by the Sole 
Shareholder.

LIQUIDITY RATIOS

The liquidity ratio has always been featured by 
the high reserves, which is fully justified taking into 
account the higher risk related to the agriculture. 
The Company’s status predefines the activity focus 
on the agricultural sector without diversification in 
other sectors of economy. The social orientation of 
investments provides for the favourable terms on 
the projects of governmental importance, which are 
featured by the long-time interval between the fund 

investment and their return stipulated by the duration of 
commissioning of the investment objects. The liquidity 
management policy is developed taking into account 
the seasonal dependence of the financial asset flow, 
as well the limited range of possible operations with 
the financial instruments, to the maximum extent 
mobilizing the cash resources for efficient solution 
of the task on implementation of the governmental 
programs for agriculture support.



ANNUAL REPORT 2013

106

PROSPERING FARMER – PROSPERING COUNTRY!

107

HR POLICY AND CHARITY
“KazAgroFinance” JSC HR Policy is aimed at 

the long-term personnel management, which key 
objective is a complete and timely meeting the 
Company’s needs in the labour force of required 
quantity and quality within the certain timeline. The 
skilled, initiative, well-motivated, oriented at the 
intensive quality work employees are considered to be 
the Company’s main assets and the most important 
source of competitiveness.  

The basis for implementation of HR Policy is the 
availability of the efficient organizational chart and 
optimal staff. For involving the highly skilled specialists 
the Company elaborates the job specifications for each 
certain position. The highly skilled staff is searched and 
recruited in accordance with the requirements to the 
skill level and professional competence of candidates 
only on the basis of their professional skills, which 
may be useful when working in the Company’s team.

In 2013 “KazAgroFinance” JSC  provided the 
beneficent aid to the less protected social groups, 
among which is the kinder garden No.2 in Uryupinsk 
village, Akkol district, Akmola region. In 2013, the sport 
equipment (wall bars, balls, tennis table with rackets 
and other), the New Year gifts were purchased for the 
orphan children, as well as the caterpillar tractor was 
transferred for the housekeeping needs.

The Company’s employees find out about another 
person’s misfortune in the mass media and Internet 
portals and give a helping hand. They actively participate 
in the financial assistance activities through collecting 
funds for the urgent surgical operations and providing 
the support to especially distressed and come-to-harm 
people (through collecting the clothes, toys, purchasing 
the furniture and household appliances).

HR POLICY

CHARITY

MAIN PRINCIPLES OF THE COMPANY’S 
HR POLICY:

 � Efficient organization design, as well as the staff 
number planning taking into account the current 
staff, current and strategic development plans of the 
Company;

 � Creation and support of the motivating arms for 
interest promotion and labour satisfaction;

 � Efficiency improvement of human resource 
involvement. Proportionality of expenses for the staff 
and outcomes, including the improvement of the 
employee competence;

 � Improvement of human resource management 
system for more efficient management of the 
Company’s human resources;

 � Compulsory compliance by any position employees 
with the Human Resource Management Policy, as 
well as Human Resource Management Procedures 
established in the internal regulatory documents;

 � Continuous improvement of human resource 
management methods based on the up-to-date 
human resource management concepts taking into 
account the Company’s features and standards;

 � Compliance with the requirements of the applicable 
law of the Republic of Kazakhstan.
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FUTURE PROSPECTS. 
PLANS FOR 2014

The implementation of the projects in the territory 
of the Republic of Kazakhstan for the account of 
expected investment will lead to creation of new high-
tech production facilities in the village, which will be 
supplied with the technological equipment from the 
world leading manufacturers, applying the up-to-date 
advanced technologies with complete production 
cycle.

Thus, “KazAgroFinance” JSC will consistently 
implement the task of the sound financial institution 
and real partner for the agricultural sector of the 
republic by arranging the necessary conditions for 
further village development, ensuring the country’s 
food safety, production of the competitive products 
with arrangement of new working places.



ANNUAL REPORT 2013

110

PROSPERING FARMER – PROSPERING COUNTRY!

111

FINANCIAL STATEMENTS 
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www.kaf.kz

ҚАЗАҚСТАН РЕСПУБЛИКАСЫ БОЙЫНША БІРЫҢҒАЙ ТЕГІН CALL-CENTER

ЕДИНЫЙ БЕСПЛАТНЫЙ CALL-CENTER ПО РЕСПУБЛИКЕ КАЗАХСТАН

COMMON TOLL FREE CALL-CENTER IN THE REPUBLIC OF KAZAKHSTAN

8 8000 80 70 80
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